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Québec; ZHER [~—7 74 Y VM —ZOBELEF V-], IANVT 7EE, 1985.

(2] KRR LM, LB, OB, [EEoLEEsmE], KM, 1987.

(8] KRZXEM, =mirE, [FEDHCEOBMT K- - 275 ERFHEFRET V], BERERE, 8515,
1988.

(4] B8z [=R&2TU AL - a2y hu—L o], SEELE, 1986.
(5] TREKREL . (AL —2 a3y X - 0H—F0FE], ARE, 1973.

{6] Kotler, P.: Principles of Marketing, Prentice-Hall, 1980 ; #f Hig&, fHEKTkK, LBEEZER [~—r 71 7K
], F¥14YE> N, 1983.

(7] =H&ESE . THIEHERS A7 AEEOF LM, BEREHRE, 9%35, 1992.
(8] BEFH—, FHEEER, FRIE: [SLEMTE], ARHEGE, 1985.

(9] Kaiffi—#w : [~ v ¥ ¥-HRoKEHM], FLI7 M, 1979.
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+5av| 20,0000 30%; 1000; 8 2,000; 80,000{  90%
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R4 S UL OB W R
W% | EABOE] EA Y« 7 BRI L | RN | EREERE AT Mt = 7 | AR LR AR B8 | 0 L mw | Be
1| 100%  52% 100%  100%  95%; 100%  74%| 96% 100%: 52% 67%| 68% 83%: 72%
2| 100%  51% 100%  75% 84%; 100%; 74%|  90% 100%: 51%: 66%| 67% 19% 70%
3| 100%  37%i 85%  100%:  61% 100%;  86%| 74%i 85% 37% S51%| 56%: 74%: 60%
4| 100%! 49% 48%! 50%:  100%: 100%! 76%| 100%:  48%; 49%i 57%| 57%i 66%; 59%
5| 100%;  100%: 100%;  50%;  100%; 100%: 18%| 100%: 100%: 100%; 100%| 100%: 42%: 57%
6| 100%  55%: 82%;  15% = 23% 100%  71%| 48% 82% 55%: 55%| 61%: 45%i 50%
C 7| 100%! 66%! 100%: 50%: 21%  100%} 62%| 4T%: 100%: 66%: 59%| T1%: 40%} 49%
8| ST%  90%: 43%;  100%  37%: 37%  42%| 40% 43% 90% 49%| 53%: 45%; 47%
9  39%: 50%: 35%; 75% 53%  58% 75%|  44%; 35% 50%; 39%| 38%; 59%: 44%
10 93%  61% 4%  25%i 10%  93%:  66%| 38% 44% 61%: 43%| 55%: 29%: 36%
1l 67%; 34%i 31%j 75%j 2% 100%: 88%| 29%: 31% 34%i 30%| 38%i 34%: 35%
120 100%  72% 5% 25% 0%: 83%  S56%| 31%: S57%: T2%: 42%| 67%: 21%: 32%
13| 37%  40%: 24%;  25%: 10%;  71%i B4%| 25%: 24%: 40%: 26%| 28%; 29%: 29%
14| 19%! 53%! 28%; 25%: 36%;  35%: T2%| 24% 28% 53% 30%| 26%i 34% 28%
15| 31%  29%: 18%;  50% 0% 85%  93%| 19%: 18% 29%i 20%| 22%: 28%: 23%
16|  17% 41% 19%; 50%! 4%;  46% 83%| 13%; 19% 41% 18%| 21%i 25%i 22%
17| 21%  38%: 22%; 0%  28%  S54%: = 85%| 27% 22%: 38% 26%| 24%: 21%: 22%
18| 49%i 4%; B% 25%: 0% 100%;  100%| 25%; 43% 4% 14%| 18%; 28% 20%
19 6% = 57% 7% 15%! 10%;  21%  69%| 9% 17% 571% 19%| 16%: 27%: 19%
200 14%  61%) 6%  100%; 0% 26%;  66%| 1% 6% 61% 15%| 16%; 24%; 18%
21 0%; 52%; 7% 100% 1% 13% 74%| 4% 1% 52%i 13%| 10%: 30%; 15%
2| 3% 27% 14%  50%: 0% 43%  94%| 8% 14% 27% 12%| 9%i 23%: 12%
23 7%; 34%; 4% 0%; 0%  41% 88%| 8% A% 34%; 10%| 10%i 16% 11%
24 0% 8% 3% 100%: 9% 7%  100%| 13% 3% 8% 5%| 2% 40%; 11%
25| 0% 38%: 3%  15% 3% 3% 85% 1% 3% 38%: 8%| 7% 22%: 11%
260 0% 72%! 0%  25%: 0% 0%  57%| 0% - 0% 72% 12%| 12% 10%; 11%
27 0%;  83% 0%  25%: 0% 0%  48%| 0% 0% 83%: 14%| 14% 9% 10%
28 0% 52%; 3%; 25%j 0% 0% 74%| 0% 3% 52% 9%| 9% 12% 10%
290 0% 56%: 3%: 0%; 2% 5% 70% 1% 3% 56% 11%| 10%i 10%: 10%
30 0% 46% 3%i 0%i 16%;  16%:  78%| 5% 3% 46% 10%| 8% 14%} 10%
31 0% 48% 3%; 0%: 10% 2% T1%| 2% 3% 48% 10%| 8% 11%. 9%
32| 0% 54% 0%; 0%i 0% 0%  72%| 0% 0% 54% 9% 9% 9% 9%
33 0%! 33%; 2%; 0% 0%  11% 89%| 2% 2% 33% T%| 6% 13% 8%
4 0% 30%: 0%  25%: 0% 4%  92% 1% 0% 30% 5% 5% 15% 8%
35 0%; 13%! 4% 0% 14%; 4%  100%| 10% 4% 13% 6%| 3% 20%: 7%
36| 0% 3% 3% 5% 0% 14%  100%| 2% 3% 3% 2%| 1% 24% 7%
