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7.1 HAEWELLOERBORE 40

7.2 AMBAR L EFRIBEOHRE 40

7.3 74T A EEOKE 60
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MBOREZ A CTEBAIIC/NNT DRI CEREL, TN 0ER*BHEIBAN TR IX Vb
WYEEL A, COMEICERFEFTAVEELERFZ R22 ) 31X, BMBHEHRO AR
bOVEEELE AL WT, EHATONSHELY, MBS EMBEROmE OBAIC X
HEBITEKRTHAULEND H.

3. FPyFEY BIFBEET/INT— X2 MNIEBEOFEVDT - BESOLEM

Fais b2 X )1, BE, TR 7— 2 FOEERSIER SN, FhoATEEET
BEEWI LI LEELHEHS, TEIEL (K - #HAL2) L Tn R, HEATEHIERE
THiHEE Y, ERBICEENELIE U TWAEAIZIE, V) A7 2T 7-8RBEHY HIHT % 2
BrL, byTFYUERENEL TCWA, Thbbh, NI YT UERREE IV XTI =R
FEEEEER VT CY, BIETALENHSL LB Db,

Ny 7Yy CERREOREIE, £F05E - BiZS, BIEMEMOBREERL PS5, T
PR RICERTEAEWHIZ ETH A, T/, TAERFNI 23 XX 2DSHHREIZ BARAY 2
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T A MNEARELFIE LT, TFYFR A —R M UHOBSBTIEOR KIERETEES
ML REB 0K ST OBITELTH S [2] 8], Zofticy, FiaFir-k3ary
7 5 —HOIEEFEEO M IHRIC LV, EEE 2REIICFIRE, M, SEORE LTRS
F 7o (28] [24], Vo—FEBEIMKTHOEEF —L T LICHA ORI EHE S A2 LT &
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WMyATEBMETAHELDL L, by TOEKAEH 2ZITTHOIRE LB ETHETER
LX) 4 28HEL, BBOEEL VT - ¥4 LIIRKBT 2 70 X #EE GEMBHRE
EHMBHREOMEY &) TIEIORELZ L L) LT AR BOBOEER O XY v
%, D05 XD REEIALEL 2D, LrbBUSt(B 2 HEDERN BRI S L D LE
AW EE 4 5, #0200, BEBOF Y v 749 H548%E4% I FAAESL, I FL i
HE L TOREBS ETFEAICEB AT, MEEESLERL T XS %, I FL -
ToT¥y 2RI AN [T] UT] BEHTH L L EbNb.

4. FMEMTRXIA L M ELTHOHEER LHHEE

2E &3 EHI T Tl R7-2 DO BEH ZFEMICKR RS, KETRENL0HICES T
LTH7OICERE EbNs BIEEH L FEHEHIZ OV TGRS,

H =% ¥(management by objectives) L P.F.Drucker 254208 |, E.C.Schleh |z X - CTEA&1L
SNERETH L. TOFEE, By ) BESEACOBE (8K ogxHI L
LTBY,ZNEZERT L7200 BEZRENDOSE L HOHEHED2 DOEAR LA L 7o TW
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HIZRE~OSHE X, BBEHE~NOSH LEABE~OSENHS. MEICLD, HEED
WO —BTHLHZ L2 HEL, BEEEZERO OB T REFMEZBRBRTLL OIS,
FHBECID, BEICWHT HERERIFIDWVWTL 5L H1h 5. ZOSMOBRTHOLEFR
FEE DI a=r—2arxB LT, BOWKHREINL AR LHMEIZTE S, T/, BB
BEOAINTHhAMEEZIEHALAY, BIBICHMREEETA L0 RYD2. Bl EETH S
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BREXEZEBTHELL EIEMBEHENBEREL 250, FNETTER L, BN ICH S HE DR
BHERSEABELE L TERETALHIITH L, MGEEB ICHBEIRIRSLH BIREDER
XERBESIEL T LENTESL. BOEAHNE, EMICX B2 F 2y 7L 3NIEHEENS DT,
HECGT 2 BEEERLEAR, BOORELMRIEATH 5. ZOHEEHISBEAOEE
MEBALBEHETHADOT, T o877 — X ¥ MNEEXEL &40 ORI T5 2 & 1228
Bbid, o7 —X MR E LW ESHEWZITIEIAT9T, 20oEEREZ - /2
1T181%, EFRNEBE» ST A2 EAWETH E06THL. ZEBRIBEIZE RSO E
BEPRHEPNI-bDTHAS LTV, HEEHETIE, EARYICIIBBGEELFABEL EED
HRESTDHDOT, SFREEE OBEFBHETII RN EWSRENDS.

