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Management Accounting for Enterprise Group

Hiroyuki Nakamura

Abstract

Management accounting of enterprise group is very attractive research area. Many researches have been contin-
ued by researchers from a few decades ago. In this annual meeting, this management accounting of enterprise group
was discussed in the special session. Four researches were presented by distinguished researchers. These researches
clarified the management systems of enterprise group. Based on these management systems, the evolution of manage-
ment accounting for enterprise group was shown from their own viewpoints. They all were very valuable for future
researches. In this paper, some critical issues of this management accounting of enterprise group will be explained
for solutions. The researches of management accounting must be continued enough. I expect that these researches
contribute to the future success of enterprise.

Keywords
enterprise group, different culture management, cross company relationship, environmental management accounting,
foreign subsidiaries management

2018 4F 12H 10H ZF# Accepted: December 10, 2018
MR E TR E A SR e e #dw Professor, Graduate School of International Social Sci-

ences, Yokohama National University



mF
ez
s>
E&
HE
&
(3]
~
03
&
[\e]
afo

1. i 8 D e

BRI TEEDP ORI LR FIT TS, )b, EFEIREREOZEH
AP DO KHBEIE L TVBIRIRICH B Z Ens, FORFEMHLY, BEIEFFBERLT
HROEREZH LT EHEERCREIICH S, 20X ) ReEHBOLEETIX, ZOMBANIC
BULERELTOAM, Wi, BELEORTOMMAEEZ LI LA, ZOHFICH-
T, O E BRREOT-OORFEROHAL L COBEHAEHNE, EEREE % HE
CTC&E7.

ZIT, ZOREMBEVIERIIOVTIZ2 OOEREWDEH DL EEZ LI LENTES.
1202iE, ABEHE LTRESNAENEEE W) EERTHY, D9 1203w 220/l
TEPSERENIEE N - T LW BEERTH L. ML THIUL, HFELICABO [4£
T THDH, HANEEOHEIL, FNENEMOMEELXST 5, HILEOSEFEMRL L
TOBERPEIEL TS, BE, S¥ERETIE, Ihsofilc ofliks L CoMieEoiFE)
3, MR, BETHLL, 2v FT—7DLHITHERY D IO SNROMME LT, @&
E7 )V —TOFHLAREVREHRD 1 2 THL. T0720, SHOFE—HEO T — <X
[ 7NV —TOFEHEF] L LTERESN.

CZOMETNV—TIZOoVTIE, HLLHI2LHEOHELIEE - TnD. 728 21, 43
(1992) 1%, EMEARTH S [RF] OMBEIZOWT, ZOHWICELT, ¥/ V-7 L
T, MERIGE 7V — T PRI 7V — T 5L TWAL Z0H, 1999 48 0 Hi: g
BHLEREZITC, IV TREOSTRRE L THRESNV—TERTON, FiE(1999) T
HbH. PFRICLIUL EEREOHEICEINIEEOEERE [EI/V—-T] LEXRLT
W52 ZORESNV-TICELTIE, 2O TOEMETIEIRL, SV —THOBES TG
Ehbll, FLC, 2OV TREOFREICHASINLEETIVERRL TS, E5I2,
TN —THREOREIZONT, L) —BEARAATHIEZIT--ONEE 2017) THDH. £
BV, B¥EINV -T2 EBREBRICE VAT A2EELFE LTnES ZLT, Zhb
BETN—TIZBF LRI AL M ELSHCHHIT LT 5.

LRl TRV — 7] OREZHERLIUIEDO T —ETH 525, BIFPKE, WHAE
CEPAER L, S OMEDPS, SaG e L THRRENTERETH LI L RTHALZ
EWITEL., ZITIE, ®EIN—TOHEHMBESLEINS TNV —TDONRT +—< 2 AEL Z
DO L OHMANEETH L I ERbHI L. ZORUOK—HETIE, IhiBftoSHast
EWIRMBECHERT LI L LR o7, ZOFK—mEOMEE#HONKIZH LD, EIZHk
EEBITAEEREICBVT, HE, BESINV—TOREFIEDL ) ZETHELTVWLD
MBI, IS OEHEAFNE, BEIN—TOREDLZDIZED L ) RELE LT
LR BDN. ZOLD) HRFEERGWICGHEICET 2 BEEZRT 2 &S RAOK—HEDOR
ETH5D.

