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The Japanese Associ ation of Managenent Accounting

HEHXFE 38815

1. 97/#4//7L£6%mU1F5

(1) FY9 94T TICEBVANSIFaTULY
19937 A 27T HICHE T T A SN TPl s EFEEREHEHRE] (BEHE) &, 20
DRKELFEELERFEL TN, 20121, [---894F 5 A £ TEABFIBGR & ikkt L 7.
CDE)BBREEDN - NTUVREO—DOFEHME 2722 LI3HE %T%&wjtbf
RBAWT,1993,201 H], 80 E%EOM RERBUEDERI N T IVEEDFEEIC
S EBIRFORBHREORMZELARIIRD /I L THL. T, 1947HFI25E 1 [EI4F
RIFFREVITONTLR, FOTOHECHH LR S, F20HEIE, F4ET [
WA 72RBEFEOV AN 7 F2aT7 ) r7] LEL, IOTIVANSHMELZER”L LD
S THA.
ZOILEREDVA N TIZOVTIR, HE28 [VA LT 7 F2T ) ¥ e bi¥k]
T, KE, RDOLIZ2OMEDE, £EDY AP IPMRESANT NS 2L EAKIC
B L7 REAEIT,1993 4,324 H.
O FEHRA»LEDLON TV 2 RIHENLEBOHIRE - RFEREOEHE, BT
EHE OHIR
(@) RSP O EOON TV L EREERIOREL - HREFRICAILZERO L
BLn AR ,%ﬁE¢§E%¢ﬂ®EEL REMJ/~DENE, EFEOHT LVE)&
® HEHEHZHEESZLERE EDOONTWAERELBOREL -+ Y2 T7H W - BV
BEE 2 O EERERAREE DT
INSDELIE, BEBOHRICHY, ZOBMAEKE LT, REHREDEHMHEIZ L 5 R
E‘iil]%@ﬁ’ﬂzﬁz HERE -  XBEEBREFTEHBOHE, ANFBOHIFEZHIT TS, 2
D) LILEERE, KEERVURERIESK LIFIEN, ZOHIRABELE N TE DT, 3K
thiFm%@SKJtFhﬁ@SKJ%%%T&%T%é.::Kn%@SKtm,ﬁ
BE, TEEBLRUBEDOZLTHY, HEDOSK LIIMAREE, LEELRERUTHFIN
HEOCLThD, TBEOSKIZMERRT 5 - L SLETH LY, HEOSKITG LA
BB ELRROBEEZ T2 H5RETHE. ZO0HEPLIE, LEBERERLHTIHE
i, TNETARRBICETEOSKE LT—HH D EODPR SN T E 7258, &L AHE
W LI UBRGEIRAEICE O L Z LR EIN S,
EARLZY 2T BRZLT, . £20%3, VAT LIE, restructuring ® =
T, #HIERIZIEre (FF) + structure (FXMHE) +ing (B, 2F 0 [FEHEEOD
BEE] 0Z LA e bk, P EEEEEREOTFRL LT, BE, sizingh L b
HIFONTET/:. sizing &3, size (BEHME) +ing ERE), 2F ) FEHEOMBEDZ
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The Japanese Associ ation of Managenent Accounting

VA MTEEROWTaIA MOER

ET, Ty 7THA 7 (up-sizihg) ATy (down-sizing) D220OHH 5.
NTVREELEE, 7y TH AV 07 (FERBEOEKR) KEBUAFTELT, MeA
(&0 - B, FHHEGERE, FHEBEANOEHEVREFHEINTE. L IAEPNNTVREER
BRI, #7407 (BEREOHEAN) KXV ANFELT, ABEH, KREH
FIOBEE, TLE SKDHIEMITEh>o0H 3.