HEEHEZAT, DHPEITLLHVONTWAEREEL LT, HEHE H 5, HEEH
3, BEEHESERELER LB X TV LI TAREE LTAEI N2 0TH ), HER
HiRDPBE SN2 7O RICER BV EHETHSH. 1960 FRICHEEHEIEZL N
A%, Z O, HIEZFAHISQC (statistical quality control: i stAYME EHE) 25 TQC (total
quality control: £+ fy M EER) ~DiBictHho -2 b By, BEEHIZZ 0TQC Ay
HEEREZEP L -EREETNS 6], ChDHESHETHS. HARSEHMEBRTQC
HEERE/NEE R, THEEH LI, BEERKAFNCEDE, B (B) HIRESIECEEE

B EED, FRLS ERERMGER TS DI, REHBEROB IO L L IiTh NS IEE)
([6] 4H)] EEELTWVD., HHEHO [HEt] L3, BELENEZERT E2HRILED,
[ L1, PDCA(plan—do—check—action)¥ £ 27 L% Od Z &% EF KL T\5. PDCAY
A4 7 i, widio HEEME L ER/E, piiES N RLER AR OB 2ITH) T LT X
D, TNEREFEDFHEIIKBLEEE —BHDOV A 7 VDT L Th 5.

2 BiIREIECAHEREOESH

. BEEm e
E O BOER, TF~—13 3> | QGekoBEICR»S &
DI E, MEBOERLED | S HEBOF NS —B ¢
72D EH %
BEOMRE, BEREE [BALLVENE LN AR
HFOHEMIHE Ny T TOFE R
BT AR EE L WA BB, HEH B R
DREIZZHESHE S o TWwWab, MiEoMkR
DV ERETIE W 3o 7o R RE 7 T 4 O R

B. TQCIZ X % [ REfEHR

RO FFAM & BEOERE % AW 21 | BEOERE %, EARMIC
BTEFE L, 2 O R | 13 RSN FRE S
e LRIEDFELEVOHRT, | 5.

ERAFHES 5 PDCAY 1 7 VIZfEwy, R
BIEAREROEHEIEH | ROH AT 7208, &k
cC& ERIPEROGZ L, [EEZ NS
REAOFTE KL S 5
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IR BSHIRE L MBI RIEOR A — RAHT RV A Y N L ERE —

FEEETIE, HEDHMEDO LN (EE) 12> TEB SN FEHEBRAPSKELEHTDH
5. CORERE, ENLVNVOFRIIROTMLANVTIRENGEHEE 2 ), ZOEEIT
LRARDEZINDEV) LOLERATHA. HEHERTIY, MINEEZHE AT L0000 HE
WHEOHIED AT N, F/3EMBHBELHBEHEEOWMEZEDI/NT Y ANENDL X HI2, [k
WCERENLZ LU ETH L. ORR*EET, by 7OF#%2 TNV E TEAESY,
EREBT R —HENLE2bE 2D, EEEE R SEFRPERIRTO SR8 208 % 1Tk
OHLOLT EPTES. HEEBLE HMPEELIBL TURLAZD DAY, £2THSE., Z0OFER
rRANE, FEEHEEI Ny 7YY CEREECAERTH®A 2T b THAH. LrLy
SHEEIE, KE, WAL VO ABMEEE S0 ERLZVEREL 2TV I L HE
Thh.

