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Succession and Management Accounting:
Amoeba Management in Developing Successor of
ROKKO BUTTER CO., LTD.
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Abstract
In this study, we investigated ROKKO BUTTER CO., LTD. that implemented amoeba management. First, there is
a possibility that Amoeba management improve profit awareness of successor. Second, to show employee the profit
awareness of successor while focusing on details in management meetings and awareness of successor for achievement
strategy promote employee’s cooperation for performance improvement. Third, there is a possibility that Amoeba
management develop successor through improvement management awareness of successor.
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DERERERORTIET, HERLLPF -2 LT—HEELCEGEEZMELLY) T
LT e mot. ZOHIC, T A NRENMEREOREBERRE SO D L) BIR TR
BHrBRTEDLI LDV Do7z. ZOMKREE, BMEDNBER CTCETIBRERLEL L >TnD
S E ST FEL L V5.
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(1 5 2019; FTEA 2020; 52 HT - 5 2020).

b5, N CRAAROLLAEINS 77 3 — VR A (FKEREE) Omistof CHERED
BEER MY 70O—2k LTZIF 5T X7 (Prencipe et al. 2014; Songini et al. 2013). 215D
LB - L, FHAFHEFEAROMZEE L ik, BMERALICD O EEN I
FHL L, FHNTD & O BB RIS %,

B WRBIIFE D 72 20T, IR & FHEFHI O W THRA L TV 5 D% Giovannoni et al.
(2011) & Bisogno and Vaja (2017) T& %. Giovannoni et al. (2011) TiX, 4 ¥ ) 7D 7 /3L )V 4
FEOFEZAT, HFHAFPHAMBLIOETZ 7 I A N—%28L 773 — - XAV
VM F - A TORRBBIERICENL TWAZ L ZIEM L7z, F72, Bisogno and Vaja (2017) i,
AZVTDTA Y A=H—OFEEIT, EHEFIIFEFEAYP CTHLOMREE 2 R LS
A AN = =t A DA

22 HIERHRL 7 A —NREE
221 HBHMEHERE 7 X —\BE
Bisogno and Vaja (2017) I3 FH 3R ICB W TEHSE P BB EERICH IO LERL TV 5
B, BHRBEOMEERST 5 2 EPFHEARP LB S EL20ELTLIASPICEN TR,
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A=NOEHEIFE L TWS ZEPEETH L. ) —F—LBLOMERD, HLADMLFEO%
T, MEZBEO L) LKL TENTLI LD, SHEROREZ N LEIETHLDT
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L7,

222 TA—NRELBREHEROMN L

T A= NRETIERREICH 725 L) 2P 10 ZETBEOMME TS, 7 A= NEFEND
MYVREOTOT 4y vy —tibd (Z5K2003,1-2). 2F), SOz TE AR
MEL T, ZNENOMBOINGEB LU EHZEHE T2 LT, HEAF CTHEYROND
IO T5. TNE-oT, HERDL, BE Ny TERU L ITHRAKRT I 5 & HH
Z, BEMy TERMUL) ISR ERL L) LT 2HEERINET 28910008 E25
ns.

DE, TA—NEETIEIAY =T 7Y (MP) LFENDEROMBHEHHEKET 5.
MP 13 12 7 A HSEE S, EMOBGH 25 OB DOIRE L 2 5. MP TIZFIB RIS
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EVI)ERFEATI ET A EEZHND.

F72, FRLVXUVOMP ZERT A LD ICHRLVNVOHRFESKES NS, AIRTIEIL
BEFRMICHEZERTELLIIEET LI L ROONS (EE2010). TOHKFE
DREED ) UTHEBR O ERERE W) EFENTLET2LE2 615,

T A= IR EDREBEER B L I LIIER L RATHIE 2 2T 5 &, =& (2003) T
X, EBETNVIZTLATEDT A —NFEOEANTHET X —NDY) — ¥ —OREEHR,
WEAME L 2 ERMICHS 2L 2248 (2003) 1, BRAEHI ATy 707
A= NRREOBEATYH, BEIMOY) — &5 —OAEEH, ek bL, BEEEOm L)
ROER SN L2 EEMICHS I L7, EICAHM (2017) 1, HRX&HAr X~ 7
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