The Japanese Associ ation of Managenent Accounting

HABEEN YA
BIMEE¥2001F 10K F£1 5

X
B EHORNLLRERE
—HBAROZEHFELEIHT BTV~ REE T 'll‘c‘:bj%— .
wH FEFE
<HHXEE>

AFETIL, BADZEFELEAIRIZLET VI —MNAEZAWT, MBEHOEP(LEBEREEDOHE
BRIZHOWTHREL. MEBEFROET LI, SEECEND FREOESEETERL, BEXINV—T
NTOF vy ara—0ORER{bE B TERMEEELIET. ZOOOFELLT, AFEETIE, V—X
&TT R, =Y—, X T AT, Ve A RAREENHT T, MBEBEOE T, £ N—TREDEER
EEHDH—FHT, @x DOFSHOMBIEELED, BESHOOLOTHAIBRERFHIEEEEX 57 E
HRHD. 2T, ZEECETIMBEEOE PG 0T RELEERETH LEOIOICHf s oLl
TNBDNEDWTHFZELT-. BFFEICH o TE, TV 7 —MREZITV, ZHUC o siEE s s @m0
TETNVEERLZ. FLT, ZOET IMIESEIO>DO(RREREL.

<EF—T—p>
SEMCYK, ERMEEE, MBEDL, RETE 7 —MIE

The Relationship between the Centralization of Financial Operations
and Responsibility Accounting Practices:

A Mail Survey of Japanese-Based Multinational Enterprises.
Makoto Tomo
Takayuki Asada

. Abstract
We conducted a mail survey in order to investigate the relationship between the centralization of financial
operations and responsibility accounting practices among Japanese multinational enterprises (MNEs). The
centralization of financial operations in this research refers to a set of techniques that aim to maximize the
cash flow of the MNEs as a whole, which include leads and lags, matching, netting, re-invoicing, and so on.
Although it improves profits of MNEs as a whole, it may hurt the incentive syStems of each profit center.
Through conducting the analysis of covariance structure from survey data, we derived three hypotheses.
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FETHEK T bOLLIL. &I | BBTELEA MRS B N —T DU HT, TRCHEEDS N—T
BHDGEE, OV T AR U, 28, AR TRTET AVUSMNE, BERNE A FTRE M Tk (A%
FHY, AT, 7 a ORMAFETHER), MEEEER(MEHREST, S TStOFETHELR,
FEFA TS HEAR CERRATMIC T 5, FTAES, BEMEEOEFE CHEK), MBER (YR,
Hifi, Ee2hEMEOERE CHER) XAV aibiTolk. ZRb TR TTHEDT —& M AV
7=, SR VT, £ 170 o rdmHh 160 7L (86%) g7,

DOEN, WEEHEEHRT 7NV —7ANTH, FHESRREABIZEEVEREEZRTIOCT —FE#HL
7o F9, TR | T, EHFFIRRE VG OZ6LL, BENREVIZERBAL TOBINCATr — V2B
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