L2L, ForHA4 20 7bid, BERBETE TORINDOZ LT, BERELEZ 5 HE
DFNE, BHOBEXEIEEIIT IR, FIrFAP L TIZEB ) AN T OROHI,
BEORKLER - FASIE L) ETH2RAMIIBRICELRETHSL. BT HIZ, XTI
BICL o TKBNL-FERELBEERBETI THEAINTAHAILEY, FI o478 5
DARNSGTHoT, FERRICIHZANBEESLHEXEGHAM L, STEEIISHEELICH
Lo\, BEICIAKRDVTIIBEEREFTIA LY I RETHAHD, EEEAELE
S TETHELEBRERTICRL L2 L1, BITAIER 2\,

(2) MRVANSIFaT7Y)TIC&2BUUER

ST NREFERE, MRS REEEL Sh, i RO S L o THETICZ
NAEBRENTEZ, LA L, NTUREHERT, RIESESSEEEE Sh, 20
FIA MRS 5 2 LA REFEROEAS L SN DIIE o 72, BIUREIE T IS0 %m0
WAENZDOT, BALFRICEL o THRINLTD, ZBAREHET LI LN Las L
b, MTEBEETE, Thi “VORERE” LIFHRL, SHEELE, 1993409
H19H, FH#EICEEHMO200ANE%ED, [HEOMUEIYOTY, ARLEob
DHEMRTED, MOBEREEHICL] LIRL, (REEH 77> ] OFT2HERL
7- AP ,1993,190 H].

MR B A ERT 2101, EEEORNM L ICEMERE RS Z L ASTRTRTH 5.
LIAN, HEOSKIEHBO LI ICHMERBETETH Y, F 2 BAEEMONHIE S
Bft, EHUIEALTES 2 MBTE LV, WiT A MILESENICL - TRIBI
MRS A LA TED, 2R, Wikl "X NFo v 0RE" LHSR [FHiE,1973,
F4aE], 2 "BZ0OFMEE MERENTE 2z [HE,1970]. 2 A MY v OERE
W LESHEHIRB IS CTEICALYS, VA MIBAEZEL2, BUZOEEHRH
REsho255. Wi, BE=% (BAGRHE] , [ARGEFH] RV [BgEE
PRl oW a X PEIBORIF B L, —ELTANE, LTOoLBYTHS
[Bﬁuyszyx,w%zgﬁ%y

CBLRTAERE - EMEOTHASSBM%E L TV MR R TEEL, WRT A % 95%
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EHREYE £35F 15

