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Vavand

FLIE (ILHIZ

K7avxy b (Fa— OVEBRSEHFRRIO FTRENE & BRI 24F%8) 14, 2017 FEA AR
B ROEFHRIE S NV —T OB & LTRSS, A7 r v =2 o HIIE,
BAEDO L 527 a—rLfl « 2Rk LT EB THOW O TV D EBSE Y AT A% ML T
SBUC, TNBDOEBEHRETDHEIORTL—LU—I EZHBEL TV Z L TH D, FAbid,
ZOHMEZEMRL TN T2HDO—2DFRNY & LT, CIMA(Chartered Institute of Management
Accountants) & AICPA(American Institute of Certified Public Accountants)iZ L > CTH"E ST\ 5
Global Management Accounting Principles(GMAP)IZ# H L 7=,

GMAP (3 2014 FFIZHEAE Z4L72 2%, 2017 FERERICHRN T, ZOJFRANZ DV T4 22 iF AN e )
7272, GMAP (BT OFRAE - iFEN OO 2L L Lz, ZOMAE - iF%ED—ERE LT,
GMAP 7 ED X HIC L TR SN TRIZDN, TDORY SEHIZOWTHEZIT- 72, (B2 &
YY) OB L LT, REOERRFIEBIC OV TEREBMRELZ TV, GMAP O ] "l Rk
ERETL. E6I2, SHROMEOFMMEICET 2REETo7, (3% - 4% HAHEY)

—75. IMA(Institute of Management Accountants)i% Competency Framework (233> T GMAP &
HUPTAMEE2R LTS, ZREMETSZL1E, AXeY=7 FORMTHD 7 m— 3L
1t « ZEEORHRIC I 5 EBH R EBSFHEEO R AEORFEICE®T 5 L EZX, 207 L—
LU — 7 BT DA - AR AT o7, (S B IEAKHEY)

AR7aY 7 NOMEMEIL2HETH L, TOAMES 2L 2EMICRESND HLOT
F2<, BB EBFEL TITo TN RE B D EFE X D, wZRIC, BIRFRE ClATON I E2 R
TEENZ DWW TRIEICE LD TR,

- AAREPESEHERICRT 2 WS 1 2018 EAERES (BEKXRY) (285 PRHIWE. 2019 4

EERE (FEXRT) (BT 2 EEHRE

- GMAP HAGEIRDZABA(2018 45 1 ) : AICPA(Association of International Certified Professional
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T—HUR)
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H 2% GMAP OV LB

21 BiLWar v 7y o=t SnWie v I 2B - f

GMAP A DEBEOZEIL. 2010 4EICEH Sz CIMA ¥ T 3R T v 75— kDb Of#E
T%otomw$®V§NX7y7?_%dT%Lwﬂyf?yv—JK%d%t??ﬂx@m
competency based syllabus){Epkz H¥5 L T\ o, £OFHED 2T, ElAYIZEH f e PR
#1J5Hl](a universally applicable management accounting principles) D EMEDEE SN DTh 5,

2.2 BEMERIT 7 u—FIZ kD5 GMAP {ER%
GMAP DOfERkIZ. CIMA XY T NRRET v 75— T AOT7 7o—Fa2+HE L TRRES
V=7 7o —FITHh > UUTbiviz, BRI, RO K D REEANOT 7o —FTh 5,

51 B BEAFAFSE OFEHE (desk based research)iZ 53 < KT 7 MRZEIER
2B Nar T —va s

53 B deEiE LR

54 B AMBa T —a

95 B deEiE LR

56 Bl kT v

*

5>

57 Bepk

51 BT, B R ORFHIE S & o2& B &7 D R 7 7 MNREMER S Iz, FH/T
K77 MNEREZE/ER L7= D% CIMA @ Head of Policy Research ¢ - 7= Naomi Smith T 52, %
DB S = BEFERFSE & LTI, Berle and Means (1932), Burnham (1941), Van der Merwe (2007),
Bromwich and Bhimani (1989, 1995, 2009), Zott and Amit (2010), Simons (2010), Ahrens and Chapman
(2006)72 E DRI S LTV B3,

F2 BT, FHROMER LT RT 7 MREREIE, 7 RSPV — R L 5N a2 T
—a I bil, 61T CIMA OEINEES THE Sz, Wi LT —a U2 T
T R YU — xuid, EE, KE, hE, & AR A B A= M7 U TOERBEX

' GMAP Ok e b IZBT 2%, & ITHREDRVNED | CGMA 20140) KL L T\ 5

PNER VT = a3 O G E T T KLY =XKL KT 7 FEE (CGMA2013) 121
Charles Tilly, Dr. Noel Tagoe 7> 5 D Ejik & . Peter Spence & William Spencer D1 /1% #5C, GMAP | Naomi
Smith (2 X » TIE S 7z, st EhTna

3 CGMAQ014c)ic B\ T2 h%jcﬁeﬂmamrﬁi&ii&eﬁtéhﬂ\m\ ARTH, U HWEFEFHRO
I E L2 LT 5,



ERFFRE N DR S LTV, 7 RS — R D7 ¢ — Ry 7 #HiR13 2013 42 11 A 14
HThoT,

Flo,. T8 TaT N T o FT T AV, RA T e NI T ATAT A A
NRAKAY IBM, JPENTT Y v—RX (Mars), 2—7 A+ 7 K+ 7 LA (Ropes& Grey) ,
U 7' — X (Wrigley’s)72 & DAL 2013 FED T 0 — )L e v XA N T AT T 4T
U H—F « 2R A (Global Management Accounting Symposium) HiJif DHFZEH & O E RASH:
DTN, 53 BRI, 5 2 BB R KK L2 BT 7 MNEREOUFHFEENTHOI
72

F 4B T — g A T RS YU — RV KT 7 FEZE (CGMA2013)
ZEELZFZ 7 & (CGMA, 2014a) Wbz, A= LT — g 03, 201442 A
20 H225 5 7 20 HD 90 HEORICHENE S, 157 OFEIZL D VAR ARG, =it
TSEFAFERIZ B2 (Consultative Committee of Accountancy Bodies) . [EFE&FH# M 88
HIRERE - BB E TR EOFEEAT — 7 R —IZx LTI, BN = T — 3 3 o OREED
ol £l ar LT —2a RIS, HKEEZED-TI7 v FT—7 V2L, &

KFOERC. FT7 7 MEROZJFA] (k) LEHESFHEREDOR & 72 2 FH R Elzon
TR 74 = RNy 7 % {72, EH VAR ARTI T RT =TV TDT 4 — K3y 7 OHK
B« FHEFEROFH - LLFEITFR 2.1 DEY Th D,

F21 LT — g VEEETD T 4 — Ry s

Total | Ameri- | Africa| Asia | Austral-| Europe | Middle | Un- | Practi- | Acade- | Un-
cas asia East known| tioner mic known
157
Written 17 36 25 6 66 3 4 136 11 10
Round- 247 31 52 100 4 58 7 - 216 31 -
table
Attende
Total | 404 | 48 88 | 125 | 10 119 10 4 352 42 10
(Ratio) (12%) | (22%)| (31%)| (25%) | (29%) | (2.5%) | (1%) | (87%) | (10%) | (3%)

(tHAT) CGMA(2014b, p.3)

VEELT RS PY =R N—D— N LTHE AT —va TR ML, 7RSS
Y—RX /X=X I, hitp://www.cimaglobal.com/About-us/The-Global-Management-Accounting-
Principles/The-Global-Management-Accounting-Principles-Advisory-Panel/ (28 S LTV 223, 2019 # 11 A
BETIRY 2738 Cng,

5 BEOD 5 >DOXEFEEMIA (Association of Chartered Certified Accountants, Chartered Institute of Public
Finance and Accountancy, Institute of Chartered Accountants in England and Wales, Chartered Accountants Ireland,
Institute of Chartered Accountants of Scotland) % @453 2 [H{A T, CIMA IEFRIL A L /3—"Toh > 7228 2011 4
WCBEBL U7z, 7235 A AGEAFRE A AR F L& (2000) TFHEMEREER] 2000 453 A 17 A {ERK,
WAL LT,



S BT, AT a DT 4 — Ry 7 OGHRICIE, TEmEICED LA
WAL T T BT =7 TOERO LB E (Collation)] ol 7 —~ o] MESLEZD &N
EEROKE] EEEROEH L ZOBA OS] REDAT v TREEN TV,

ZIMHEIBIZ NI T NRIIMENEZE S, TOEIZT AL HF Y — RN HDT 4
— RNy 7RO bz, BAEIINZ, CIMA OHEMERSRR— FORKTF = v 7 2511729 2
T GMAP(CGMA, 2014¢)i% 2014 4 10 A 22 HIZAR I TS,