37 0% 20%; 1%; 0%! 5% 17%;  100%| 4% 1% 20% S5%| 4% 15% 6%
38 0%: 19%: 0%: 0%: 3% 9%  100%| 2% 0% 19% 4% 3% 14% 6%
39 0% 17%; 1% 0%: 0% 13%;  100%| 2% 1% 17% 4%| 3% 14% 6%
400 0% 8% 0%! 0%! 0% 34% 100%| 6% 0% 8% 2%| 1% 17% 5%
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@itz T IE IR
RFEE 7 A b 1 & 2 & 3 i 4 5 i 6 i 7 & 8 i 9 i 10
BE NN 1i 3i 5i 7i 10 14 19i 23! 31} 40
it R AN 288,000; 855,600i 1,191,900; 1,581,600 1,786,200 2,099,100: 2,520,000 2,668,500i 2,829,900: 3,038,400
RAH - 70%  207% 28.8% 382%F 432%  50.7% 60.9%) 645% 684%i 73.4%
EEBERAL 1 2 3 4i 5 6i 7i 8 9} 10
BEBAEE (A10EA) 3.5; 2.3 2.5 2.5 2.8 2.9: 2.8 3.0¢ 3.2i 3.3
@i EHE DINZEIEE
RFEL 7 A2 b 1 f 2 i3 i 4 i 5 i 6 i 7 & 8 i 9 i 10
B LER 51,600 147,450 237,150! 314,850; 358,150 411,850i 455,250 477,950; 500,050; 519,550
LIR
Rana A b (KEED) 25,800 73,725 118,575{ 157425} 179,075; 205925 227,625 238,975 250,025! 259,775
BAE A - 2,580; 7,373 11,858 15,743 17,908 20,593 22,763i 23,898 25,003 25978
REEII v a> 0} 0! 0! 0i 0! 0! 0i 0} 0f 0
KEVEGE 28,380i 81,098 130433} 173,168} 196,983 226,518} 250,388 262,873 275,028 285,753
kS
ERAE 8,000; 16,000 24,000 32,000i 40,000i 48,000i 56,000i 64,000; 72,000 80,000
HERE 12000 24000 36000 4800  6,000i  7,200i  8400i 9,600} 10,800} 12,000
EEE 258 7378 1,186F  1,574F 1,791 2,059 2276  2390i  2,500{ 2,598
BES: Gikoas 9,458 19,137 28,786 38,374: 47,791 57,259 66,676 75990: 85300i 94,598
HEBEHAS 13,7621 47,2150 77,932) 103,308 113,377 128,073} 138,186) 139,088 139,722/ 139,200
R
*7 4 AEH 16,740{ 16,740{ 16,740) 16,740{ 16,740{ 16,740} 16,740} 16,740} 16,740} 16,740
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INFORMATION STRATEG YFOR
SALES MANAGEMENT SYSTEM

Hiroyuki Mita*

ABSTRACT

As the business environment has become more mature and varied, we have been
compelled to increase our knowledge of the market. When a company intends to
increase its profitability in such circumstances, key issues like resource allocation
should be carefully considered based on cost and benefit analysis. This requires a
thorough knowledge of the market.

This study presents a model which attempts to improve the organization's ability
to cope with current market circumstances. A systematic approach has been
designed to improve the planning phase of a sales management system, including
mechanisms to utilize market information effectively.

Section 1 outlines the major issues involved with a typical sales management
system, and discusses directions for improvement. Section 2 describes in detail a
sales management system which upper management to respond to market
circumstances, while also enabling the development of a sales strategy which
coordinates field commitment with corporate resource allocation policies. In
Section 3, an EDP system, which supports the efficient operation of sales
management system, is featured as a means to reduce huge amounts of
information processing. Section 4 discusses the issues remaining to be considered.

KEYWORDS

More Mature and Varied Market ; Abillty to Cope with Cunent Market ; Thorough
Knowledge of the Market ; Mechanisms to Utillze Market Intormation ; Coordinate
Field Commitment with Corporate Policy
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