HIR

CETEEE R AMRETF I a2 -y T—TEHR L, FEMNBEHHETI
£/ 20EM, gk T 12 EHEIR

CATEGR e KRR O EERE L TW/ilHENM TmZ2 R TAEE L, St LSt
ANRZ 8% O 1% 25| T

c 773 —<v—b - HAREOWEETIF Iy 7O 1HOEEGHE XKL, Wik
a A % 3 EHI

I e O N o7 H =L B O REE A EERXICEE L, SEEREH
B OBBETHZER % 15% Kl

KRR - VAN TEIEPOMAT TR 27 A0S 5-14 HIZEML, AMEEY
5ERICIT6FIHS L 25 I

- HRIBM:--- £E20 » FTOBEZ F M L, EXELEL 15056 5F0I5[ LT, 954K
FCTICHEM 200 BHOY I A + % 3 EIHI

BB T A MIZEIE600 B (ELEH3%) AT 7 F v s EEBEL, 26
T 17% #.D 500 &M £ THIM

2. HRAX b DOERE & HBEHEIRORBRRIER

(1) brELESHOTUMABOEEE
Wik A MIEMEEIROEEEHL T, WEI R N ORESELD L DTHIE, 2
DUIRASEEFRICRIZTHEIMIICT R, B2 LTWRIA FOERIE, &9 5,
EEAHICBLTIE, TEESMENE] £54108 0 [AMEHMEE] % mAE M
LaTRER DRV, 209 bHBHEOAE - BRROTEBRFEICOWTIE, THE
EEMI] CEOVTERT 2 2 EARE S hTWwa . BERANC LT, ERstEE,
FEEILFELEMA R L TR ERAR T RO, AP ORAR RO —REHE £ 27]
WTEEAREERT LI ENEB ST O N TS [MBEEME,1963, %83 &% U4
894]. ZOBE, TLEEMTH L EEEMIT, MEE, ¥HBBERUCERICHET S L%
12, BEBRRU—REBERE, BIAEROL I CHELERTLIILESROOND (M
B S BIBUR E$H ,1963, 85 167 K UV 176].
B, WIER, EME, REEER, RA%, MARRE
PR U RS ICEET 2R, REEOKE, B4, FY, BE5, GAELER
CBFER RSN ROZEE, KE, XE%, BER, LRERUEELE,
MBLAEE, WK, 8%, RBREOTREES e |
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JAFSHEROBRIANDER

o T, HERMPOBRETCICRTEERT—HERBROF»OMEER, EKE, RE
BErEFTLE, XUWHBOKRETMAZ L TEL, AR 271 2 X] i,
BE, EBEHoZIYHRB I Ya -y TRBELABERZEREL TS, FHiE0
199849 FICL AL, ['934F, FEMERHE 2,015 HDOZLWIRE OB IL, 6K
6,057 B, BIEICH~N1.4%, 1,600 MBS L. L2L, L& Z2nL EEI L
72728, AFE RIS, BTSRRI R 20N 55% LBEEKE D
Twa. ] [HEB Y AT 127 A,1993,149H]. FEIC L 2 1HBOTHLYIRE OFEHEIL,
BIZIERDEBY TH2 (FEMIFTLEFHE).
© HBHEXR

- HEHEHE ---- 176,892 5 /M (4.54%)

- MY HEIE - 173,924 5 (1.95%)

C AREIEFTE - 109,249 5 M (4.05%)

- NKK:oooeeee 83,028 5 /7 (6.58%)
FEEREBTHE-- 80,079FH M (6.95%)
® tAvbhER |

-HAEAEX M- 44,8127 FM (21.24%)
CEREAY N 34,39THFMA (24.07%)

@ REER
CHE e 76,280 B 5 M (2.42%)
- B BAERT oo+ 70,758 B A (1.86%)

B, FLEENZELWRERIL, ROLBYTHL FERNITZILWRE DFEH).
AERE AL M 24.07% (34,397 H M)
-HAEX S b 21.24% (44,812 HFH)
- ETRAE 16.40% (73,778 EHH)
cE—E X b 16.39% ( 3,094 HTH)
- REIRBUMES .- 13.98% ( T00EHAFH)
- KR A b 18.70% ( 9,348 5 M)
- /NEFEHE A Vb - 13.62% (31,860 5 M) ,
FREEEYHIA PO Ny TREEZFRLIZS DT, & EHEH» L ANITE DB
TELRW, bbb, EBEH 20150 FEZHIHEIE, FTLEED1.55% L) O
EETHAH., LIAPINSOYHIA ML, THYREOTFH2LLLHMONE LI IZ,

NI | -El ectronic Library Service



The Japanese Associ ation of Managenent Accounting

EHEREIF E3BB 17

FESUIHNOYREEE (M5 v/ AU REABEHE) HETHH -2 2H7 1
T, HEWEE (HREARRUAREERE) W EER (R OB O Wik E
B) 12, THWRBUNOERE GoR, B4, TN, H5, BUEAR, XBR, KE,
SRR, BEY, AR, WELR, BHAR RMENE, BEE, RRELUTHE
FAEHE) RALTY S, |

BATIRT %50 ERBHRIDIKIO—HTH Y, EANS Ot 2
M, ORI o T WA, SOL) BELHN WIOKILIE" Ths. LI 755
PAKI DL o TEETIE, 545 =y s BEOBE AR ETZ L2k D,
MRIEBYT Y, TLWHRBAWRIA FOLREE-T, WA P OBELRET R
L MBI O EIR A E D K THIE, AL — ¥ 1k > CilEh G BT B
EATED, MAAEITIR, SO Ak L=y — TN 5 b OAWE A
7R S T, ’