23 aVPAT—var KT 7 hbOETER
SR YT —2a inbD 7 4 — KXy ZZHET A B L LT, TRAAZRFIR ) [ 72
iy TR DB people elements &3 5 Z &) Mkl - 3 2 - R rletk AR+ 2 2
&) THRIRBHIE O 2 727 7a—F 2@ 5 2 &) TR A BHLT 5 2 &) BNk o3I
THeER ST,

TN OMERFEIT, KB EOUELSNIKRD K 9 28 k% GMAP IZH 726 Lz, I, TA
Mo 2 [JFA TR AT ) [FEEfEE) ([cBhshzZ L Thid(K21), U RT
— 7V COE R U T, FHSFHRAATE AT 2R & LT, @i & 2 7z A
MNRMETHDLZ EPUO TRMINTZZE AL TN D

[ 2.1 ZhRAI7DEFEFHERED 4 >0 B  (HHFT)  CGMA(2014c)

EFFECTIVE MANAGEMENT
ACCOUNTING FUNCTION

000 I : o E 3
PEOPLE PRINCIPLES PERFORMANCE  PRACTICE
SYSTEM AREAS

% IS TGMAP ORI 3 RIS 4 JFANCAER Snlc, 27— a K77 FTIE

(8 )18 % 2 X = =/ — 3 3 > communicating with impact | [{IifE A& €7 /L1t modelling value

% Naomi Smith 75 7 R/XA P U — UL X =D A — )V IS, LAY Y — R 3RHH

B0



creation] [ HPESEE: B 2 1 OFEM preparing relevant information] @ 3 JRHAIAHE/R STV

(®2.2), Zan, AMEar LT —a 28T ala=r—3 g3 JIEELLZLTR
225 #2925 communication provides insight that is influential | & # X B MB#EKW TH 5
information is relevant| [MI{E~DFEED /34T impact on value is analyzed] [AF =T — K v 7%

1EHE % 45 < stewardship builds trust] @ 4 JRAI~EEES7z] [¥2.3),

22 AP AT — g K57 NTO 3 JFH]

Values of managemsnt accountants:
Professional, Relevant, Innovative, Diligent, Eshical

(HiFT) CGMA(2013)

2.3 GMAP O 4 J5H]

COMMUNICATION
PROVIDES

INFORMATION
IS RELEVANT

INSIGHT
THAT IS
INFLUENTIAL

GLOBAL
MANAGEMENT
ACCOUNTING
PRINCIPLES®

IMPACT

STEWARDSHIP
BUILDS TRUST

ON VALUE
IS ANALYSED

(tHAT)  CGMA(2014c)

FEoICEHSFOERMEES N, £ 7 RSPV =X ZAIT RO RZ 7 T
FEHEESEHIRD KO IZERS T,



EHSET, S ER B LZEBET, X MU A7 il & MBI E L < BB
TED LT HHEMOIERR L T B> TH Y | MR &2 b1 b FRITES
W FRDVR 2 321595, Advisory panel draft: management accounting involves the provision
and analysis of information that allows an organization, with integrity, to ethically manage the
costs, risks and value and to provide evidence-based solutions that influence sustainable

success.(CGMA, 2013, p.7)

A YT —va O RT 7 R TE, ROERPG DTV,

EERRFHT, ARSI 2 RE - FAT L, TORTOa Y bu—/b &SRS 5 ek 72
TEHO T &R 240 5, B RFHT AR BRREICHRT 2 Z 2@ LT,

il 2 Al U, ARk OMERE ) 72 Bl Bh 2 ffE 7372 & D129 %, management accounting creates
values and ensures sustainable success by contributing to sound decision making through the
comprehensive analysis and provision of information that enable and supports organisations to

plan, implement and control the execution of their strategy. (CGMA, 2014a, p.12)

N ar YT — g o ERT, GMAP TIIIRDO L) REFRE 2077,

FRRIZ & o> COMEAEAIE, MR o720, BIERE BT 2 M BIOER & I E
IS E AT, 87, s, FIH3 % Z &, management accounting is the sourcing, analysis,
communication and use of decision-relevant financial and non-financial information to generate

and preserve value for organisations.(CGMA, 2014c, p.50)

I, EHSFHEREO G F R4 & L C RS BE performance management 23R L STz, ¥
REE PRI 1T DHRISIRE » 1T & ORIRTIE, EMRIRREBER TIE R, 74— F Ry 7 -1
— oM SR R R NI S D Z LT/ o 7= (CGMA, 2014c, p.18, GMAP 4.
Application to performance management, 1% para.).,

BT, HRES - EWEEAGHEAE - B U AT T ILOBBRORE L LT, RO E RN EM S
nNnHZElileolz (¥24),



¥ 2.4 BRIKZ R ZETICHEODIT HEHEE

EXTERNAL ENVIRONMENT

STRATEGY

MANAGEMENT ACCOUNTING FUNCTION

BUSINESS MODEL

Inputs, activities, outputs, outcomes

(tHAT)  CGMA(2014c)

#®lz, EREEN VLT —2 3 U KT 7 MEBT 5 12 f D 14 fElA~ S HE S
7o BT ITBMEN=DlE T #E financial management | & [INEESA internal audit] O 2 £
WTh s,

2.4 GMAP OF|H kD ZEHE
GMAP ODNEZ D & D TRV, GMAP OFIHES F-REREENR RN, 7 R A
FV—aI7r—Har 7 —ar K77 MERETIZ, GMAP T THAS, B OEBES
FEASOEY MADRGE W 5 2 & ZARRICT < Bl E iz L < 5Tz (CGMA
2013,p.6), ZAUCKHE LT, 7 RARA PV —aIFr s —Har ¥ rr—ar R77 K, 20144
VIR D B LA G RENE 25l 5 72D T4 T A 2 WY — )L online diagnostic tool ] 234
fltan s Z iz oz,
2014 2 10 HIZAR S 72 GMAP T | [ B OE L EHERE 2 ARANCIR D LAY TRE
27200 F T4 WY — Va2 L TS (CGMA 2014c, p.6) X LI TW\ 5,
L7>L. CGMA 2 2014 #{Z/AF L 72D 1% CGMA Competency Framework (CGMA, 2014d) T
& > 72, CGMA Competency Framework (&, M"FHSFIHPAZFLZOREME D, HHZ & L TEK
END AR L, FEMEOEEZ R T DICLER AR VETET 5 2 L 2T T 5
TDIZZDT7 =AU =TT A Eiz) EFHPIL TS (CGMA,2014,p.2), 7235, 2018
FEIZIIHA RT 4 2 (CGMA, 2018a) & 4 T A LV —)L (CGMA, 2018b)23ABH &1, 2019 4E(C



T =AU — 7 BRDOT v 7T — FNCGMA, 2019)3Thit T 5,

GCMA Competency Framework (CGMA, 2018a, p.4) Ti%, [Z D7 L—2AT —7 [3ffl ADFE
FRFEICIAT THEE SN2 b O TH 578, EERMMAAE S R U, MEEME (EHaitEm
%) BMEANDEENZBR LA ET 5 Z L2 TREICT 5 & & bic, MU T —24 (FHSFHT
— L) \ZEREND ATy FEGFHE LT 2 2 L 2 A[REICT 5] L6 TS, 20
X 97D B, GMAP (CGMA, 2014c) IZBW TR LN TW Ay 74 VBl —vid,
CGMA Competency Framework Tool (CGMA, 2018b) & L TAEXR SNT- B 2 Hivd,

2 BN

CGMA (2013) Global Management Accounting Principles: Driving better business through improved
performance CONSULTATION DRAFT, CGMA.

CGMA (2014a) CONSULTATION DRAFT Global Management Accounting Principles: Driving better
business through improved performance, CGMA.

CGMA (2014b) Competency Framework, CGMA, April 2014.

CGMA (2014c) WHITE PAPER: GLOBAL MANAGEMENT ACCOUNTING PRINCIPLES, Improving
decisions and building successful organisations, An outline of the rationale, research approach, and
consultation process, CGMA.

CGMA (2014d) GLOBAL MANAGEMENT ACCOUNTING PRINCIPLES, Effective management
accounting: Improving decisions and building successful organisations, CGMA.

CGMA (2018a) Competency Framework Guide, CGMA.

CGMA (2018b) Competency Framework Tool, CGMA.

