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The Journal of Management Accounting, J épan
Vol. 2, No 1 Spring 1993

MANAGEMENT OF OVERSEAS AFFILIATED
COMPANIES AND MANAGEMENT ACCOUNTING :

FROM PRACTICAL VIEWPOINT

Akira Shiba*

ABSTRACT

1. The themes of management accounting in the management of overseas
affiliated companies are as follows;
(D Idea for organizing of the Companies with the organization chart of
headquarters (HQ).
(@ Performance measurement and evaluation of the Companies.
3 Report from the Companies to HQ.
@ Risk management (ie., exchange rate, tax system).
2. The keypoints:
D Top management should appoint a VP in HQ responsible for the
management of each Company.
(@ The reasonable performance evaluation of the Companies is most
important.

KEYWORDS

Performance Evaluation of Overseas Affiliated Companies; Organization with
Overseas Affiliated Companies; Management Accounting; Risk Management,
Reporting System

Submitted February 1993.
*Statutory Auditor, NEC-Toshiba Information System, Inc. (NTIS)
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