(2) MAEXBOTI T« 7 ZAOEMEHE

WiREMETESN R ETHIYWRXIIT AT 4 7 AL E—FKMAH». KETIAF 1272

%Eﬁ%% (Council of Logistics Management : CLM) D & Td A2 KEWHEHIGHES

(National Council of Physical Distribution Management : NCPDM) 28 F L 72#1ik D %E

%L, 197612 CLMICZMLZBOO Y27 1 7 ADER LB L THL L, ROLB
hTHH [FHE, 1992,1-2H].

@ Wifi(physical distribution @ PD) & i&, [FEAE, P3G K USR5 ORERD S
HESBT TORRMZBH2EEL, EHL, WA TL2EMWT, 22oXE320 LD
EEERAT LI L] TH .

@ vY AT 17 Alogistics) L 1&, [HED=—XZM2T720IZEME, FRIK
ENDIHET 2 FMORER 2 5 HH M T TOREER - RO 2 BB L CRE 2 FH
L, L, #hlv 4887 zv).

Mmb VAT 47 Ab, ROFBATENEEFAMLEC LTS,

a SERmMDIED, EMEREEM (in-process (IABFEREIN B Z DL WVD, I h
IR TH %) bMRIZT B

b FEEMPOEEMTI T, REITNITHEDROIEIIREY R E TEET S WK xR
TWMRICREL, FAEWRTI TCEAELAEDDEO AT A 7 AEHRTEAD VLD, 2
NETETTH2).

c EITLEHO2BELEA, T (management) X, EFHE(planning) & #iHl(control)
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JAMSEROWHRIA NOER

POERINTNES,

L»L, BV A7 47 A%, ROFATYREFEZRIZIL TS,

a BEEOZ XL T7:0247bh, MEEMPERINL TV S,

b EME, F8m, TRMOED, ENROICHEET 5 EHR (information) xR & L,

TEHREBAH I ) AN N7,
¢ BE(flow) 7217 TZ% { R (stock) b & A, HEFE (efficient) 7217 Tk &, HICEAR

R (cost-effective) # EMR T 5.

ZDEHIZ, OVART A ADUI AT 4 7 R725DZAIHMEBILOERICH S, Wik
DMFEALZX S Z LS [MiOT VAT 17 AL} 232 h 5% v, TOZELEEN, O
VATFATZREVI A DT OFHEBIZLE VD&, WHAOYREZETHD, FHlcuyxsr
17 RAZEL) ETHEMIBELIRETHILENDHS ).

COEIBYHENET I AT 4+ 2 X (BT, Wik LB 2SI L2z B E A it
Em%ﬁvéé.ﬁ%t?é%ﬁ%ﬁ%%@ﬂ?%k,%%%ﬁ%ﬂ%,ﬁﬁ%ﬁ%%%,
MBS, oM CREWREEE, MU REE, REWRBES) 298

L, Z-Wibeehlicid, a¥BEE, WERRHHE, @ARMHE, RERHE, Toft
(EMTEEE, BHROEREE, URETERIES) CESETLILNTES.
Wi EAMEE ICR LT, EFIIE [WiREMETE] v o [f&E, 1977], £Ho
EERLEARELCELD, HEMICAR SN YREMEEELFHET 2 LE I8
b, BERICRD L) L RAMEELRELAKRLTEL,

CHUNEET oA NEEY =27V 19754

EEE Wi a A PEER—EEE] 1976 4

CHPEEXEA [WiRa X NEE - EH~= 27 V] 19924

CHNEET (b )R T whiRa A VEER = 2T V] 1993

(3) WA X MEIRDFESRIES
INHDEEIZEDONT, EFFL, EEMEXREOREICLY, 10FEBIFEENE
EOYRIAIA NOERRAELERL TE/2. ZOEEEL, ROLBYTH A,
CEPHEREL 1965 FERME - R LEEDT7.1% [BWIREHS, 1966]
EBEEL 19 EERE - T EED11.59% [AAYMEEB#ES, 1976]
ETEHEEL 1985 EFERE - TLEED9.01% [AAWREERHES, 1987]
- EEEEE 1993 EEREL - FTLEED835% [ARKTTV AT 127 AL AT LHE,
1994]
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EHAHY £3%FE 15