CGMA (2019) Competency Framework 2019 Update, CGMA, April 2014.
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%5 3 % Global Management Accounting Principles(GMAP)DAEEL & SE#5~ D i H]

3.1 GMAP D&% & ke
GMAP (%, CIMA(Chartered Institute of Management Accountants) & AICPA(American Institute of
Certified Public Accountants)iZ & > CIEE SN2 EHRHOERBFICET LI TH Y . O
I%. Global Management Accounting Principles(2014) (LA GMAP(2014) & £t %) 1BV Tt
NI ENTWD, TREITIL. GMAPQ014)I25-5% GMAP O AEITV., TORA > b E2HS
ML THE TN, 8
BN, GMAP O E#ZZ T 5725, GMAPQR014)IZIK D EHEFHOEEN G A 5, Hfk
O BT Z2MMEZ ANV L, ZHEMERFL TS 2 Th Y | FHSFNIZ OB ZERK
THOIC, BIEZREL, FITT52L2MT260 L LTERSNLTW D, MBS EHIIZ
R ZID TN 729D, 4 DEHRFOMEE, T 72b b, AR A, BIfeR R, o7
HRE R, @R IEE L WV ORENLEILR D, ORI 3.1 TRED,
ZIH 4 SOREREITMHERICRIT D E
BRELZLETDEEZLNTED,
ZHUE, GMAP (ZBWTE IR ENH
TSN TVWDLZEEBERLTND, B
Success B 50 I TS R
overtime FLTHY . 2T MBI B
Wi L AE MO IR AT 5 2 &I,
Effective management 724, 2014 £E1C GMAP MMER ENT=D
accounting function
WEDHMERDL B LD,
BRI R E AR BB O T T
N5bDTHY, HNREEREET

0 B e ik

People Principles Performance Practice areas

Syten ST dITiE, £ OERPLETH D

3.1 EHSFOMEE LEZOLNTE R, —J7, BUERIRE#L
R EEDND X DI > THBALL | EREAFOFRIC LY | 4 B TIEZ < Ol % ik
BHIETE D L) g0l ITFERIZ BRI TE 5 K510 oo FaiiL, Bz boE%
HMZTEY, FWRNAZNZ Lick 0, BERENKE L, BRpT8ha o T LEI ZENEL
HEINCRoTE, TORER, Z< OMIKIT, ARLEDZRN T X N EEY | EIHROMEEIE
EATH KOl olz, 20X ) R AEFT BT 5 7202id, HHROEELALETH Y | FHS

7 LIi#. GMAP(2014)iZ GMAP OFHAMNR 2SN T A, GMAP 1Z 4 »OFAIZHRT L0 L5,
8 KEIOBAIZ, GMAPQR014)ZHESNT WA 72, BHTHI AT 5 &0 5 TRITHS 720,



FHZZ o MEHMOREEL] 21T OWEEN RO LND L) IChoTo B bD,

HIZ, GMAP THRE S5 L 5 BRI e ERE L 22 5 00T 5, Ak L7z L 51z, FH
DEHIMIK ORE & FITE2 VAR — T80 THY, MENEHICOIZY I L T 72l
. BRI D B L EREOAZBEEL, ZhEd TN ZERREITRD, 20X 57X
RICEBWTEHRSFHIRD DN D Z L id, AT O 72O REZHRE L, ZHICESEHIET
H2EThD, K. EEESHOERIL, Eit I DMK - IZBWTEZRDZ D LEEZ BN
LDT, OO RERFNLIE LD, £ TRESINIZDN GMAP Th 5,

3.2 GMAP O H )
FHAR N AE A U7 AE 2 MR L T 72 Il M EE T 5 U 2 7 ~#UNZxhis 7 55
BREZVR—FL TN ZERLETHY  GMAP OEENLZ D SIZH 5, GMAP @ HIVI
RV ATLEHEL TN ZETHY, LTOXHICEHNTE D,
KA KRBT D HARN 22ME & B OWENE &<,
BRLREEE VN D FPYRRIC 3 D BRAR A R
SEIDHRIC B DTV EERER A R L TV D0 E BRI L. S 5/
DEVHEETIZED XS IR Sh TV 5 0% BIfFT 2,
REDBFEFOBERREE NN RBREND L H12T 5
GMAP 3% < OIFEE - EBZOBEREEHN L THELNTZ, 207, %< ORBUICHEA T
HHDEZEZLNDN, TOFIMECHON T, HH SN DBREICHIRTT 5, Z D79, GMAP
WEB THMNMAEH SN T 20I2iE, UTFOREE#HRL O LERH D,
- B FRRT D HERASERC AR BN & R L IR OO T DI E B ME L o TN D
Z L EHfET D, GMAP 2, MO ED X O B THEL TV 2 0 & ¥ ICHGEET
Do
© V= EHT  GMAP 2 EHBICHEM T 256 WY — AR AR E L 2 D, Y —v
LM EFIAT BT, BIOZLICE U ClEY AR OE AL, IR LT\ 2
EWMELIR D,
2 . ANDHRE, GMAP, EBE, EMEH Y AT A%, MRITERSFOMEDOFZ)
PEZFEM L. SeEE1T O N ERER AR T D 2 IR0 E S hEBETT D,

3.3 GMAP D%

Z ZTIX GMAP #5535 4 SOJFANCOWTHAEIT 5, 2 HOFEANE. GMAP (281}
LEHEFOERLBEE L TWDA, &, RIICRBE SN TWD, £ 2T, GMAP & OB
M35 X0 R CEHEFZERT D,
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SEHEL FRBROMIE 2 A L, fEFE LT 720, BRREICBEE S 2 B - 95
MBHIEREZ AF, i, 5iE, FIHT2H60TH D,
iR L7 BEFOEFRD F T, GMAP IZLLF D 4 SOOI SR S D,
FHIL: aa=r—va v 3RBE2 L 0TINRE2 525,
JEHI 2 I B TH D,
JFRI3 . T VAN E BT AZE U T, ME~OEERITEND,
JFHI 4 AF 20— Ry y FIHEHEEEL,
ZHHOFEANE, UTO LI ICKRTHZENTE, LFTREREROFANCONT, £0D
R E WAL L T,

Information
is relevant

Help organisations plan for

and source the information
needed for creating strategy
and tactics for execution

Communication provides
insight that is influential

Drive better decisions
about strategy and its
execution at all levels

Value

Impact on value
is analysed

Simulate different scenarios
that demonstrate the
cause-and-effect relationships
between inputs and outcomes

Stewardship
builds trust

Actively manage relationships and
resources so that the financial and
non-financial assets, reputation and
value of the organisation are protected

3.2 GMAP

331 JFAIL c a2l a=r—va VIREZ VO TNEL 525

JEHI T OBENE, MRk H 5w 5 B8 THIK & Z OEM I OWTER - BERREZH Z &
ThD, ZORAMZIERT 5720 HFROMIEEBBE L 705 Z LIZLIETE~T2@ ) Th %,
HEREREEINARA D EHRA VAT DEMET 52 L1280 fifkoPIch 5 1EHRORE
BEZIUY BRE | AL SN BEA T ZHNICIRESE DL LN TED LI RD, ZDOKH 7R
AR T, IEREMIEL L T D 2 EBAERICR 20T, fERMIC, BN ERIREZITA D &
7D, Thw X, JFH TIZFROMIEMICER L TWD LMIRTD Z LN TE D,

R 23 S 2 SROE L 920 L T < 7201id, MfENICH 2 BN UERER To=a X 2 =47
—a URREITR D, Fo, MBI 2 R E BRI E S FET D720, BHEHRAIAEICST

11



lala=r—aUPREICRs, FKA1TEZoL ) Ralia=r—va O EREZRL
TW5,

A 2= =T a VR ORI D IHERDE LR OIZOIIE, HHRBAENZ A LY —T,
AL S ABFEMEO BV VEE R EM TH D Z LRk bivd, FAI 1L, GMAP T bl
HIERBIRITRD GNDFFEICEFR LTS LB X B,

3.3.2 JHI2 - HHIEEABERNTH D

ZOFRIO BRX, M#ESEET L2 2R — ML, BIRZREL, ZhEEMT D720
WEEERDIEREAFTLHZLICHEEL TS, GMAP Tlid, FHSEFIoT L& EZ, B
BIREEN S A L) —ICBHEEREZFIHTE 2 251092 2L & LTRY, ZOEKT, JFH
2 0%, BREREICEDOER, 77205, BEERICOWVWTRREbDLEEZH I LR TE D,
BT, ZOFANE, HFREEL, ZY 2 0L LTRHEL, mTET2 5 X2 ML L., &
THTaEALEHEATND,

ZOJFANC I 2 EE e ¥ — T — R [B# A (relevant)] TH Y, LFTIXZOF—T— KD
BIRIZOWTAN S Z & 12T 5, JFAI T TR~/ X 9 1C, fESITREIUC IS < Bt o m
TRITUTR B0, FHFRISRO 6D Z D X 9 REEZ 723 72 012iE, LFIZRT 3 20K
TIZBNWTANT U RAZRO RN OERENET D EPRE LR D, T2Db,

- BERFINZRNTZ oA (2 - BUE - 193K)
- KERRPEL L AN DN T A
- B L B E RO N T A

WIZ, IR L7t ma B e b0 & L CRIT 2 7 a2 0 CF SN R T 4%%
WZOWTHHT %, BHAFHET, BRREICH L TROBIET &AL, & otEw)

