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Budgetary Management and Innovation

Satoshi Horii

Abstract

This paper examines how budgeting can be used to enable lower level managers to create innovation and
strategic change in a rapidly changing environment. In the case company management accounting
calculations and budgeting rhythms provided the structure for the strategic context and led to the creation
of new product innovations. While budget targets were fixed the firm altered their strategy and actions
plans in an ad hoc way so as to react to changes in the environment. In particular, this paper shows how
new product innovations were created to enable the firm to meet their budget targets. Using budget-
variance analysis the managers at the case company were able to continually synchronize their product
roadmaps with the budget, through budget target accountability. Furthermore, the budget provided a
framework to interpret the uncertain competitive environment and enabled interactions between the
environment and organizational activities, which determined the scale, space, speed and timing of product
innovation.
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WETIHBSBEORM TSI, BEAEZEHL, EETAL0M4 /_"—va VRAIHEE,
BRI IR B (A2 KE KB ER TV Z L BEETHD (Zajac and Kraatz, 2000). LixL, A/
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EMOEWEOB LWEREDR)HTRZ 5L &N TVv% (Abemethy and Brownell, 1997, Amabile,
1998). ZZT, A/ _—iaviid, ENEHFSZREAVEHRARRLERINALELTHD
N, FRUCRE SN H D TIIZAV. Rogers (2003) <° Tiddetal. (2001) 2k b &, 4/ N—¥ 3
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B L EENRERESTFEERTHY, EFOFERFHAR LN, Bl~DBEISEIHIT S LHtH S
T3 (Emmanuel, Otley and Merchant, 1990; Hope and Fraser, 2003; Merchant, 1990, 1997). L#4>L,
ZOLS RHHITEEIMER L VWORONETEEEORZ A MR THHDTHY (Sivabalan
et al, 2009), EETIE, THETELERELRIHRBLZESHTHFERED LR TS, BHIXT,
EEHFRICESX, PEEEORGHAEFA (Simons, 1995) 23, EEEE(LLA / N— 3 Uil
EFRTHDZ ENREHENTUWS (Abernethy and Brownell, 1999; Bisbe and Otley, 2004; Bisbe and
Malaguefio, 2009; 1&8,2012). BESEIN &\ 9 K TIX, ¥— AR ¥ T A HFATH, Frowetal. (2010)
AN, BEEEZER LS 2T, PTEFRMRRIISC TR WHFRETEWSITORDZ E
FRUT, T LNRENRFLENDZEEZRLTVWED, ZZTOFHRIIRIA b a Y
o —LOFEERY— LTV EERTWS., ZRHDOFETHE, FEERIIA )/ N—var®
BEESERET2b00, 20EEL, HHRIBHESRIRBERADHOREE Vo7 & 5 el
BHEVIZENALO L LTERENTUWS. —F T, Ahrensand Chapman (2004,2006) 1%, T
MBBEOBRAND, TESELERL L-MBHNBANRBOTRRERIIHIS L, FRAFER
B % TREIC T AEEF 2B 522 L, Mouritsenetal. (2009) 1%, B EDFEERHFE L V- EHS
SHEENS ) R—Ta EBERR - BRTAIEEHLMIC L. IhbiE, FEERIIRBNT
AV ERLEHHENTRBBEEIGRA /) N—va VIZERICAEBRL Y5 Z L ZRLT
W3, Lhl, PEEEIY, SESHHELT R, BENREEORERLICENZELLSR
HBEEOME, B -SRENRay ha—L - FaE R L WoBROERTHERINTEY,
FRLOERLA ) _N—a VICEBRTATENESHS. £, BRESHHEICOWTY, Tan
A ) _—a VERETDZ LR, IEHERERSNSEDEIATHY, REMICEERFF
BREDEICA ) _R— 3 YREETBEONCHONWT, +RMANERINL TV S LIEEVE#
V. FIT, ABRIE, ARICELTARSREDCRNT, THEBN FEL—AELTEDL
5 IZEEBIEG - THBUTA ) S—a U RRE L, BISHRREEG 2 KRBT D 02T OV TEHHEY
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