E1X

1985F Dkl

TS BE 85

___________________________________________________________

42.77%

50.73% att#h X HL5E

a ZHWHR

57.23% 49.27% bTiW?‘r%E 5 5
100.00% 100.00% Jc#*‘%ﬁiﬁ
cHEE  dPFE . e HHNYURE (IGEWIRE g oMt
ik
PQSAEE e eeeees 100.00%=17.01% +37.40% +44.35% +1.24%
PTSEERE e eeees 100.00%=17.01% +60.15% +28.30% + 0%

B2R WAEFDYRBR DB

(F1) ¥—VoRERAKRENE LS.
(7F2) SERBURERL LR O BALTFY

10

(BAT : %) )

100% 3=

FE | estepE | 75 | 8SERE -

A %% 37.8 20300 11.65 # 2
WOk R 7.0 16.43 12.84 2
W % B 46.4 34.65 50.11 gf%

(- 7.2 19.62 17.84 [ "

z O b 1.6 7.56 % g
Yoo B 100.0 100.007?|  100.00 .

yOE A= 7.1 11.59 9.01 40 50 GO
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JAFSERROBRIA FOER

(1]

INLOMBEMELRRLAOPEIKKVE2RTH S [FHiE, 1988,41H]. 1985
EEFEOBETIE, E2ROL I ICWHIA MIFTLEED9.01% 0> TEBY, D)
LEEBAE0.11% LRESE &, BER, WEE, BEE, toMEsbET,
49%%Kﬁkﬁm%$%ﬁ%%h%.@ﬁ,%1H®i5ﬁ:ﬂ%@%ﬁﬂX}05%
TR E L, 50.73% 13 LAWK E R U R ERE S 449.27% LR FITELT
WA, Wi, FEWREIL17.01%, HHNWRE L37.40%, BEWHE L
44.35%, FOhiL1.24% TH 5. ‘

Zh, FE100EBHADO X -7 —Tid, FHTLEWmT A MTIEN (100 FEM X
9.01%) »DoTVHEEZLNLDT, 2O 1EEHIRHT 5 &, 9,000 5F (9EMX
10%) OMFIZESHEMT 2. FTLEBENFMAIRZER2% O TIE, £E% 4580 (9,000
M+2%), 2% VE/S5 S5 (45 M+ 100EMH=45%) #imsw/-0 &, B UMER
RebiFons.

COX) R E iR X MR ORERRER ] BT 5. WRICIE, WiRa A b
IR ORBEIRDPET B0 6, NTIUVBEIZL > THELEEWEILTY, WiHI A k& Hl
W AhE, RIBICELEZERIELDOERUERGRIFEL, BEEORRTZH TS L
BTEL, INFTIE, WEREICLAREHERICL o TORFREEZHEML 2EELT
2, WA LOHRIZE > TH, WRREL LOFIREREZLZLSTES. ¥
MaAMOHIEA, VAMSOEREIN, BIVEROWKELE INLEDIE, ZOHTH
5.

3. %mﬁﬁnn’ﬁ*’”bkié%ﬁ@*ié’ﬁj EiF1E

(1) & X DX LICEZTEREOER ,
LHALHEER, o2 [HEAEEFH] © [BFEHE] MThEHBLA LI, bt
ERRFITEE, WRRRIZEAL, ©EOYRVEEFCEREFIZERZEE 2 RITT
LI hotz. BIZ, HBREZ - XDERL - EHLIZEY, EERPHEZITTRIME
EHET AWML, LRE - NE - ZEEAOEMPSEETH L. HWETIEY YA M ¥
% A A (just-in-time | JIT)#ikd —fKfb L, HESN-HRHIIEZREOEHMREZ/NET D
BETAZENEFINLLICR>TWE, MAT1IHOBEXERED ML, i
H4EE# 2 ROLIVEZZVAANTERD A,

