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Douglas McRae

Mr. President, fellow management accountants, I am pleased to be here and to have
the opportunity to forge links with my colleagues in Japan. I thank you for giving me
the opportunity to speak to you; I havé been asked to say a few words about my
Institute and how it has developed over the years.

The Chartered Institute of Management Accountants, or CIMA, is the professional
body for people who specialise in management accountancy. It promotes the study of the
subject to ensure maximum efficiency in industrial, commercial and other undertakings.
The emphasis is on educating and training accountants to a high standard and on repre-
senting management accountants who are equipped with the right skills to bring about
developments in industry and in commerce.

Of the UK professional bodies, CIMA provides the most relevant in-workplace training,
for business management. There is increasing recognition, among employers of CIMA
members and students, that management accountants are professionals who can take

‘ part in the management and development of a growing business.

The Instituté itself was established in 1919 as a result of a recognised need to develop
techniques for a more scientific approach to the measurement and nature of costs. At
that time, Britain was struggling to regain its prosperity and economic stability follow-

ing the War. It became clear that cost accounting could provide industry with a solution
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to its problems by applying costing systems and providing managers with the informa-
tion to make decisions and control their business.

‘Existing accountancy bodies showed little interest in cost accounting so, to bridge the
gap, the Institute of Cost Accountants was formed on 8 March 1919 with a membership
of 37. That was our first name; I shan’t bore you with a list of changes, over the years.
The Institute was fortunate that its first President was Lord Leverhulme, a prestigious
industrialist. I am his 59th successor, the 60th President of the Institute, in this 75th
anniversary year.

The beliefs of the first members of the Institute were that cost data and the prepara-
tion of financial statements could be combined with industry-specific technical knowl-
edge to improve operating practices.

The first members did not sit examinations but were admitted on the basis of the posi-
tion which they held in business, backed up by appropriate references. However in May
1920, the Institute held its first examinations, for 20 candidates and the number of peo-
ple qualifying through this route gradually rose. A student category of membership was
established and, by 1929, almost 1,500 students had registered. By 1930, the Institute
had nearly 800 members, of whom half had sat the Institute examinations.

By the late 1940s, membership of the Institute had risen to 1,233 with 2,391 registered
students. During the post-war period, membérship showed a marked increése. In 1945
there were 1,840 members and 5,307 registered students. By 1969, when the Institute
celebrated its golden jubilee, this had risen to 10,510 members and 25,718 students. At
the date of the 75th anniversary, membership of the Institute exceeds 36,000 worldwide
and there are 60,000 registered students. Over the 75 years of Institute’s existence, this
represents massive increases of 343% and 233%.

When the Institute was first established, the emphasis was on experience rather than
education. The acceptance of experience gradually encouraged mature students, from a
variety of backgrounds, to take the examinations at a later age. A close relationship
between examinations and experience has remained a fundamental characteristic of the
Institute, up' to the present day. Today, the Institute examines over 43,(500 candidates
each year, sitting at 162 centres worldwide.

An Institute coat of arms, which carries the motto Accuratio Probitas Justitia

(Accuracy, Probity, Justice) was granted in 1932. Other significant events in the develop-
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ment of the Institute include the Royal Charter, which was granted in 1975 and a name
change, to the Chartered Institute of Management Accountanté, in 1987. The change
was made because it was felt that the word “management” reflected more accurately the
purpose of the Institute and the qualification and standing of its members. -

Somewhat more recent changes include a fundamental re-examination of the
Institute’s educational system which has taken place over the last two years. This in
turn has lead to the introduction of a new syllabus, under which the first exams will be
sat in May 1995. The new syllabus is still grounded in the principles and techniques of
cost and management accountancy. However, this has now been made even more rele-
vant to industrial, commercial and financial organisations. For example, the study of
Japanese pr(;duction techniques has become part of a core aspect of the syllabus con-
cerned with modern management accounting techniques.

The syllabus was reviewed to recognise the fact that, in servicing the needs of manage-
ment, the role of the'management accountant, had developed and was changing continu-
ally. A number of developments in industry and finance had altered the angle from
which management accountants approach their work. The most notable influences were:

* automation and integration of production techniques;
* the increased availability of information technology;
* new financial practices; and

e the increasing globalisation of business.

Similarly, the UK has recently experienced a number of devélopments in educational
philosophy and practice; for example there has been a general shift towards work-place
testing and using case studies.

The content of the new syllabus was also supported by the findings of a major research
study which established what management accountants do and what they need to know
in order to carry out their work. The historic view of the management accountant was as
a cost accounting specialist. However, the research identified one of the key roles of man-
agement accountant as a provider to management of management information and of
predictive skills. The syllabus has been cultivated in line with this research. For example
the subjects at Stage 4, the final level of CIMA examinations, convey clearly some of the
strategic competencies which are required of management accountants. This final Stage
comprises Strategic Financial Management, Strategic Management Accountancy and

!
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Marketing, information Management and Management Accounting Control Systems.