Z OFEFPIZIT T, O OK—ETIE, 4 DO EE R THW 2. 81T,
WERIC (RIKE) ORI~V A T A Y POBRTHRIES NV — TOFHEFHIOW T OIS
R PEERIEG 2. B2 5T, RHEERK GRBRS) 26 Aty 2 B AR & 12
FTEANZALE, FOREBMEFRETEN, S50, H3HETIE, BETK (ElERE »
LTI — TORBEEEESFNIOVWTORELIIRTAV, REIL, F4REL LT, 5



TN — T OEEEE

FEER (FHGREREVIET) 26, NSO AT XY Mo ToHED R SN
AR TIE, B—iE2 H O & ROZEHREICHEDSWT, 52 HiTIE 4 H oW O a2
N9 5. HWT, FIFHIBWT, B—fmEz X TOLROMEES IV — T OEHEFEIC
ODWTORMEZRTI L LT, RAHITIE, Aft—mmdEz L)L, LFoe Lo,

2. it W D EA

2.1 YEE

LBl DR — IR O 1 1, WIRIC LB [Bfb~ 4T A v b EEREER LoiE—
PR AL, BRIV TS0 HE6E» 5—] Th b, BIeis o, Mgikstt
OB, R—=bT7 3% AT A OFEH, FO—sN) - T —TEHDNIZ R > TV D
Y A MVICHS R L B, MBFRESH R LIS, BARORES IV — T OEECH 4~ D
CEEBLZEMRL, STV E2EHTA 2L THRASEOR LAY X ¥ M DRHE &
XL 7.

HRFRSAT OISOV TIE, BEP SHAEOF St oOBE» o HR LRz LT, 20

eI, BT OMBERASH ORI OV TCOMER LTV, Trd#Ho s Lk,

(1) EAED 10 M T, EHEZEICE W THERS RIS L TWw 5

() FMBNZIE, PERY — AR RERIIFREETORMAIEIE {, RaEE TR
REBFE TORMAEIE .

(3) WL 1 #ZE T, MM EH 0T DS, T EEOFHIEMIZKE V.

(4) WEE 1 EBAFETIE, O 104EMT, MRS OEMAY 237 #I2 L, BEikiL 48 £
%5,

EHZ, oS EMELT, Ay —Hoaic b SR L7

AHETREROEBY, EEOSEDOBE2EMRLTWE. £2C, ZIUIBELT,

SR TIE, F—F 740 F - A2 VALY MOBEAPRSNLZ LIZOWT, WO
DEFERFNEDEMFTEITToCnb. ZLTC, TRRO44ICHLT, A=b721) 4<%
VALY FNOEEIZOWTHI LTV A,

() ZEFTFIANE—LVTA Y FTATIE, ZOR—F 75V F - IATAYMIBWT, &
AshEt, RN, PEEMEEFFMON—- 212 L TWw5.

(2) ZEMFTIE, FEFMEEL, BRIAMEIRMICFAL, K= 7+U+ & LT
OHEFEHEZFHIL TV 5

(3) EHWEDOHE, FEAOKED YA 7 VEITH. Growthand Sell EF )V & LT, B
BEAH~OHREIHF ), NEEBOBILZE U T, BHE VI )T A 7 I L b HE
b2 EHLT, E5LLEETHENOHELZIT).

4) BALRC T, MRtk h O HEFRSHAOBIEN D o 72, iU, FESMHMO
MR OER, WIRHEOKREICL2b0THL. o2 LEEL, it
WOHER— N7+ U FPELLL TS

INS—EOMERFIALEY, FV—TREOKRETIX, R—+FTxVF - AT XD
MHEELREE T RT IEFEMETE D,



mF
ez
s>
E&
HE
&
(3]
~
03
&
[\e]
afo

CCETOMRETN—TOERIEEGEZWHT 2D THoz. LA Lud s, HIKTo
- BEE LT, RREORETIEZO— VARV — TERICES Y SbETn 5
ZOTU=IN - = TEHIE, BHOTNV—TREEZCHPICEIT L, EnHTET
HLH., ZOZEIZHEL, AEEIBREOFAEEE LT3 HARL TS

(1) HAROH AR T & [ L~V OFE O FAT.

Q) BN TS OFEITHEIITE 5.

