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Cost Management for Supporting
a High-share, High-profitability Strategy:
A Field Study of S Corporation

Tamio Fushimi*, and Eiichiro Suematsu®

Abstract

Recently some corporate managers and research specialists are beginning to sus-
pect that traditional cost management methods, which are based on standard cost
accounting, mislead management with regard to decision-making and manage-
ment control. They suggest many kinds of new cost management methods as coun-
termeasures. This paper analyzes one of them, KIHON-GENKA.

This unique cost management system was developed by the top management of S
Corporation to support a high-share, high-profitability strategy, from the stand-
point of the relationship between the business environment and the cost manage-
ment methodology.

Following a summary of the history of the company, the aim and position of this
paper are presented in Sections 1 and 2. Sections 3 and 4 clarify the mechanism by
which KTHON-GENKA works, and analyze how it has contributed to the growth
and profitability of the company. Sections 5 and 6 discuss the influence of business
environment changes on KIHON-GENKA systems.

Key Words

Business Environment, Competitive Structure, Cost Control, Cost Management,
Cost Planning, KIHON-GENKA System, Management Control, Profitability
Structure, Standard Costing
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