REICK L TROEEL TV EINEHHTELLIRT e EATHLIRE LI TWD, T/
bbh, ZORANZBWT, BHESFHIERREICR bR L2 EWA #2527 n R & LT
ZHINTWND,

EWMOMMIL, s, —BME, 2420 =W oZEFROBIZHIKFT D, 20X 520
WMEAFT DO, BROOALER ) A XL WY ERE, 2L, T, 2450 —7
bOEFH LTINS ZENBEL 2D, BHISEFNIHEREEE T OHENR DL EEADN
TWHDT, HHRF VAT LEZB L TEOEWER, T72Rbb, BIEEREIEL, S LT
WS ZERTRRICAR D,

333 FAIZ : F VA EETNAEZE L T, ME~DORENSH S D,
JFHI 3 oA, A7y hET U N7y OMOREBMREZIEHT 284 7o U 4% v
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Rab— 352 ELTHhHD, ETRSNDA Ty Meld MERETLIERTHY, T NS
v~ e, MRS AR T MECH D,

RPN A 2 A LT 7201213, BIE OB 2 5RAb U, BAEANEER T & 27,
FLAR DAMEAHERF S 41D D2, DN D D, ZI b DgREZFIT 2 LR b D, BIRDZ
ETH DN MO RIS EROBREIN b B2 T 5 DT, Wl OB 2 AL T D BRI
ZOREBELRZTNVER SR, T ) A0HT &I TEB) T 2 BREE 0N O R R

LEBEWET 2V =N Th D, BIEORREHET DBRITIT, EVARRAETARLETHY |
TR E NGB, B ORE - IR 2R TH Y | BHRFH VAT LEZBUT
BFonsEBE26N5,

TV FHTIE. AREFEMEIS S L AN ER T2 Y 27 2O 20T b, BARR
i, BEOEICHHGT 2D T U A& T 5 LW I B TEMSND, ZOJHIO T T,

SEHI Y ATt UCTHBSENER 2 D1 2 Z LIS AIREIC /2 D, 7272 L, 2 2 TSV A A
JERZ & 1%, BIZ 3 A M EOFEM R REZT Tide < Jifiicr Lz, 3 2OWICICHIT H
TUAEBRELIEERTHY, MAMNREBEZIIESS D THL Z L2 ERTOILENH D,

334 FHI4: AF 27— Ry F3EEEEL

ZOJFRAIO BEJE, MEROL T, B « JEM BB AT DAL D K O fkx e BfR L &
VR RIS 5 2 & ThDH, 22 THRROEN TV DR E L, MO NIMNFIET 55 5
D HEMRAE R LTS, FlxIE, MO AR, ke sND (BE. BER, WEIEE, 4
=) LORKRTH D,

ZOJFRIORIEIZH 25 2 1%, MEHE) (LS X TBIR) BMEEIND NI EXHFTH D,
oo, JFAl4 1, BFHEE S D72 OICE A & ZOHY TR TE D00 L0 ) fUITE R
EEHTTND,

SEHEMFOKENL, BERET mE AL ORERE D =— XS5 2L T
oD, TOREERZ LT, MFEBROMINHFET DI L2 SHICEEIMELT) 2L ThH D,
EFHT Z ORI LB AR R AR D,

ZORANE, EWERTHENOOREEHERLITEDICLELRLIPATTEY T o
(sustainability)lZ & BE L TV 5, RS 2T F U 7 ¢ 2R LT < 7212, il & A2
HLBET 2 LER D D, ZIUTHEREIR TR L 2 2 b0 Tid/e< | tha & OBk MR L
TWS ZERRE LD, T2, Mk, = L —EOMELfth L, BRE~DOFEL
BNRIZ L TODRITHUT 2R B 72w, FERFHT, BFH - i ) 27 R0 Lo Y 2 7 21K
RINTHBIT D EMTEDEENTNDEIDOT, ZOFEREANTHRTFEY T 41D D
IEE) C MK 2 B G 7R b D LT H LN TE B,
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SEHENEDMEEZGL720I0E, RES SMEBAHEERER L 250 T, JFHAI 413
MES LMBEBAROTNDEBEROND, 2D, BHAFHIYEITIE, FEEZHRET. &
B eERICES S MFORELITI 2RO,

3.4 GMAP (281 5 ABY&EJR

3.1 CEPREFIOMRE (N, JRHI, 3R AT & EBEE) [ZOWE L7z, 2 2 Tid. GMAP
MED X ITEBE~EH S, ED XD REBHEIBUTEH S5 MOV TR 5, £ DO
EX L LT, BNk L7z 4 DOBEBLRE OB OBMRZ /R T LUTDO X D122 5,

FRNIAIC X - T OZEER L EB~EH 1D,

UIEXY . TA] 25 GMAP O FIZIB W THEHERERER DI LBZnnnd, £Z T, TAI I
B 28NS %,

ANREBRF VAT LEBEL T 72oIZiE, TA] 2B LTS ZERRETH D,
ZORS, EOX I ANMERKTREDEMROITRTZ ENMLEL 2D, CGMAQ014)TlE, 1§
HH SN DB OEMZIC I S HHE 2 CGMA competency framework & U 9 1T BARRY IR
LTWo, bbb,

1) Heftiff A 2 /L(Technical skills) : 23+ & D 2 %1
2) EYUR R « A% L (Business skills) : E VAR AICRFHEMBOAXF L EZHHTEL L O AF

%

3) A %/ (People skills) : ANDOFEERE, 1§8), 1TENCREL XD AFX /L
4) U—H 7 « A% (Leadership skills) : #LEEIN O % 72 L~V TAZE L A% )L,

5) IT A% /L(Digital skills)’ : JEARK e a Ea—F « UTT7 =067 T K arva—7

AT E VS EERMBRE TE B AT

DEAHI A ¥V & H 22T D 2 L2820 NS OFIERIRE & LG 3 D IE R A IR, .
ML, S TEDR TR D, DAHUAF A EZHIIOTHZ LIk, MBOEMFIL, 77—
EAEAEZ TN TREAT, EVRARTZ AV AT AOHAGEEFIHTESL L O 5, 3)A
PIAX NV EIX, AR aIa=lr—varZiTH9NTHY, ZORNEHIZOTEANL BER
PEHE DTN B E 5 X5 N TEHE10720, HANHAFLTHEINTWND L E
T, AR L~L BEREL UL, BRIEL L TH Y | TORAFLEHICOTHMFEIT, £hth
DL YL TANEELS ZENRTEDLIICRD, SHIT AF L, MBEOBEMZEN )b )FTO
AXNETER L TCOL BEICHEE L R DR AL THY | MBOEMENFRICBNTDH

® JFXTIE “Digital skills” ERBENTWAMN, ZZTIHIT AF A EWVWIHIEHEL H VTN E,



HMELE LTS L T DAL RDAFILTH D, ZOAFILEHITOT LD
B OBAMNHFIZER L, Th B
LTS 2 LB NEIL 2 S,  egrity and Profesg
INHEDAXNLVOREBRERRT S &
K33DEDI27%%, ZDRMNGIT A
XANTTOD 4 DD AFL (HAliH
AF)  BEVR A AF L ABJAFIL
V—=Fy T AF)N) P HR— T2 Digital
7o D DI IR A X VT D Z &35y skills
Mo BUROZ L THEH DM, HMF L
L COREE LD - iFES - 7' n 7 =

Technical Business
skills skills

Leadership
v ¥a U RALNEHRSE L MBOH skills

FIRICkD BN 5,
WIZ, ZH DA ¥ L FAIOBEGR
WZOWTIHAT 272D ToXES

megflty and Dfofes

MR 2, 3.3 CGMA Competency Framework
< Technical skills Commercial skills >
Information Impact on value Communication
is relevant is analysed is influential
) O SO
— = N
Data capture Reports Analysis Insight Influence Impact

Stewardship builds trust

X 3.4 FHSFHHYEOKEIDOZE(L

ERBAF L LB R A« 2% )03, & UCRAI 2 (IFHiT BREENTH 5) LJHAISB (&
FUAGHEET NV AE LT, AMME~ORER T SND) ICBBEL, ABRFL LY =Xy
T AXE, FELTEAIL (2 la=lr—va 3B 2 L0 TREE 52 5) ICBRL
TWa, LT, FHll4 (AF 29— oy FIMEHEEEL) B3 >0FAIZ#EAT 57200k
Lo TWVD, ZOMITEL, FHRSHHEENANAFARLY =X v T« AF NV EHITO
T DIHE, MR T 2NN REL R FOEEHEMLL TN ZEZRL TN D,
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B, SRR &5 EB IS OV TR ATT 5. GMAPQ014) Tik, = o JFHIAN# A

I 14 OFEBEREZ TR LB, LFTIRIhEHIT 5,

. ZAK NIV ATH—A—T a3 ba XL <Y AL M(Cost transformation and
management) : fEAIH Z#ERF L. & DICH LR HIREZHIET 2374, 21, flIE
BIERE \RRATE 2 5 2 . A% H RO~ G 21T 5 720, BRZBM L2035 fl
AR OV TEERZMFRERICRRAI L. D LT\ Z L ICBRT 5,