(3) Za =\ - Ty hAR— DR #EH
LFROBZEICH - T, FREOBEO LB, R¥EEHBTENRT L. 22T, (1) D@
FRTLOELT, 77 VOHBEAEEY, QUEAXTIATOTESHREE, ZLTEO)
BHYSHEOEFZ S &2, ZO— b - Z)— TEROFEFBEEHELRE LT 5.
KPEOFERTIZ, I TOREDLS, 70— NV EREIV—TOEHLEFDDDE
FHZIDWTORBREIIRL T, Thbh, £EF—FICROND )12, H#R&SHo L)
7= TREOMINE F0 70— NVERBSIEET A2 LIZHENLR WS B TE S 2
EWS, TOTN=TREO 7O INVEER— T 3 ) % B EOEFBEHMIE AT EHART
X, BXE V) BRI T L2EZEEBVPLEPOARTRER D ZETHDH, REMIZ, KifEz
WETH, BLZMYAARZT AT AL N LT, ZOHEDVBLETH L L LFEES, &
ETLDFA L 2 DOHmEAOEIE, BALOHE FIEZ OV TR LETH S 2 L % ik
L7,

2.2 WA

MM O 2 B, BHKICE 2 [FEAMM 2R IEET 2 2 H =X 4]
THb. HEOBMIE, MRS ZHRA L8V — TORIHESE, FESMH
Wing e B D fLAZIRET B720DA T XL, BLOZFOHRIZOWTHEFTT LI ETHAD.
COWFEHMER D720, FESARMN % BRSO 720 OefTiigE, & 512, i ick
D&, )TN —TOFHRTEEITo 7.

FHEXMER T 2MREMET L12H72D, 2O LITRELY RITTERE LT, kR
MRS RO D FESTOBAREOM EDH 505, FOX ) v b ELT, TEEREOE
AEADRE P OIFE L SIEATEL I ENHLIDOD, FX ) v b LT, HESEHMZ
O MADPEMICERTE RV EDD L LT L. 2O L) LAkt & FH¥ES
O NV—=TICHL, e E 5 IH L <, FESHBMN2BEROLEEZFHHT L. v4b
%, Kogut and Zander (1992) IZ LT Y T = ROBHLH L 2 L2 6, B DHEIRK
DBIMMIBH LI EIERZVBH LI L T4, S5I2, M (2012) (2 XL, RO EELT
D/NF » A, Adler and Kwon (2002) Dt S ERDLEN: E&FIH L, FESAMMT 23
ROVBEMEERMEA N Z X LIZOVWTER LTS, SO LI, Kifeoiigs LT, #ig
&R ZTHAE LaDS, FNETHATHAHESH LV IERIIBWT, o>
BENDLEFET IV — T LWL SIE, FOBESHH ORI 72 BR 7V — 7 afk
DRBEOIDIZIZEETH LI ENPBHETE 5.

AT, O L) RHEFESABEBT 2 BERICET A2EOFERMIZE L, FHHELIT-
TWh, ZOHEFELTOr —ARIRR21T) 2 L 0EHIT, EHICBVWT, HELSMHMToOM
KRRE TR 72 HED L & Z OME S R T 2 720D ROREEZHH L l2hbb. 2ol



TN — T OEEEE

W&, HEEICHINT S, MRS EEESH LI RETN—TIIBVTELLTHA
S FARRE T 22 L) JADIRIEL F DA H Z A ABERICEBET A2 LI THA D .
HEE LTHIRL 2RIV —TIEF) v 7 V—FThb. 1 7 )Vv— 713 2007 FIH
KRS IS RIT L7, FY v h— VT Y ARTASEIL, V=L EIILDETAEEES
e OMEEMZBRITICEHBSNT D05, IVEEEL RO, FESHBOKFENZ
ML 5. KHIZETIE, 1 vy a—I0LY), ZOFESEMITT 2 BERIEED A =X
LZEH L7z, BRI, FESHOF) U BRSHIC L-FEAER @ T, FE
SHPFWNAT o T2 T 7 AV ABRERE K —T 5 &) HERB T 22, £
ORAED A = AL H LM U7, HHEALET & FHESII L 2 HE & FJESHE, A%k
BN EOMEN S, BESLEMEM T 2B 2MRIESTZ A7 = X220 CERZ#E U TR
M35z &T, HEIZLTWS
RPEDOLTOOELIE, BFEISNV— 78 LT, MRS 23 L - B, F
EOH M OB 2 BEREETH L. —KICIE, TOZEORIMICELY, SAREZHEESR
HIEIRBEVS, 2T, FY TV —TTIE, FHEAEIE V) HER 7T P
AV AV NTRPUZA o 2T O ZAEWS NI L. 7220, KRG, ikt ToR )
HFBIOEREATREE 20 5 2 L IR LI - 72

