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Utilization of Balanced Scorecard at Kameyama Electric
Co., Ltd.: Introduction, Operation, and Remaining Issues

Yoshiyuki Kitaguchi

Abstract

In order to recover from slumping business of Kameyama Electric Co., Ltd., the management team including the
author in the company have repeatedly changed the management strategy to find out the most suitable one. As a
result, Balanced Scorecard is thought of it as the axis of management. This company currently has 2 kinds of BSC,
company-wide BSC and departmental BSC. Also, they are now planning to add one more kind of BSC, individual
BSCs. By introducing BSC, not only it makes them possible to improve efficiency and rationalization in terms of
management and accounting, but also it makes them possible to gain various awareness. However, since there are still
some discrepancies in recognition with employees as points for improvement, Kameyama Electric needs to continue to
develop BSC to better match its own characteristics.
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Kameyama Electric Co., Ltd., Balanced Scorecard, Management strategy, Business Plan Book
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FRICHEE L C&72. ZHUCx LT, BINERIIUGEROBET* EAQ, BEWED DO %
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YHIVT 4 v T EKEEH R, REROCSENCET 2iREE ST A. A LT EL
T, Z7VTFAHNY 2w AT 72 % — (Critical Success Factor : LL'F, CSF) R OF—T— )L A
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) 25179 4. CoFEMEBRo6. FEEtmEOEALEHE SR I NI, B et
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BSC E D720 HIZ L LT, 24 BSC & N— 212 %728, 4tk BSC & #[ BSC °
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TAOBHIEICKMSNEZLERD, ZOLHIILT, 2HEDOHRL L BSC IZFNENRL D
7 Ia—FCHEEIIMEINS, /2, RIS, 44 BSC - # BSC %513 T o4t B
AD A BSC) OIEHII DT H BB AEMOBEIEIZ A>TV D. 20720, RFEHICIE
3HEEE (3 BtRE) TOBSC OER % FEL TV 5,

TER DL BSC LOTEZRY $TRTOHEBEIH LT, KPLOKEZITH. ThbHOHEN
R THD EKPIOREICOTER E/-T 2 &b, BEZREOKEIE [SMART O
HI | 2 BT 52 ENDETHS. Ya—T T+ F7  (George T. Doran) 3FEME L 72 [SMART
DA L Specific (BARELE), Measurable (FTE14), Assignable (F[47%5E), Realistic (FEHHTT
Bet), Time-related (BABRFRE) O 5 2DFEHI» S 4%, Zo&ToFE] (M) w3 H
i KPI OFREDEHS T, &M - EMABEICE L LATEO BEZEOHELIC b 8T 5
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TH5ZELTPDCA ZEILCWA. ZOWEHBEOFERIE, FLTEFO (HEZERLZHA
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