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B VT, BSMEERE, AEREE OF HR O 120 O A FATZN ZR50% L LT H
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HFERERIASE0%, FERERI RO H K- REtHITENZ2N40% L ETH 5. T udBEk o EEHE
DAER TR R O BB L LRV BRI S 0 72l LR ER G STVRED, 2
MUIBEER.L D 27 X ¥ M HLOYRBE O BRI, WREEHEOEBIEK R LI
EI5bDLEZ LN,
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WEL MEYREICKS LTWEA%¥IE50% THTAIICE L, WikBsrEED e EE 3R 5
VEBA IS %<, LB TIERL TWbHa%¥L20% 555 5.
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£ R U o Eii(upstream) Wi #, &k OEIXOE B(backhau) W iiE % CHEH B2 L
KLDODOHBZ EEFI =PV - TRXA TR TIA L MNOEAPSIIET LI & TH B,
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AR TE B, BEYRE OBEHHELBEVHGHICE {, EERYmRMERD
B IER) T (R FE O AR 1050:24) 13 2 2h30% 55 TH 5. )y, REWiE 1$60%
UETH 5., BEBENEEHEB 31995 £HFICHTAR WA, T LTHRERE
EEOFRE LEELEMNZRAE EGIPLELEINS.

EHEBMN (72X M, EEENI)WIREB X, EXFENIFTO% 55 TH D, Hlds,
BB FN FI40-50% KETH L. T, Bl L7-EREOE (1997 EEWHED
63.6%) & HEE HD HE(95.8%) 7 L E A FEHIEEVEHR SN TS LHITCTE 2. WinE
KR ECEBREEN PO VL EBELYREBIFRE AFT A 720X EHEHNE HOILRKIAT]
RThY, GBS, BEEN, YWiEBRINEESERAI NG ETFEINS,

&*2 WAFREMETEOER

(BT : %)

X5 HH '99 95 X 5 HHE '99 95

Yo iiE B O AR 68.8 | 57.6 EIRE 59.6 | 94.8

(1) ¥t | i iEE) o B EEE 54.2 | 66.7 | (4) Bk EE|RER 59.3 71.3

Bl E R | B R EEHRO AT 52.1 | 414 |BWiRE|LER 438 | 67.0

DEK | TERIEHROATF 58.3 | 434 |DHEIE|WHRE 64.6 | 67.0

RBROFHI 29.2 91 |H BT p) 1K= ¢ 12,5 8.2

BB BEHRO AT 521 | 27.1 Wi - EHE - 354 | 639

TR 58.3 | 20.6 B |#EE 39.6 | 65.3

(2) ¥ it | HeRER 417 | 843 | B B AR |HBE 60.4 | 833

B O | BAERRER 50.0 | 50.0 |EEW|YW |&%& 72.9 | 94.4

E&ER | BR-ZREH 41.7 - MEOHE | |TEEAHEF T 229 | 66.7*
EHEE 5 646 | 176 |EHE |# |MRAHEMNT 27.1

Z DAt 2.1 - Z bk ¢ 64.3 | 66.7

EEPe2 7Rk ¢ 39.6 | 313 Sl 39.6 | 38.6

(3) % B | H AR 50.0 | 47.8 | (6) % I [Hik5 479 | 571

YRR | SRR 958 | 76.1 |IHERY|EE5 146 | 129

DEEH |ESWiRE 62.5 | 40.3 |¥E O (M5 25.1 | 386

B BEEWIRE 29.2 | 299 |EHEHE |5 20.8 12.9
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EBHTHA.
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VT BE O HIZ X, WiGFENC A3 2RI 70% CTHed £ <, HEBEAY A O3IR
& BEEER OB MES F N FN30% §if£ThDH. Z I TIEFESREITRREHME RO FE
ELTHE s N0, FEOHESHETERE LTOZREIOWTIISW TE v, HEAMNE
DG, MRBETFETBEEHOFE L L TUEAL T aaEIT4% (2L T 5 [20],

2) FEEROFH=XLLERERN

YIiE FE ORI, RERER O FERERIEH ICHD XYHEHMHOBER 2 EL T 54
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(bottom-up style) FEMRHK I 7% {, FABEHEORERETFENICX 2 FERKD 10% ETH
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A Survey of the Logistics Costs Management
in Korean Firms

Hyunjin Seo*

Abstract

Most of the Korean firms are interested in cost reduction by making
improvements and innovations to logistics activities, because logistics costs have
been recognized as one key factor in high business costs. Therefore it is necessary
to introduce new cost management techniques for cost reductions, because of the
limits of cost reductions by traditional cost control techniques.

This study is intented to analyse the Logistics Costs Management
Systems(LCMS) in selected Korean firms. It reviews the results of logistics costs
and logistics management and surveys Korean firms theoretically, and surveys the
LCMS in reiation to the Korean firms.

The results of this study are as follows:

1) Most Korean firms recognize the necessity of the LCMS, and manage based on
the cost accounting systems and the budgeting systems for logistics. But, only a
few firms use profitability analysis methods. As a comparision of past surveys
results, the use of costs information is expanded in the fields of budgetary control
and profitabilty analysis.

2) A few firms use new cost management and revolutionary management
techniques which include ABC/ABM, Quality Costing, BPR , Restructuring and
Benchmarking.

Therefore, the survey and reviews are necessary to adapt new cost management
techniques onto the LCMS.

Key Words

Logistics Costs Management, Logistics Costs Management system, New Cost
Management Techniques, Korean Firms
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