2.3 WM

WM OE 3 ML, MRICE 2 [EBEEEIE) BEN— TORBERKFTORE ]
Thb. WO, BESFORIR, AEISNV—TOEMEE, BESF»L 7V
&5 - BRBEARAEKFH~ORRADIE T ZEHE 217> 72,

e O HEHE Tk, HABBETORBELEIHN D 725 TR AOEIREOE T 0 253
TLTWVAIZEDRRENTVS, TOZLIZOoWT, AFROMESHOBLE LT, %S
V=TI —mEOTF—<ICHIL, ¥/ — TOEESHAFICES2»EbES. 7272
L, HRBREL WO BEL ORIV — T3 A2 ST ) BES N FETE R, Z02 k
REEL, HELSKREEE L TRES IV — TOREEHEAT 2T HRADPKMETH 5.
WAREIZIE, RSV — TOBRBEHAFTICBWT, S REOHMIIVI L0250
WZOWTOREZHIF L.

WA, BHEAFEHIEDE, TRostBh, BESFHOBEREZHS 2L,

() BWESFONHIIBLZ3059535%TH 5

(2) Bk & WAL T, BEEN— A TORBEAHFEREEI DLV,

(3) 2013 4EFEA 2017 FEBEIZ 221 CERMBEL BRI I ) M DZEDEL BN L TV 5.

4) R, HENENC X 2 EWEIRENOEELZILR L T A REEAHML T 5

(5) KIHFEIZDOWT, BEICRELRERELZGZ 5 EBHML T2, AT EEZ L3I

3[5%I2EEFT S,
O L) RRERRE,S, BESKFTOBRELD THRIR L7

WIZ, BETN—TOBRBEEFHIE LT, HRKEMIRFEEA Y T4 - TV =712 L 5 EM
FEOEREZR L. COFETOREI NV —T - A2V AL MBI ABEATHIOVWTD
BHIZLLT D2 5TH 5.

() BTNV —T - 2T A Y PORERE - BESKFHIBVWT, A7 A4 7KV Y — D



mF
ez
s>
E&
HE
&
(3]
~
(0
&
[\e]
afo

PR T 5.

Q) BEIN—T - AT AV POREREIZBWT, ®ELOHPFIZILRT 5.
CORFIIF L, MERFEOAMESTOKR, MTOWRAPLRHFEENL I L EZHL 2L
2. 2B, TOATA 7 RVY —OHHEEB L O RELOFHBOIIRIZONWT, BFETIV—TR
VT IAF - EBAT, REFRBBEICESEZ L ZREL T2 EERLT.

EFRoEBY), BEEMATHNIIEET 22 EMHEICTHENL. FOZEEDRBEIZOWV
T, RRETIE, 7VIAMNEFEBRERSEZHBE L Tw5E. 7V a X PEFHIRILFED
FTATHA NV - TRT AT THY, HEWIXAMETEEFEALREEHAFTHL.
72, BREARIIHN T 2 EESHOLEERLMKAEZ LR - T2 00 BRELREFITH 5.
INLOEFOEXREZHHAL, HRAEERSFHIB VT, SFEOFEFAMEZRT. 20 L)
LT, BEEHARORBEEEER,S, ZOWRTHEIZILTVD

BIC, EERZER LD T LDL. AROBEHAEIEORESE LT, &FE V- T0%
BEMATANOBITPEBE THH L, ZLTC, T0L) RBEEEMATICB TS [HEt]
L, HERSHREBEORBEILTH D &, &5, BMEHRLIITONG, SEESEFRE
Oz W RBEHCHZANT A Z L ERRT L. SHBOBEELT, ©EISNV—T%2HZT
REEHARD O BREREFIANE DR o TV THAHH 2k, 22Tk, 7IVI A MEF
RHRERSFVREHWIIAET 2 L) ITHERITOT TREET 2 L8NS D 2 L 23
L7,

2.4 EocHnh

W—HEDE A REL, BRRICES [V —TRESLR I Ay b—NFSHO~ 1D A
Y MNFRoOFEG»rO—] THDH. WIROMKIL, MEER VY —FoHN, VY —FoOmE
ThHY, TNEZIFC, HmzEh L7z