2. MBS (External reporting) : BT S5 RO EE A AT T 2720 DEREL 725 | fl
WO - IEMBRIERE, EVRRAET N, U RT LI OWNTOMRA N OISR 72
SLf,

3. JUEHRES (Financial strategy) : 56 % 72 BRI 0O Fh s B AR ZE DO IEBRBUFEAE & e KL 32 X 9 728K
M2 L, AT s~ REARER LA L, T CTIORSNTWD B Z#ERRK T 5
T2 O ITAL T 5 Mk 2 FEf LR 9~ 5,

4. PNERHEHI(Internal control) : MEAIH & HERFICKT 92 U A7 2T D720 D FEt, VAT A
TatA, FEEICHTL LAV A EATLII L, ZHUL, ZOT V=AY —7
BRERMIMMOFNIEIT L, 7 —L T =7 @i - BB+ 52 L 25T,

5. EFHl(Investment apprisal) : g & OEEENE AT g o OESRNAN, R REME, A
AREZR R Z T AND ZE D TERNI AT LS T i DR EDBE 21T 9 &M E
D MnERHMET 5 Z L,

6. ~FV ALk ar bu—/L PR (Management and budgetary control) : #fk D& 5P 5
LAYV THANIRO GNTZBERICK L, SN LOEMEa L br—LTD5L9 RV AT
Lo ZHUE, TmY=s b AWER, EB, bR lREkRE TR B, EER
M. BE, A, $vviva7a—oEMBRaREZ ST,

7. &, 5], B OPRE (Price, discount and product decisions) : & X 5 Bl AALEL, L
DX —ERZ T 50RO 5 | BGE ik 23k i & — R ON TS| &
DIEZERD D,

8. 7m¥x s MEH(Project management) : M EEARIRE, MAELZR I AT CE B 0 EGk & IR AR H T
EHLH9TR Ve FOTRTOMEEREILT D2 &, &b, HIfFSNTpRN, #
ALY =T, AR IBEMTER SN, WER L br—VEND K I RFGETAEESND
Z & RAET D,

9. il & 54 5F(Regulatory adherence and compliance) : &7t 5 Eo#HE, Bl T oMiiks
WFICBR T DIETORGZFEMT 5 2 &, HEE, LETCM ORI 22 TEE) 28, #h
TeAR L LTHRMZGD K OMME LTofHEz&m0 5 2 &,

10. &% B (Resource management) : A% 2S B EIRIE 21T 9 SUIRIZ IS\ T, EPEOFH AT RS
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DWTHBEIAN 25 2 5 2 &, ZHUE, RENRRRPOE IR T 11 R & kI
BHETEXDLHIEHEL T DIELD, Ziud, B, VAT &, EEB A IS H <
MR OBIIEIC S S D Z L AT,

11. U A7 &P (Risk management) : B&l% B A OEERL 2 BT 2 72 D12, MAROTEEN 2> 6 4 U 5 A
FEMEZT L, FHE L, ST 57 rE A,

12, HRWEH) 72 B4 PR(Strategic tax management) : ¥LEDOFLA O SHRILAS, & B U iER 725
AT OB LN G, MBS E BEEREICBW TN ED X D kBl d R+
MROHDHZ L,

13. &4 & B4 P(Treasury and cash management) : 203K 9 R COMBE 2 FHIE, BUVXx
AZFTH IO - NEIN DB EFIEST D 2 &, AR U A7 F8, SRk, &
& LB OERS ETe,

14. NI A (Internal audit) : ¥k D U X 7 EB, T3 F 2 WERKEH 7 72 ARG HEE
T2 EEMNNMFET D Z &, ZHUE, Fix HIOFERL Ea— LI 2t b d
Do

GMAP TIE EFLD 14 OEBFEBICK T 5 FHAXFE ORI & L OfEKIZHB VT4 DD

JRRIR ED X HITHEHA SN TV DI ONTIERRTWN D, ZORMITOWTIL, [13.7a, 3.7b, 3.7c

RN &0,

3.5 GMAP (21T 2 BB AT A

MR OMEERIZ T2 0 R 72BN & LD TN 72d12iE, FRNC 2 A M E U A7 ZEH L7
DB BREICRT DMEZ A L T 72OICEEZIR— 2, ZREFIH L TWhidiide b
RN, TORE, BEERDON, EEEH VAT LATHD, 22 TlE. GMAP Ol ICB W CHE
BREE 2 RT2T EHEH L AT MOV T &1T 9. GMAP Tid, EMEH Y X7 L&
& (Strategy). #fMi(Plan), SZffi(Execution), fRAE(Review) 5725 —#D/NL—7 L L TERLTE
D, LT TIEENENUZOWTHBT 5 & ZA0DIED 5,

B &1, MRROEMNRBHNR DL I L GERSN TV 2RI RLE DT
b5, FREH L AT LTI, BRIEDSREEIZ IR SN HOW TR ZAT 5 BER H Y | £
D=L, TR EIC SV THERIC RO TR LER D 5,

FHE &, BIE TR SN BOEREZ BEIR LIZ b OTH Y | FHlia FERf$ 5 BRI,
FARRIZ LA T 0 b 0 &2 Ui L7220 fuide 6720,

1) LELE I 5 ER

2) BREMEDH DT U Ny hALEZDH I LEFRIZT 271k A,

3) BB ENR SN Z 2T =2y 7T 0DE=F ) TV AT A
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HRIEOFTEICBNT (77— - ST =0 7 [ JIEFICEETH D, T, BEARELT
0. NEROERNEM 2D | FERE PRI U720 | FHE o FERR I Z BIE T 5 72 (C B &
DT —H AT B Wb L, BRMICERBIT 22 Th o, A2 (i BRI
Thd) ICHEDERFINLIRETHD, 7T—F - TTo=27F ATy b T T R
ZBE9 2 REE L PIERERICET 27 — 4 2 RBICATT 22 L2 HMNE LTEBY, GMAP %%
B~EAT BT, ZOoB2HICESET =L HE - FIHT L2 ENNEL 2D,

(T, KRR B A T DT DI E R ITE A KO ERAE XA L) — 2R L D
AT AT VAT DEEGS D T LICER LTV D, BRIEOFHE Y SN S 41D BT, AR
REYTNANEALLDIATL, BENMER SN TODINE I DEHBTIVERS D, T—4 77
Y= TR, ZOEBBFEOT — 2 bEUICAFTE D L ORGTIHILERD D,

RRAEIL, FHESFEHE SN D BEOEMEE LT 0B ACOWTREREZSTTH 2 THY, 2
IFTREREZFIRALAEEZEET S22 bEATND, ZORBCTEELRDDIE, 74— Ky
7 ThDH, Trbb, FHEICKT 5 EMER LT v ABNERENIITb ), BIEEER L
2, B LTED L) RBEBREIT 7272 EICHET 2Bl e BRRER RIS 5 v 2T
LANEBETHD, ZOXIR—AT ALY BRWER T, LHEITG U CEIE-OFHE 2 IR
HIENTEDLE IR,

B, EEEB VAT LT 5 4 DO EH (MRS, FHE, M, MREE) 2 GMAP & &

DE IS TV BN ETIT 5, XK2.5a & 2.5b 1%, GMAP @ 4 SDJF I % EAEFE M AT

AT DB EREE Y AT ARSI D 4 o0 EimE (Mg, FHE, S, REE) 12k
WTEETARERELFEETREANTEN TS,
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Performance management system

v v v
I I 0 i

ASa2=4—v3Yv WADHEBREEHBL A=V FFIETOERE EESNICERIG. FIEHE BRI, FREEOT
FEEE 5T TWBM? 1&5;3*7:&%55’9&8@ REOZ—XICHUTEZ MzETH?
LSBERNBZON? 5nzn?

BRI D HEBFEOAS. BB, EEERE, A2V FFTE
ERENEERIEES Y ANRDHF, EDLSlA BRI MREEAOEE TAERICDWTOBIE
me? ZYPFTETOERICH EWSEANSEISND EWEOF VI ERD

BINZN? m? e
BRI EENASDLS IR
BiERRT 3N ONT AEF—LDT>TNBT R, PO ERARELE EWERIE, RERBA T
BN ? EE BB BEE ORICERME HBTHDIN? Y3V OFHEETH?
BizHzN?
AZEERBEOIIL—TEE EEERIE. EEROBE
DESBIHTHEICETS EEDN?
HEEICEDoTNBM?
RS RIZER DY R T B
TELAEBEE LT
ED&ESIEASNS
ne

152 % B REER BIZIE. BEBE. BF AZYFFTETORAD NRIAY MERIZT L EERE UTOREIL

<> MBS, IRHIP RN T EiEERE BB ST MEESN, BRREXIE  SLWTEDLSHERES
L—LT7—0 12 EDNERE MCEZLIBRT—5 75 DHEFNTETNEZN? ZTNBDOMN?
BirERINTLEM? VEEYRR-TIVERES

TWBH? B, B - eI - 2TOREE
Bz ROV BER BERICOWTDYTILIA
DAFTTRENE, 850 DT TERIAY MERYZT LRERICEEC 7Y ER * FFROFE
REDEBOBESNARY  AEYRR-I—H—Iko TEZN? n
VaVEBASNKELE  TEBEINEABRIATLG RO
ncuwam? m? BV THIETEZITS

fe S DERHIE M ISIEILE )

I 2EERREIC m?