ZORER, MAREIWRIA POEBIZIVFEIEBS N, EXITERITEREN
%i%ﬁ%éi%%ﬁ%ﬂé.mﬁ,b7/7% EDOWRIZEDY, 2@ REETG G’
11
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BHERFE £388 15

WMLy, AREENB,ENDDH D,

R2LT, ATYRICRES N LS HIE - NE - SEEWTIT, BHTH—HA % %R
DEFETHYESNT VS, Lal, MESEEERE S, BIMER - BEOBILE 2,
BERZEROETE V) —FHLMAFEL#ET LI L1, —HOHEMTHY, KB

- Fi(deregulation) D RHIZHATT 5 b DL EbRIEE L4V, JITYHRIZL, BEY -
A D ERFEFRE RV LEEOBIRKE VI KERFIANS Y, NELSIT] ~NOE
wamiE TF2SIE] I#Rse, HEE= - X II—BIEL 2 HANWMEIDH D,
EBEERFOBEPOEG LARTRETELH 2.

DL LBEOFIBHEHRT 120, EKADZALEBLT, HHEEICL )W
DUEMEEL L ERTNETHS. CNPFRRERBEFROKATHLLELS. 0L
SRBANS, BUNELLELBEERSL, [HBX 1 X208 L2 BHT5)
CEEYREEOTEE LTIRE L LDEBMERE, 1991,3),2].

FDDIE, WKL TREEHTH Y, BWHTH SR, BRI @iz RD 5
BT LN CANETH L, Wik — CAKEDB| & LTS L, Wik A b AssE
TE2OT, ZREYHABROMBETICRMSE2 2 LiE, YKhThHL, 7 LTYRY —
EAKEDF & LTIk 23 A oM, ZhEBERLAZERZICEESESAA
X, FOREERBIREENLZERT 57200 %  BREYHET - CAOEREHET
Y915, L LTHWRASEELL, WikBEOBLIARE S BT 22 L
T&5., TZIEEA DA LI 2YiEFALVERT LI LR 5,

(2) [M#EIAXRNEE - FHY=Z27L] OFIE

BREELEH 1991 FITEM L - ERERAEICL 2 L BEELE, 1991,11,0], k0%
BALEE SNABHrORAOWHI A NI EEOERIC OV TELR, LRV EY
DEE SN
AR R — MRS OB ERIC L ) R EE A L
REZOEEICL ) REAREITFbNEE |
REEOEEICL D EBEL — MR L REL 2MBBEIEE SN Se
BUE NG | B DL T OB DA

I0rw, EXHEERRABRE - PALEBRBRINBNE
P AL DR A 1 DT TS, RO R AR Sk
EYmMENERS, 1991,4,(2),D,0].

(2 A N OBIREALERTIR L LT, B5 00K EEE B IR TR 4 E 7 AT

® © 0 e

BEDPLEHIN
HOHNT EREEE

12
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The Japanese Associ ation of Managenent Accounting

DA IR oyitia R b OER

JRAMEEAREHET L L LD, ZOERFEHELTHOFICLY, ZOHEALRET
HIEVLETHA.

ZOORIEREOHFIZ, EFYERLTHIWRIA PEEFHFRNIRETTHINERE SN,
RETORERD, WA MEE - EH~=27V] L LTEH LMW SN BES,
1992]. THEMB L0, #E WK A L - ~=270] TH5 [FHE, 1992].