RiEOMEERIE, OARMENFEDILRET BIFT /T, I TStto~xArT 2y
MIBHALL TWBZETHE. 22T, RFETE, VH—FOHMELT, F& L TM&A
WX DHEEBNFEEOIAZT HIETREDOTRA VAL MIEoT, EFEOEZ L [LH]
DOMIET A VIIHFETLNEVN)IZETH A,

FRROVF—=F L LT, N EI AR R RESELAREEENRIC, AEREeTY ¥
TN E BB LN L7z, N TS OREEHOMPIZOVT, FTieo4 S5 S7I2
T5ZEERA

(1) #EHLE D A A IZBE T A FrE0 50 (BTHERR - #ipH) .

Q) WNFEXOREE=F ) VT AF— A,

(3) MEIT-EAL DR E FEM o i

4) AR — 2128V 508 - I A
CORENS, ATV AL MOEBE LT, B EL O TR BEICEZ 87 — > 1
L ERI T AT A= F AN a—F 2= ELTRANNY— V2055 L2
T4, ZOZLEmIET 5720, TNEFNONRY — 22OV, FARICLDERMESHTE
BIIZCHHT 5. Ny =2 1120w 28, 87 =2 212200 T 24 0FEFER L. Ih
LY, RN —V 1 EMEENOT AT ALY MIEERSHL7r—ATHY, Ny —r21F, #
HEY— ALV ADTATA Y NIEEDEH DL —ALMEDIIT 5.



TN — T OEEEE

KFZEDO LT OTIL, MEZHRICHL, TRO3IHEHITTNAE,
(1) EORBEIZ D TREDHMMOBNIFAEL 7\,
Q REZZI Y Fa—=VTREL, BELGZZ X=X MO0 DM TFA DB,
B) I FL W T LT [BroAE] OoTIERL, AXRRELTEBY, MBLE
BHRIZEZ B,
Loy, FENIES LGS, BTSSRI AL MIET AR mE R L.

3. TN — 7 LEMEHZE

MEHO@EY, H—mETI, TNTNOMEFOBANS, ZREEMARE 2 HLII L L
mol. BHEEOMEDHIAMERLEL I ENE, TNOMEDREBT S EZAIIEHEE
o 2070, TIT, FNFNOHEICETE, INSWRORBEZITTOLSHOER
KBEMIFED HF IS OWTEREZNZ 5T & & Lz,

WG O@EY), MRS CHEBTEX L L)1, HFEOSEREOMEE LT, 7
N—TFEEEFWRET LI EOBERERIIPS A TH L. IHROMHEEOMRRIILE BIET &
) 7% BN 2 MR OB AF» S, Mo [HR] 282 -85 EHHE L L Tof

LEDVERTRE DI EDDbDD. S50, BEMELRT 12, RREIZL 505
O TR~ AT A2 b EFHEE] OBFIWRKT LI LRHATH L. LeALeFS, I
REBIFAEEIN—TLZ0 70— OVERE V) HEOH TIE, FHEARTOMFEREIZIL
LTWA, LaLads, BEeZEz UL IS HEEIROIRE 20BN TR
THIENTED.

BHAHE I L UL, FERRLCR, #ICHER SN2 EIRE ORIEICH L. £
V=TI BVTH, FHESE V) IO REZ T 2 ENLREEEILETHL. 20
L, ESN - TORBEERIIFES T LEEKFI VAT A00HREHTH L. mEDOT— R
ZHD L), BESHMEMZMAMEA L) TRICE > T, ZOEMSRED S EEREE
LD BHATR SNz, SRICENT T, FESHBEMZHMICBNT, Lok ) 2EHEE
FHEHRAZ BT A ET, ¥V —TEEOBEMIIPI L ) BENEREINE Z LI 5 Hh
COZ LTI EREFEIVLETD D,

BHETlE, %7V — TOBRBESHAFIIOVTOREIREN. T TITHAMICE
ENBEY, FMAOARL ST, BEEAESIIH LT, BEOHRHMOEEHIIHTIENI) TH 5.
FIUIMEET 200 £ 912, REOIRMT Z2EEMEDFRIIILED—BE 2> Tnb. K
WETIE, COZLEREERPOMERLL. 22T, ¥/ V—FLwHIHA»LT 5L,
TRESELL I, R AT CREICHET 2 HEMOEH, SO5ICZONELIIRT LI P
VIR TH B Z EPHIRE N Bk, 45 20 L) RBREH L TH A H 05, ARBEHO
WY, RHNHHNEZFNUEICETEDEHAL 250, b L THEEHFTH L 20003
TN— T OHRBIEIREADPLETH L, THIIHEL T, INOEES V- TOHMBEIZIE LT
RIBEEHAFERONEL LT ETHA ). THSICHETAMERIIBA O RN REL D
BT 22 Ehs, Fl&mEABERLEFHMAFIIZEHEEE 2 5.