CIMA also recognises that management accountants need to be excellent analysts,
good managers and above all, excellent communicators. In acknowledgment of this, part
of the education of the management accountant involves the development of quantitative
techniques, analytical abilities and presentaﬁon skills. These skills are developed by
means of thorough testing, across 16 subjects, at 4 stages and 3 years assessed practical
experience.

After completing the practical experience requirements, members of CIMA are deemed
to be associates of the Institute and may use the designatory letters ACMA. If the mem-
ber has had three years’ experience in a more senior and responsible position, then they
may apply for fellowship of the Institute. Fellows may use the designatory letters FCMA.

The Institute has a Continuing Professional Development Programme which provides
structured guidance to qualified members on management and professional develop-
ment. The purposes of the programme are threefold. Firstly, Continuing Professional
Development, or CPD enhances the value of the qualification, secondly it sustains and
enhances CIMA as a professional body and thirdly, it maintains the competence of
Institute members.

CPD Guidelines, helping CIMA members to determine their professional and manage-
ment training ha‘ve been issued. At present, the scheme is voluntary. However, mem-
bers are reminded, in an ethical code, of their responsibilities to maintain, enhance and
develop their professional competence. The guidelines provide CIMA members and their
employers with the means to achieve this.

Qualified management accountants should be prepared to commit a minimum of 30
hours per year to structured CPD, for example attending courses and seminars. The
Institute runs courses and seminars which tie-in with the CPD guidelines. In addition,
CIMA also holds courses on more specific subject areas. For example, in this year’s
schedule of courses, there are seminars on Japanese Cost Management and Company
Accounting in the Far East. For the purposes of CPD, members are advised that struc-

*  tured learning activities should also be supported by unstructured private study.

The development of the qualification has also been influenced by the requirements of

eniployers and the changes in the market for accountants. CIMA has recently consulted

fully with employers of management accountants and members of the Institute from
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companies worldwide about the qualification. In the development of the syllabus, and
generally, the Institute has an excellent relationship with employers. This has been
enhanced by the formation of an Employers’ Group which works with over 2,000 employ-
ers of CIMA students in the UK alone. Through the commitment of employers to the
CIMA qualification, the Institute has been able:
 to develop a syllabus which is more appropriate to the needs of the working
environment; and
® to establish quality standards for the provision of education to CIMA students
and for the training which is provided to students by employers.

There have recently been other significant changes within industry which have had an
effect on management accountancy. In Western countries, these changes include the
need for industry to increase spending on research and development and the require-
ment to make substantial investment in new technology. To add to the diversity of well
established accounting concepts and techniques, the Institute is engaged in continuous
‘research to establish how these can be adapted to meet the changing needs of business.
CIMA currently spends £150,000 per year on research.

The Institute has produced two five-year research plans, the first of which called for
academic research to be targeted at a number of issues, including Just In Time and other
Japanese production techniques. The second of these plans has identified wider areas
which require research, including:

e whether and how companies are adapting their accounting systems to
deal with new manufacturing technologies and processes;

e assessing the appropriate management accounting techniques to apply
in service businesses;

¢ the extent to which companies undertake long-term financial planning
and the methods which they‘use to do so ;and

e whether different disciplines, for example the adoption of the Japanese
practice of target costing, contribute to the development of management
accounting. ‘

In carrying out extensive research, the Institute aims to combine the standards and
strengths of a professional body with an openness to new ideas, to enhance the qualifica-

tion and standing of manégement accountants.
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As part of CIMA’s commitment to its members, the Institute provides a number of ser-
vices which are maintained by around 165 members of staff. These include the
Institute’s joumal Management Accounting which is issued monf,hly. A total of approxi-
mately 90,000 copies are circulated worldwide. The Institute also houses a leading man-
agement accounting library and information service and runs management and profes-
sional development conferences and courses. In addition, CIMA publishes booklets, study
texts and books on management accounting and related subjects and operates a network
of branches around the United Kingdom. |

CIMA recognises that the scope of management accountancy is not confined to the
United Kingdom. For some time, CIMA has had strong and effective international con-
nections and, of the Institute’s 33,000 members, approximately 25% are based outside
the United Kingdom. As for students, about 38% are outside the UK.

Convinced of the worldwide application of management accountancy, the Institute has
established local organisations of members and students in 34 countries. CIMA has divi-
sional offices in 5 of these countries, Hong Kong, Malaysia, the Republic of lreland, Sri
Lanka and South Africa. These countries represeht the areas of highest growth potential
for CIMA membership. In addition, CIMA is now seeing significant growth in Zimbabwe,
Zambia, Botswana and Singapore. In Australia and Canada, the Institute is developing
alliances with local accountancy bodies with a view to promoting management accoun-
tancy. Members in these countries should also benefit from the additional support. The
Institute is also looking at ways in which its influence in China and the USA could be
extended.

I am delighted to speak with fellow management accountants, here in Japan. I hope
that this will enable the Institute to build more bridges and to help it to promote man-
agement accounting, around the World.

Thank you very much for listening, it’s always a pleasure to have the opportunity to

speak with fellow management accountants.
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