TITE, [H5] OEHLEE I HEM L BT, BELW, BIGH, EBRMEBL7
52;%i%ﬁﬁi6f7:17w%ﬁ%ﬁ@L,%ﬁ@%?»%@%bt.%?wtb
Tit, ~BEFVOEDPEBEFTNE LTEREFVEESEF VAR L. —EF
WiE, WEIA MVEEOEAF EBRWIHHL 2D DOTH L, EBEFME, —RE
TWERBAT 20BN LR ELAXERLAbDOTHL, MHEUTERT L720
ﬁﬁ%%%*bu%mﬁﬁiﬁéﬁ%T%bT%wﬁﬁ%toh

o5 LTRIZEY, FMWZERIATSTH, BEFIELZE EWK D LELRYR
IR POERDSTEEE 2D, FOVI M7 2EELTBITIE, EDT— % 2% AT
HIETTLEBEREELRTLHILLTESL. I, MAFGIRMEBENEOELT TV L
FheX 2 2BEARBMEABEMABEOER TSV E IRICEN - RIRLTRA L, 83
MEVEARDOEBY) THDH [THE, 1992,10-13 H].

BEEEL L, WRKaX VEE - HFHY =27 V] 2HIET 5 L FERIC, [WiKaEL
HANTA ] 2FFEL, 19FHEIC owfkwgﬁ%%mé%é kt&ot[@%ﬁ
EEyRMENERS, 1992,1-1,3,D].

(W5t T A b % BFE ICIBR 5 5 & 31 ﬁ‘ﬁF FlET Y PEIIOZEEL 2 HHF]
FERERzHOLPIZL, 1 LFa s —REOHEHSMERIXA POoBHEBMR (FREA
H) *EEHTHSPITSH I &,

ma X FEE - FH~=27 V] RO WREEATA FIA4 ] I2koT, itk
AAZALZEBWROMEHBEENSEIICER T LI L2 FL TiEE 2w,

(
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BHREE £38E 15

X X X1 e | ¢ D+®+
bl o pun _|w_ Xx| W | @x®| iBvEEExH |@
XX | Wy W | H xx| K B HEETE | O " "
B X X un oy | 1 H (W Fa 0 R BE O 0 U -
= e W oox| B | %Vm@ | s <o o ™) TRBGEEE) UaEeEERE O
28 | ww | 2w |ge| BE | . |@x : (W Fs O WL
% XX| % EURY RS | @ | W YRnkc | TH) DaBusEERE © |~
> REESTYILO 0 eyl 1E (W B O Mk 12
B x| H s n sy | @ = © 0 YRR WEEH Y ETRE © |
SR EYEOHTLIXX () B xx| W | ®x® HERTHIE @] |% ,
XX BiykE | 6 % XX| % el Bl b | @ | ¥
x sEa— | 8 Hoxx| il |[0x@| swdzswse( ol (¢ 00 0000000 |
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Physical Distribution Cost Management
in the Restructuring Age

Osamu Nisizawa*

Abstract

In due to the collapse of the so-called Bubble Economy, the Japanese industry world
is being strongly forced into Restructurization by Downsizing. In order to achieve this -
objective, it cannot but realize that the Decrease in Sales and Increase in Profit is
brought by downsizing to proper business scales . Therefore, it is important for most
corporations to challenge Physical Distribution (: PD) called as “the Treasury of Cost
Reduction.”

According to financial statements from manufacturing companies, Paid PD Costs
are only 2-3 % of annual sales. However, Total PD Costs reach up to 9% of annual
sales. If Total PD Costs are cut down by 10% in the corporations which the ratio of
net profit to annual sales is 2%, that will equal to an increase of 45% in net profit.
These Multiplier Effects may only be achieved under the precondition that PD cost
accounting is introduced and practiced in the corporations.

We published “the Accounting and Application Manual on PD Costs” from MITI in
1992, and have since propagated “the Campaign on Charging PD Merchandise.” And
then the party which required irregular PD activies, is charged back with the
increased PD costs calculated on the base of the Manual. To realize Social Fairness of
PD Activites through such Price Mechanism is urgently needed in the PD world.

Keywords

Physical Distribution, Logistics, Restructuring, Physical Distribution Costs,
Physical Distribution Accounting
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