FIREIC L NUL, VFHEOIKRE B T&EDL, 2OXAI A M 2T BE, (W



mF
ez
s>
E&
HE
&
(3]
~
03
&
[\e]
afo

EBBRDMMMETHA VI L e ) ZEEHLNIC LA 220, MIBSLEIEE R
b Z LMk E Z OO 72O DEBAF MR T 5 L ) HimIRIRICE . 4Rd, %
BEHZEET L, WREHROBEN & CHIED CERKFIEANERHET L2 LI
5.

RNV —T1E, BRRESCER, KR EPEITHHT, Ihhb 2L L IRE
T THA). SHOFE—mELZRICLT, B¥E7V—T W) BRICERER2ERLFHD
Mk 5 A TOEBATIEAESR T L, TOMFERERDL L2 MFT 5.

4. LIUT

DRV —HED T — <L [TV — T EEHEE] Thorz, EARMLHHEIZ &
TN — TORE L FD2OOFHEFOBIRE RO BEHIZINT CORKBEHL 2L TH-o
2. FDR®, ZOK—T—<IZoWnT, 4 ODOFRHEEFTHW . HERKD [RfbwAry
A v b EEBAE EOBE— RS, AREN TS oEAES SO—], BHERK
O [HESMBLBEREMEET L2 AT R0, E512, AETKO [REZEBIE) 4
BN TORBEEHESHORE], ZLT, BERXTEERD [ V—THEIRI AL b—
WNT SO A Y A Y PFEOES»H—] TH D,

Mdo LBy, LRoHEy 4 PVOTT, BRNEZHRETSH L EEN — TOEMEETC
DWTIKRD & D HEELRRBLZEL I L & ol FHIROMETIIREFF DS B TLD~< &
VAYINELT, TOMEOE®REHS L2 MHKOHE T, o moE bz Pk L 72
TN — T OEEIREDOHALA L LT, FRIABEW 2R ERET 2 2 7 =X L1200
T, ¥V NV—TOEFIHESEFHHL 2. MEMETId, SEEEE W ki 5 RN
BOWT, 7NV — 7TOREERXFDVRE -t - BREO22b ) 2EEL T, 20
FEIRTA2LELNH L Ewmil Lz, E512, BLRoMs cid, Wy dEEiRIzmg,
RSN L 2w &, 2L, F0L89) 2MBIEE L v T, HkEREOR
BB L ERIZOWTRERFAZ LR THL LI L2, WINLSBROBE S V- TOEH
EERFEDO I % HD B 72O IR REHETH 5.

B3O, SROHK—FmEOITEN %  OWMFEDOERLAED  DIZIZFR SNz
S5, [REINV—TEEREE] PEELEELZNIZZ, 202810854 OFE
PHET 5. 20720, SHROMEERRBOFAEEZIRRTLIZILE L. 2O EIZEDSN
T, Bl&kE, REREORBIED2L, [RENV— T LEBMEE] ICHES 205825k
e, REORENIROND Z L2 MLV,

o

SEOFE—FmEIZOWTIE, WMEHW 4 ZO%ET, %5 PITRESEMERROR A
Jot (BEEsRR) ICREOMBEEZH L LTIy, 72, BEAHEME I XY PRTHWZE
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U231 (1992) TlE, ¥ V—7L LT [RY)] IZoWwWTHERL TV A,
2 G (1999) p. 40.
3 EH (2017) p. 3.

Z5 3k

FREFSIE. 1999, [ 27V — Jdifbfe s —Hr Al O T R B—] $UEEE 5.

SIE—. 1992. [EARETRD Y AT L HHF] FEER.

REVSHESER. 2002. [BRBEHAFFET -7 7 v 7] RIRERA.

BIHZEIE. 2017, [ 27V — 7 OEMEAG] hoiFt.

