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Some Contribution Possibility of Management Accounting
on Japanese Holdings Systems
Takayuki Asada

After Legal Authorization about the systems of “Pure Stock Holdings Companies” in 1997, a
number of Japanese companies try to redesign both Strategic Organizational configuration and
Management Control Systems. In this study, we try to explain the today’s characteristics and future
of Management Control Systems from the viewpoint of Strategic Headquarter Unit, which are
thought to be one of tomorrow’s important research topics with using some positive theory and some
examples. In conclusion, top managements of “Japanese holdings companies” still place an emphasis
on the theory of “Strategic Business Portfolio Management” as a methodology of total systems
management. However, even if top management would try to delicately use scarce management
resource and smartly manage large-scale organization, today’s Japanese companies have been
complex and gigantic beyond such technical means. How do “Made in Japan” try to do a dialogue
with multi-stakeholders with what kinds of value and visions they would have? What kinds of new
mahagement control systems they should design? Now, they throw new research questions over us.
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