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TAKENAKA COMPUTERIZED MANAGERIAL
ACCOUNTING SYSTEM IN THE CONSTRUCTION
INDUSTRY

Tamio Ukita*

ABSTRACT

Currently Takenaka has its original computerized accounting system which
controls over two thousands of construction projects in progress. From the
viewpoint of managerial accounting, this system has the following objectives:

@ Project budget calculation system
To decide the most reasonable cost by the budget planning simulation whch
is applied to the individual projects (as VE activity), when we estimate the
project budget at the phase of planning and change the budget during the
construction phase because of the various reasons.

(@ The allocation of interest cost and managemant fee
To properly evaluate the individual projects by recognizing their respective
profits, the interest cost shall be allocated as management cost based on
the cash flow per project. In addition, the costs of our design department
shall be also allocated as management fee.

® Project budget to actual cost control
To calculate this object quickly.

On the other hand, we are now redeveloping a new stratagic computerized
accounting information system - by which our system will be converted from
the data-processing type into the data-utilizing type.

New system is expected to construct high-value added data-base combin-
ing the data of personnel, material, finance and any other information, and

to make these data available on a real time base for the effective corporate
managemant.

KEYWORDS

The Allocation of Managemant Fee to the Project,
The Allocation of Interest Cost to the Project,
Project Budget Calculation System,

Division Assessment System

*General Manager in Charge of Finance, Takenaka Corporation.
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