DWTRARENTWEMN?

T TV EDLS
[CEBEEBEZYR—TD
m?

FERBBURVEZDMRE
MEFHRIZhTWEH?

[X] 2.5a GMAP (J5HI] 1+ 2) ZHEMEI T AT L~ H
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Performance management system

v v v
IS CI 2N C2i

EANDEENS  HENAATYaviEd ROSNTWBHEANDE  ATvavid SHEHEE EFEShEYFUAK
Fanzd BOPRMBRIVave  BEREE YIal-va noEERCRES AT HLTERROMTES NS
FRURY OXAR TS V. RiEZET B EICEDF Zh7? h?
nTuwadm? EINTWBA TV 3vD
EYUMIERINTND YR EBDIRATLIE Y EYVXR - ETILOMER
BEMECRRIBANT me AVHEUZAREEEURY REEDIZHIC, ZDHF
HDH? WNATYavDERIEIC5Z =FATEH?
SHEMEE RSN TNDE FEZVNTHS LTV
EYRR - EFIIEESMN BADOHECEDE AT 27 DL, TSN BBES
TREICHEAIREBREDT ¥ aVICBEIERADHS WETDHIfEDND
HHN? n. stEE N, ERESE m?
nTwah?
ATFvavid, EDkSICE
EIBURIZERLTWN
h?
AFa1T—KIy BEROMEEESHICS EETIRERPEIR HEED LN TV REBIF. HEHLHT1—
FIHEEEEL N AAOLTOREBEE  R/—hF—lE z TR, BECRISNS RV IEFRSELTVS

ENFIATEZN?

BERZAEBREOMNE
(& S{IZLTWBM?

REDHHEEA R P DORE
ZRF, ERSIhTWD
h?

HENERBREZRES
DI IR ZERLTV
M7

IRHBEFREEDBHLTW
Fynys

AR BEREREAD
BRI EHHETTWS
n?

STEOREEZTDAL
(&, FEHBRABEOLHICY
ALY = FE TR EEF
FAREEICLTWS D ?

HEHOFEBICOVWTORER
RENTONZHE. RE
K MENDOFEFERS
nasmn?

w?

HERRICTRRR G A
HEN'H ZH\ A FHIZ
I5RRIBEISNTNS
m?

BRI BFIEBRER. ¥
ALV—ICEEDEBRIH
3ZEIREINTVS

w7

m?

BEEOFHREFHMEIND
M INEXBLLEBD
(&, FHRRREDHICH)
ATEsh?

B4 DEBEZRZ, GO
MRELDIBOLE, REBD

MEAIE EEOMF TSN T
Wah?

X 2.5b GMAP (JFH3 +4) ZHEFET S AT L~ A

3.6 EB~DEM

MBS OMETIL, GAAP S° IFRS &\ o7z #LkO M BCIRRESCIE 2 O 38 2 73 5 72
DT L—DT—7 PIHAEL TV DD, FEAFOFER I, HWHESFHLLEDS, BRREZ R
— MLV EEEET L2 2T D L9 27 L— 2T =7 PFEE L T, ki Likit
HI7R B & D TN T2 DI B G OMREAFIF L L 5 & 92523, GMAP 3£ DFRIZ, £
FTNOMBRCEET DL 0 REHEEF VAT LAEBET H-OOKEME 52 TND,

MR ASEEI I 2 M5 T < et BEASHOFMFIIEFHRSHZT 2L T 50T
372 < MRERERICH L TEIRT 2 2 EPREIT D, ZDOEKT, EBRIC GMAP % FEHIT5E
M+ 256, CFO D&RBINEEIZ/R>TL 5, £I T, CFO O&E & EHEFOMRED R %
L TH<,

CFO DIREIX, B@AFEL, 2N OOERLMEHMOEROTZDIZHMAL, LDk 5T
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MHASHIPERETLZLETHY, LTORDOISICELDD I ENTED,

Chief Finance Officer

Other areas Management accounting function

e.g Human

resources, Other

Information technical External Management Performance
expertise reporting information management

Technology,

Operations Tax, treasury and Integrity of Analysis, insight Strategy and

acquisitions financial reports, and forecasting, plans, cost, risk
statutory accounts data analytics and project
and returns management,
governance and
internal audit

Information Financial accounting and
systems operations

Data capture, Transaction processing, recording and basic
integrity and reporting (including the ‘puchase to pay’, ‘order to

access, buisness cash’ and ‘record to report’), process improvement
intelligence

3.6 HHLREIO TR RS & CFO O#&H

3.6 225, CFO OSH#iPHIZ, BHISFOFEREREL L THET N TV D, REHSL DR
Y %07 (Other technical expertise), #M4l## 5 (External reporting), % 21 #(Management information),
JEE S Fl (Performance Management), {5 2 A 7 A (Information system), #5235 & 255 (Financial
accounting and operations) & % BR G LIS O8Ik (Other area) & 7 /3— L T\ 5 Z LR d, T
X, EHICBWTERSEH VAT AEEH L TV BEICIE, CFO NEERERHZR-T L%
BT 5,

3.4 CIEEHSFI OB ERERFEIR (14 1) Za/R L7, DUFTI, HHISENEZhEhDE
BRI W TEEOARICED L S ICMD Y | ZRENOEBEBOH T, FHSFHLSE )
EOLHIRETEBMLTWDOEE DD (IX3.7a, 3.7b, 3.7¢),
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GMAP N EFELARRIE - A1k - RO ANDOE R AT AIUTHER S 7z &0 9 e 2 B
i ARICE D MEBEEFHI 22 TR LB LD a2k 2 ME, GMAP MMER S -t
BT 5 DIHEND, SHIT, ZHiE. GMAP BWMERSNEEREZRAT 2Lk, 4%
GMAP % C& DIRPLATENT 2 Z ENRAEIRD T L 2B L TV D,

SREIDOA o ZE2—inb, CFO OEFINEZEREDLR>TETNDL I ENDMoT, B K
ICEAUE, AARBEICIIARITERRFH 2 W O BB IIHFE L RN T —ARZ0n, Lol 20X
I RGETH, CFO &0 ) BIRIIAF(E L, BHISFHIBIH S 5 (B 517> T b, 2k, CFO
DEEIOFEZ E#HND L LT, BEOEFHRH AT AT 7o —FTELTLamm LT
W5, ZOXDRFEAZE LT, GMAP M S DRPL 2RI LTV < Z EMRAREIC /R D
B LAL7R,
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C ROA v ZE2—0b, FRKFHIBWTAME AHORBRRBVNCEETH LN LV D
BRI T E T, TIMEEDOR AR NS < | REEICHEABEBRAEEOT N E BN
HLThD, CROITRA Y NI, FHRFH VAT APFE LR WVIREE~NE R VAT A2 EAT
D96 (FUNMEZEITBSC 28 AT 57 —ANG4Y) . BEARZ LIIMEFEBFETH L, Lol
AR LTS, Zihuk, BEEEY AT A0B@ L TWOZRWIREBIZIS W T GMAP O %
EZLNDHIEEBERLTEBY ., 4%, GMAP OEH~OHEAZTHET 2546, FH4 (AF =
U— Ry PIHMEHEELS) ZREDDPVIZTHZENTEDLHZ LEZRELTNS,

C KIX GMAP 2% i Alee 72 ik & L C 2 DO TR (NHHEH], MK BUE ) 4260
oo TNHOMHEBIL, EREHIEF TIOEVRDOND ZLDORNPSTZHRTH D, T
GMAP 3B BEEFHLISAOFEEICIB DT ORI ATREL 20 Z L 2R L TRV . LV K2 UK
T GMAP ZFlf L TV Z EDMEEZRLTVD EBEZ HND,

BN

CGMA (2014) Global Management Accounting Principles -Effective management Accounting: decisions

and building successful organizations.