Db, BEEHE FHEHEOFME RN, =T — 27 MIREIZEESEIHETE,
Ny TS BRI EESEA TR AT LR R, L L, T8 — XL MEE
EVZEDL P YT RLDHEICEETAIENLENHY, HIZh v T EREE W ED
TRV NIV OWERDZGRE L BEEMON SPEETH S, T L EHEOREL, TLEEER
BEEEEE My 7YY VRAREEOFRIZHY), FEEDERIELLOMIZ T A M5B 5 H
DENTH 5. :

Fhg, BHELLTH, MBOERNEZ AL T L HIZ, HiFEHL HIESH E ¢ 508
WhbHEEDLNL, Tbb, FHERHZHVWCHEZBEALXVETERT 20 TH 575,
BIBEHEE BAHBEOPE L3 L, HBEXBOSMERDL L VI RY) FTHDEH. Th
12X, BIEEHO X S FHEBRICGEATELZI LIRS, 213% %, HESHOLEL
DHFEHEROUFLE LTMNEBEISITLFBIVE I HELH S [11]. 20BEHELT, #
EBFHHEHICEN TS &, HIFEHOHEDFHIEMEK L L, SITANL N LW &S
ZVrHTHAH, LR TWE, MBOFHMTIR)ANTTZTP AT X 2 MIDWT, RET
BT 5D,

5. BFRFEDODNS XD - XA H—F—TP XTI A2 b

AETIY, HESHL FHEHALELICHEDITP AT XV P ICOWTERETS, TPV E
VXA MI, DEESEOXRZ M LE LY, EEOCKE EFEHUICMHIIL, BEZRIRENIGE
Y5 20DEBRBEWNTHY, KEMEKBIRPEZRLCEHETH S [1]. £0FEALRIIK4
DX BRBMTHL, FLTEFORIIRENSL X D2, BiERE, BERR, M¥EE, MR
B, EREHEOS D07 Ot AL E R 5T,

MApnFGHRLL, EHNEEDERGHEES BEDOERIIFSILHEEGOI L THY, LEH
Ex100% & LG ENENOEB ICESEI N -BEMT% 1257250 2RTRETHLH. HRN
TREE,

FE5E (%) = 1 >0EBICESS SN /-HE- BEAHE X100
THbH. FHRIZE o C, &N EFEOZBIRE 2 RN, BEHEOERIRIE M5 Z L5
TEAH L) %> TvE, FE5FEFHRTOEMERESL I LEFHT, ChxfHALT, H
Tk, BIZE, HHVIIR T LOFERRNOBETHEDSTREL 2 5. Thbb, THIZXIDIH
BOWEBOREEEICISZ 8B 2Y 4 1) —ZWMA I EXFTE L. MBEBESBSEESL L
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Fusion of Nonfinancial Measures and
Financial Measures : Total Management and
| Management Accounting

Kazuki Hamada*

Abstract

Recently, one of the considerations for winning market competition is the
enlargement of intellectual assets and their effective control. Intellectual assets
are the set of intangible assets such as skills, relationships, knowledges and infor-
mation, which are created by the company itself. Most of the assets are intangible
ones which are not shown in the financial statement. Intellectual assets are gener-
ally composed of customer assets, structual assets and human assets. These are
more useful than tangible assets to increase profit. Because intellectual assets are
various, the total valuation by many various measures is better than by one finan-
cial measure.

Another consideration is to fuse top-down type management with empowerment
type management properly. The former is well fitted in coping with the structual
changes of a company such as the extension and the reduction of markets and tech-
nological innovations; the latter is well fitted in increasing the adaptability and the
flexibility in responding to customers' needs sensitively. Recently, the nonfinancial
measures are useful in empowerment type management have been especially
emphasized; however, I think total management by using nonfinancial measures
and financial measures is important in both cases.

We have had the management method by a balanced scorecard to excute total
management effectively in consideration of these points; however, I will consider
TP (total productivity) management, which is similar to that method, and is proba-
bly more advanced. than that. TP management was created in Japan. TP manage-
ment is useful as a way of focusing all employees in a common direction by using
matrix thinking and a matrix system when considering various goals and policies.
I will point out that the method is also useful in empowerment type management
connected with company-wide goals by deploying their goals into individual
employee’ goals. Moreover, I will point out that the problems of budgetary control
can be resolved by the connection of budgetary control to TP management.

Key Words

Intellectual Assets, Top-down Type Management, Empowerment Type
Management, Nonfinancial Measures, Financial Measures, TP Management,
Budgetary Control
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