R, SEEAmE. 2004, [27)V— 7#EOEHAF [FSCEE.

BN, BEE. 2018, [R7 U 77 0— 3 A NaEto B L FEik] [FSChE
MG, REHETRE. 2001, [7)V— 7R aE—BE & EE—] R FERbh.
BeHEEAE. 2001, [0 — )V kBEREEr] S0k,

FEYA. 2015, [EBSGEE (54 BO) AZEM.
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BT 2019 ép”m% E2E

w18
Wb~ 3 VX v b ERASG EodvE
—iPrRipk = eL, H RS SO BRI RS 5 —
Y& B
<R >

AT SR OMPHFR AL (HD) 1E, 2018 SEFRF T 451 TH 72, ZD 9 5 296 11 (67%) DSHEE
1 #BI2JE LCw/z, HD I, REEMOSEREGS, SENOMBER CHHINAEAICH L. HIL 1 E
TR L, SEROHEMABERNIIELY THho7z. HD TR, FEOAE, =2 7Y, Z0xH 7Y
%4 ¥ —3 a3 2 Growth share Matrix Z {5/ L CWAHBFNH - 72, 2017 FOHAREED M&A D9 b,
ENZEAHEILTFT ) IN-OUT D M&A H°56% % 5O TW5, ZIV—7FEHIZBWTIE, Bt~y A
Y MOBEEWENMET. FOFBIE, BEOFTEBINTELRRNEA vy T4 TV AT AOBHRIL
Thb., HELEOHFHREL NV TIET TS, BB AFEHE ﬁ{iﬁ?k@ﬂ*k J%Llﬁlofwé T 2L

ARRALGETIE, A vbrT a7V ATAOHERLDD, SFHERORERIL (MBS 0
BWrib
<F—9U—F>

FORRERR L, 7V — TEE, PPM AT, B~ AP X v b, BEEO ANHHE

Intercultural Management from the Management
Accounting Aspects: Based on Case Studies of Pure Holding
Companies and Japanese-owned Overseas Subsidiaries

Makoto Tomo

Abstract

The number of pure holding companies (HD) in the Japanese stock market was 445 in early 2018. Of which 296
companies (67 %) are listed in the Tokyo Stock exchange (TSE) 1st section. HD tend to be used for business integration
and for organization restructuring. Looking at the most recent year, the number of integrated type and restructuring
type were almost equal. There were cases using Growth share Matrix for strategies of selection and concentration,
peak out, cross subsidization. Out of Japanese M&A in 2017, IN & OUT M&A accounts for 56%. The importance
of cross-cultural management increases for group management. It is necessary to clarify the implicit incentive system
accumulated in the corporation for it. Even in the Japanese managerial level, the personnel system based on positions
and classes’ type exceeds that of the function type. For companies that adopt personnel system based on positions and
classes, it is necessary to refine management accounting information in order to clarify the incentive system.

Keywords
Pure holding company, Group management, Growth share Matrix, Cross-cultural management, Personnel system based

on positions and classes

20194 1A 4H =H Accepted: January 4, 2019
DR N T ey G € Professor, Faculty of Economics, Seijo University
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HIRRMR S (LT, HD) R H RN FESE0FEFFED, S, STV —T - AT A2 b
EINSIGHIG L EHARIOREEERTIONKBOHNTH L. KfEiZ, K&E320
PN=MIDPNTWS, 1, et oBnTtd s, REEROMEREGS, ©%N
OHBERENE LTINS N TWAZ L 2T 5. 228, VL —7EHICE
FAR=FT73)F - <A A N (LT, PPM) OIEHFEHCTH L. Z2TlE, FHER—
TAVFOARE:, Y=o Tk, 2O 754 E—T 3 VIZPPM MPIEH ST 554
FRL.EIN, ra—nL - ZSV—TEHTH L. ENEEIC L DI M&A OB X
D, Bt ATV AL MPEEIIL > TWAE, ZF2TIE, ANEHIEITEROBEAER 2> S B il
WCEbLB I EIZE T, SHETEROBBILOLEE ST Z L 2 #£8BT 5.