I
https://www.cgma.org/content/dam/cgma/resources/reports/downloadabledocuments/global-
management-accounting-principles.pdf

A AGER
https://www.cgma.org/content/dam/cgma/resources/reports/downloadabledocuments/japanese-full-

gmap-document.pdf
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55 5 & IMA (T X % Competency Framework

5.1 EHEEHENEOLENE

EHRFHIMB G L BV | SNBRIEBIGRE ORERE AT 5 REMER R ZhEhod
T L S TOFAMENET ShAUE LV, LRS- T, FEAHTEIIE 2 OEEOEH0E 2
FIHRI 2005 . TR CORETHEFHESHFIERFA TR 20T, Lal, ZThEho
FIEICB L THREH L 720 K O REHRFHOREHETH > TH LWEA I,

K EAGRE B 1 2 (Institute of Management Accountants: IMA)IX, 732 C X Y Statements on
Management Accounting(SMA) % %3¢ L CH ¥ | 1990 FERIZ 1T 4 HFD SMA (22U C P BAw H
KP4 EHIZ AT IMA FUSGHE R D 2 MORIERE(FEE(1995a;b)) & HiflL L TV 5,

SMA (FEFRRFTONA R - 7T 77 4 AT LT, IMADMER L, EHARFOHMENRTF =
v 7% LIZH CTHh 5, 7o TE SMA IFHBHA THRS TV es, BIRY =7 H A F~D
BE~ AT L, 2019 4F 8 ABIETIL 9 DOFEIKIZIVT 57 ® SMA NAEK I TN A (IXFE
5.1),

X% 5.1 IMA ® SMA

(1) Strategic Cost Management

Definition and measurement of Direct Material Cost

Developing an Effective Managerial Costing Model

Conceptual Framework of Managerial Costing

Implementing Activity-Based Costing

Costing Methodologies and Cost Management Practices in China
Tools and Techniques for Implementing ABC/ABM
Implementing Activity Based Management: Avoiding the Pitfalls
Lean Enterprise Fundamentals

Designing an Integrated Cost Management System for Driving Profit and Organizational Performance
Implementing Capacity Cost Management Systems

Measuring the Cost of Capacity

The Conceptual Framework for Managerial Costing

The Accounting Classification of Workpoint Costs.

Theory of Constraints (TOC) Management Systems Fundamentals
Tools and Techniques for Implementing Target Costing

GISESESISICICICISICNOICRSRCRG)

(2) Performance Measurement, Incentives & Alignment

Enterprise Performance Management

Accounting Systems

Ability and Future: Effectiveness of Management Accounting Practices in Chinese Enterprises
Tools and Techniques for Implementing Integrated Performance Management Systems

Improving Federal Costing for Better Decisions

Enterprise Performance Management and the Role of the Management Accountant in India
Strategic Alignment for Driving Superior Business Results: Using Hoshin Kanri to Link Lean
Initiatives with Business Strategies

Accounting for Lean Enterprise

(3) Risk Management

SISISICIZICIS)

)
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Forensic Analytics and Management Accountants

Enterprise Risk Management Tools and Techniques for Effective Implementation
ERM: Tools and Techniques for Effective Implementation

Understanding Financial Instruments

Implementing an Effective Risk Appetite

Strategic Risk Management

ERM: Frameworks, Elements, and Integration

CSICICICIZICIC)

(4) Operations, Process Management & Innovation

Implementing Integrated Supply Management for Competitive Advantage
Managing Quality Improvements

Implementing Shared Service Centers

Tools and Techniques for Implementing Integrated Supply Chain Management
Implementing Process Management for Improving Products and Services
Managing the Total Cost of Global Supply Chains

CISICISICRG)

(5) Planning & Analysis

Customer Profitability Management

Key Principles of Effective Financial Planning and Analysis
Effective Benchmarking

Delivering Business Value The Role of FP&A in Execution
Business Valuation

Value Chain Analysis for Assessing Competitive Advantage

(6) Business Leadership & Ethics

Behavioral Aspects of Cost Management

IMA Statement of Ethical Professional Practice

Values and Ethics — From Inception to Practice

Managing Organizational Change in Operational Change Initiatives
Increasing Employee Engagement in Organizational Sustainability Efforts

@O

SICITICIC)

(7) External Reporting & Disclosure Management

Flexible Budgeting Applied to Sustainability Measurements

OhZ

Integrated Reporting

The Evolution of Accountability: Sustainability Reporting for Accountants
Unrecognized Intangible Assets: Identification, Management, and Reporting
Implementing Corporate Environmental Strategies

CISICISICIC)

(8) The Future of Management Accounting

O ™A Management Accounting Competency Framework

@ Definition of Management Accounting

©) Redesigning the Finance Function

@ Tools and Techniques for Redesigning the Finance Function

(9) Technology Enablement

@ Developing Competitive Intelligence Capability
@ Developing Competitive Intelligence Capability

(IMA ® 7 =7 %A b X0 HEZEIER)
b dDH B, The Future of Management Accounting = 7 ¥ a Y IZHEE TV 5 IMA
Management Accounting Competency Framework (2019 “Ffif0)75 GMAPs & JEEL L 7= N2 FK L C

B, EHSHELYEICKNERa L ET V=R LTS, ZNIEEDLODTEETHD EE R
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Do 72D FHAHPIECEHSHOMEICE L X, Zonb b BETOE L OFE
HTRALNATEY, SIFEEFLONATIZARVD, bAEOAETIE, SWErnT— - 2
RV e Ry NNIHBITHERSFHELE OWMER AT LE Y RPRENDZ LITIEEA RN
bTh D, DRETIE, FREOEHSFHIYFITRD SN D A X1y M, FESHHE
(B AF NV y MIMPEPRICT 22 LR LIS, EDbOThWEWRFHE - FHATTDI
TEIZDTIERNEA D D

Z Z CREZ M E 2 DI partnering & W OESRTH D, THEH IMA 2 2008 4RI RFR L7 EH
DETOERITIE., REEOBERED/S— R —&725 | (+ - partnering in management decision
making, - - +)(IMA,2008,p.4)& H Y, ERREPTOILTWDLHIZSIML, £ZTLonb &
L7cima (T2 2 e 2B AEEMBENERSF 2O TH L, b T 2L, bRETIE, &
SFHTE R E LRI BT 2B IE M A E T DB L B AN Z &b H DM,
EBHTIEE 5 LIEROER O A2 5T, B VR A% B L CRIREICE L CRRZ B, #
T DNV RITIUT R RN D TH D,

52 AL BTV — s T L—AU—Y
AVET U= T L= AT IHES21IZHDEY THY, 6 DD RAAL BREINTH
el
KFES2 aveTr—- 7L —ALT—7

IMA MANAGEMENT ACCOUNTING COMPETENCY FRAMEWORK

FELE, HEATH (MBS X USSTORP
REBUHIRTH 5, FOERI, BEHEOR
BREOA—FF—ehl, SHEIELENER
YATFLERAEL, BEOHBREHEE LETTS 2
- ORBEE S & UHHICE T 2 HM0EHO ail
BHETIILILH D,

8 L EPAN-E
Fo /00—, EESHELEOERNEETE (2F27—F2y 7
L. AF-REORELERSTOREMHELE
FRLHAFEZTELZETVS, TLTIEVR
ARBELUT 7/ 0V - H@EEOE

oic, IMAIZ, SERHEYHFCLELLD

aveEFro—%agHL, B = DV b

Y= =L —0%BETL =, Q;
AEEEET DALHIYETINAFTIL—LT7— 33
ITR, 774 T ABLUVSHORMRSFT Y EY3AOARS
ZNBRICH>TH, TOERMEZRIFTIL, HIURHE
FLTBEL S UBROENLEENICRLTED

KRS ONEZITELBHE. A¥NELUHD
IK2WT b 2DMEANREMEINT VS, F7L—
L7 -5 & UMETIEEIE, Zo®BMaIERD
OFENTOAFLOFME v THESLC
FLv b vRUAY FETAEHERET 3, =

BMRICS &0 LUMRIES &
N

HHL(IMA, 2019, p.4)
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(HEMS, FHENZZRI L OZERT T, fRkafis, BIKEHH 2R ET 2 7 A zifx, g
WREDFHIEEATH, UAZ ZEFHL, ¥REE=F—T57DIIROOENL A ET 2 —
REIND, L ay be—b) T, @R EECHANIE > CHROERZHE L, W
THEDITRKROONDALET U —DREND, [T7 7w r—BLXO0H ALl Tid, ik
DEIERZ@RODLT-DIZT 7 /) ay—2 8L, T =207 odlikbohsary
T U —DIRENA(IMA, 2019, p.5),

e YR ZDIIE 13 KOS Tld, BEERROEFZIET 5720, BRI e T=x
A NR= R =L LTHRBT 272DICROENL 2 BT =0 Rad, V=4 =y 7

I, MR B AR T D, ihE LB LT — L a2 a itk b ar Ty
—REND, THEMFICESES D LVMEES & MRS TiX. FrRREY XA « EFVICAR
AR T2, FMFIZSS D LVMEESL, HEAITEIRS X ONEHEEST 2R T 720k b d =
VBT V=R E A (IMA, 2019, p.6).

