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Continuous Improvement and Capacity Management
— Optimal Capacity Utilization by Maguire and Heath —

Haruo Yamakita*

Abstract

Continuous improvement in companies is not only to strive to avoid waste for the sake of the
best in the total, but also to secure the flexibility which is needed to realize customer satisfac-
tion. In the meantime, effective management of companies’ capacity and redefinitions of capacity
is essential to maintain a competitive advantage that is durable in international and competi-
tive circumstances. It is necessary that the definition of capacity that companies select should
include the structure that pursues continuous improvement.

Profit that is brought to companies is determined by a trade-off between contribution margin

- of each product and service and costs except for those of variable products. The standards of
capacity utilization that companies select for realization of the greatest profit need to agree with
the most efficient trade-off. Therefore the capacity idea to be selected should be based on optimal
capacity utilization that has the mechanism for maintenance of durability and flexibility.
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HiFT : Klammer, Thomas.1996. : Capacity Measurement & Improvement : 17. DX % 32 VERK.
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B0 PRBCTORABVBLETH 5.

8. Maguire and Heath (CE 2 REE ¥ v /N> T 1 KEDRE

3.1. TENFRIRTIBELX v/ T 1 DF|HKEE

BMOLEZICEHY LU TONDL IR M, RN REFEH 2R LEZ2R N Thd I LA
EThd. TOMELLT, BRIBVTERINIREFRY 2 BFIEHICESVRED
M RER, BERYT 754 ¥ — L OBMBROMRLZENTRE 2226 THE. —F, BEIC
L7256 SN RIE, SFRBOEBAREEHUIEMUNAOTZ L (2L 21T, Fy 8V F
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FIAHAKED ETIX, EoIESEHES IR I /SR, FRZBIT 5.
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HFT ¢ William Maguire, and Desmond Heath 1997. Capacity Measurement For Continuous
Improvement. Journal of Cost Management Vol.11 No.1 : 29. DX % B35 RFK & L TIERK.
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BALTBE, T4 FVFY v T4 58 ML, EEREIR 2o TRRIEERBEOT RN
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WP ¢ William Maguire, and Desmond Heath 1997. Capacity Measurement For Continuous

Improvement Journal of Cost Management Vol.11 No.1: P.29 X V).
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3, BEEXERERT L BRI LTLEL SNBEHELHMAIEL I LITX > THIWT
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