ENEND RAAL T, FALATRDOEND4 2006820 a 7 i —aRELT
WTZENEND a2 BT ¥ — 2B LT, Limited Knowledge, Basic Knowledge, Applied
Knowledge, Skilled, Expert ® 5250 L~ULMNENI TN D

Tl 2 TEVRADIMENBLOEE] RAA DT, ar BT v—& UTHERICRR
TR, FER O, WHEE R LU, 2L T R Y= h e v XY A PO 4O
BONTWD, TD 9 b, FEEIFARAFRICOWVTIEL, MES3DE 5D L~YLITHE
RRAENTEH SN TND
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K#ES53 aLUEFUrI—D5250D L)L

INDUSTRY-SPECIFIC KNOWLEDGE PARTNER

Understand and master dynamics and drivers of business sucess in a spacific industry

gz | s | e | sum |
KNOWLEDGE KNOWLEDGE KNOWLEDGE

4 Umited knowledge of A Demonstrate an 4 Evalsde the supply chain, 4 Frepare the dscussinol 4 Serve 83 an expert on the
the industry in which understanding of the and  idertfy risks related risk for exdemal reporting specific industry, ncluding
the company industry based on kmited to specific  vendors and {e.g., the Managemert wahe chain, competitive
operates work experience or customers Discussion and Analysis 155068, reguistory mlters,

€xposure 1o repons in (MD3A) section in the and customer perspectives
the business meda “ mg{’“ b anrud report)
developments 4 Analyze the arnuad 4 Serve 2 an expert
proactmely reports of customess, spexker andlor advisor
compettors, and on ndustry matiers
4 Montor the actvbes supphers
of competiors 4 Anabgze the industry 4 Formulste waysto ncrease
A \dentty sourcesof compettive structure competiive advartage
compettive  inteligence including the level of andlor wertify new sources
compettive rraky of vakue crestion
4 Perform a francial rao
analysis of competions 4 Master ndustry-specfic 4 Lead an organization's
accourting and fax compettive analysis
requrements teamn

4 Evaluate 8n organization's
strategic sk (i.e., determining
if the strategy is algned
with market and industry
Cconditions)

Hi#L(IMA, 2019, p.32)
53GMAP L 25—« 7 L— A U—7 O A REM:

QLT — T L— AU — 7 O AT RENE

aALET Y= s T =AU — 7 O A RTREMEIC OV T, 2019 427 A 15 BIZ IMA HUREX
HIZBITDMIER T, 3HDOEBRL | HOWMRED NN - T4 Ay varwiTolz, B
# 1% Johnson & Johnson KK, BV R A=k« 77 A F LA V=T <3T v —O/NEEH
KWWY 70— MEEREERERIEVREO ZANER, A 0777 — Mkt =/ €877
AT ALY AR N ATy bar T g o RS RE B OMMTHRK, £ LT
BRGHKFEOEKRFETH D, LLFONEIL, A A OFROBREERB LOWRENEEE LD
DTH %,

FP I &TOMEKET, At a— L Ty 4 F R s ar BTy y— s ET IO

TR EITV, FOBN-MBONR T+ —~v L AEFEBT L BN ) — X —45 BT 52
EMBORBIEL 2T TAT P RAERGEST D2 L2 AMET 5, FPRA DD A X D=
BT =IOV T EKRH RN H HET NV ET TIHEA LTS Z E b s,

U7 — hOERENGIE, RO S = — « /3= hF—(CPUZ OV THEMNH Y . CP IF
T LHE 7 7 ATV AOEMETIIRVE, A R=—ROT 4 Ay v al "= T —Th

38



B EBHE SN, SBIT, CPAH LR ORI AHFIC OV THERB LY . AEENIRE LY
TLHOIZ, arvETry— - TL—AU—J3FHTHDL VI BERAH SN,

MMRIE = L2 o RO LIS S, BAREOEHAEB % S ElT 272012
X, 9. CFORY Y 3 U ZARE L, CFO @ FIZ FP&A H (R A ))& FREL B & & & |
CFO 23 AR L NFRIHAT 5 2 & FHEMOMMNE RS E (2 br—T —5)%
BT CFOICLR—FEEDHZE FPRAICAVET Uy — T L— AU =2 EATEHA LT,
RS OMBORRAEEE DL R ENMETHDL Z L2 TRENT,

PLE=KOMIZHMAND AARBEORIE~Y R v —IlC T VT &Tole, HNERBHED
BAIIE, v AV y—OBREB L UMEIC L > TERSN a2 BT v — Iz hTwy
D, ZHUIx LT, BARBETIIMR TEIUL ELO~YR V¥ =2 D LW o o fidii 51z
ENTOARWEANREL RO I BLIC TSN TINW DI E 2R, 2k, AARGEOEH
KHAMEHEMICEE TS, Thbb, b5 EEOFHAFHLYENMAIE - T 22072
MENERETERLIRDEROOESTHH D,

HH A 2 DEZEPEDN TOD R EITR R D720 BEHRF AT L4
RIZEEIZ LRI THA S, Lol BHESFHLYE RO SRR IEIC OV Tiddk
WBTHLEINLWTT ThD, BHERFOFEHIZED LI RbDRH Y | ZNENOHEBTIE
FAREPE T = LT TON D RENERENHER L. BE L. Z L TETT 272008 EE LT
ZOLREZ V=AUV ZEMATRELDTHDLLEEZXD,

2

2 BN

Institute of Management  Accountants(2008)  Definition of  Management  Accounting,
http://www.imanet.org//-/media/6¢984e4d7c854c2fb40b96btbe991884.ashx?as=1&mh=2
00&mw=200&hash=4E6AF697C021 AA3EBOC358 AE6FE2AEBIBCA992DE(2019 48 H 20 Hf#f&
Fa )

Institute of Management Accountants (2019) IMA Management Accounting Competency Framework,
https://www.imanet.org/insights-and-trends/the-future-of-management-accounting/ima-management-
accounting-competency-framework?ssopc=1(2019 4= 8 H 13 H &)

Pa T (19952) TIMA O BEFEEE] ot stt.
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TITHE. BULICTONEEE L DA LICEY . ATV 2 RO - ElRICOW Tl
nTn<,

B2 ECIX, GMAP (TR 28R E RT 7 BN ORAET 52 L2k Y. GMAP R ED &
INNERENTEEDERIEL TS, 207 0E 2TBVVT, FEAFOMAE - R - £
ODNWTEE RS- ZEEP LN LTS, T, GMAP BNEHESFHIEL Dk~ e A%
DOERZRY ANVTHE I, PRI ZO R ORI TEM - BEL TN Z LE2ERLTE
V. 4% GMAP DWFEEAT DO BROA R L 720 9 5,

5 3 ECIE, GMAPQOINIZE S X EHSFH OMEE L GMAP HZ I L7z, I b, BEa
o 4 ooRE (N, R BT 2T A0 FEHEB) 22OV TR L, Fi2. Al
IZOWNWTIE, ARG EIZBIT 20 ORLEEBEZ LD OT, #AH e EBFHIEZ R LR 5
FEICE L7, 7o, COEICBT HaIE. AWEEL GMAP (ICRIT 5k L LTRIAT
X5 9. GMAPQROINIZHIT A% rREZR R Y BT 5 TiT> T b,

BAETIE, EHEF DA A Ea—%{ToTW\5H, 22T, HHESHICEED > TV 5 EE
F 4 A0 5 GMAP (B4 214, @A TREMICETEE< Daxy v a5k, £7-. AARE
(BT DEHEGF AT LOBIR, CFO DEENIHOWTHHRRIA L M 2H5D T ENET,
IHIZ, Zhbda Xy hvb GMAP BT 28R D k24 Z LN TE T2,

%5 5 T CIX, IMA (2 X% Competency Framework (2 GMAP & ¥E{ULsiA 5 2 L IZHEH LA
5 IMA @ Competency Framework (2D THA &7V, HHAFHIIBW T partnering & V™ 9 18
ANEETHD LD 2L &ML TS, £7-. Competency Framework £ R A A o G4
& S# 5 Competency [ZDWT BN TWND, S HIZ, NV T A ABD v a @I T3 A
D FEFEZR ) Competency Framework O3 I AIHEMEIC DWW TR LA BRI L 72,

7= s ZERMEORFRIZIS W TEBRFIEB AL - A L T < 72D1Tid, EB L
BTORIRT V=L U= PREIR D, A7uy =7 FORMIZ, 20X T7L—LTU—
7 RH LT ZLThHo72, GMAP (ZZDHNRBEMO—>TH Y | AREITEDEKT
GMAP [ZHERZ Y TTET,

K7avxs bOENEZEZTGE, 2LV RBIR A B TR L TS 2R3 0E L
5D, R7mvxl M, B TEINIZNEEZ R TERT 52 ENTEenoTohd, 5% O
TOHF—BEREL L T—EDOHRREND =D L R BITBEZTWD, 4%, EBELHREGT L7
L— AT —Z BT 2R TOND Z L Z IR L2,

BB, R bOMR T aY =7 hEKBEO W AAERAHSA £ LT BEAER
EIRAR TN W EBROFICHE AR LIV,
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