1. SUPeRpBk AL OByl

1.1 HERFEBR AL O BB D HERS

HD &, ZOHEEZHEICTALOW [R—NVFTot Y7 A, [FV—F] LI THE
ML NIT, ¥v 3=, AANTT7AY, THAVNE—L, TARY I ARED LI,
AN EMFESRVHD H 5. 2014 SEICHD ST A7 7 — Mt % £ L 72B, #
FE 1 ER0 HD206 #1095 175 %E 85%) 4%, [F—NT1 v 7] T2k [ v—7] #4108
LTWw/z, ZOZEHFADOATHD 2 9 HIBREMHEVRREHEETES. 22T, £HT
1, HERFETOSEIUZH CD-ROM 2R SN TV A NS, A4S [holding] b
L<iE Tgroup) &bzt L, HD ORHBME R A2 L1275

X HD BOHERICOWTKFE L # Ao &, &0 HD #ud, 2018 F£FRIC 445 fh &
2008 4EFD 209 A5 236 # MM L TV 5. 209 BHEE 1 HFTE O HD (X, 2018 412 296
FTHY, 2008 FEFD S OB GRMTE) X 1% TH oz, TR, &MY THRIE1L
AT C HD 255 6 % 4%, 2008 SEHED 51% 725 2018 EHED 67%~ 16 KA > hEhL 7.
F 72, HGEE 1 LRI ED S HD OEERIE, 2008 FEHED 6% 755 2018 FEHFIZIL 14% L 8
A MEML TR,

WHE 1 H R EED S 5, HD & 24 (JEHD) o LE o2 R L, FHEo
FEOBIERAT o AR EME2IIRT. 5 H7/2o Tk, HFE NEEDS M BT — ¥
(NEEDS-Financial Quest) |2 —fkF &t & L TR SN T L0 ) HIRE A Bos12 A
MOt EEAFEI E SN T L EEIIOWT, 2018 F 8 AR ETHELIDT— % 27z 5o
KEF, T EEOTFEIE, HD AY510 HEH EIEHD @ 321 HEH & K& o7 ZOER
FHEOEDOKRED pHAT0.03 THH I EDOMETICAE L WVWRZ L., O LiE, HD
BHEKGBARIZ BT 5 M&A 2, ZALLL7BEIIBW T EEEZT) 200 MATHS 2
EEBEL TR EEZLNS.

DEIZ, KE3ITRT 2018 FFRIIBITAEMFOHD a7/ s &, FREENEED 71
% & HOT WA, HD AL, HEED 8% |24 L TIFMEEIZ16% L 2B TH L. /L,
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K31 B35 HD B

7 A HRIE HRE Vx| ZOM | #EF HRE HRE 170
138 2% | v x| Hys LER&EIE | HD bR
2008 & 107 14 14 56 18 209 51% 6%
2009 #F 121 17 18 67 22 245 49% 7%
2010 & 138 18 17 72 19 264 52% 8%
2011 & 149 21 18 70 22 280 53% 9%
2012 & 158 30 21 70 19 298 53% 9%
2013 & 173 32 20 69 18 312 55% 10%
2014 & 191 34 22 63 13 323 59% 11%
2015 & 214 34 17 65 12 342 63% 11%
2016 & 237 33 15 69 8 362 65% 12%
2017 & 261 36 19 69 10 395 66% 13%
2018 & 296 39 21 80 9 445 67% 14%
BRI 11% 11% 4% 4% -7% 8%

HL  BOERERAE, ST CD-ROM,  &4EE5 0 b EH IR
M2 WEE1EF HD SRAAELE LS (B EH)

T—7 | 7% EEEY K PR 72
HD 510 258 1, 357
FE HD 321 1,673 1, 140
&5 347 1,931 1,173

Levene DMED p i = 0.01,2 D DOFRFHO#EOME (SF5EAIE L 7Z\V) O pfii= 0.03.

&b (BT, R A, BEESORHEN20% THE. INHDEMTIE, M&A DGR
HOLFDOERLEZLND.

1.2 MPRBk OB HY

HD O B9ix, AL L CORMBERET NS E L CoOMBImEIZAT
X%, 20184 FTOEE 1FICHDILL 2RO HWE 2 0H L 2R EZ MK 4 1R T. %
B, ZZTIE, BESLSHE L CHDALEFEEE, & L IZFORIEIC M&A 2 FEHBL TV 5
WEERAETE L, KK 4T, METD214E 57%), FmAIA 164 43%) THSH. Ih
121, 3L BEHD THo7oaDs, HRE 1 EAEREZ S LARFHEE L r—Ab&Th
5., FIT, ozl s, AR 114, AR AL E40EEGE R L. MR- B
(013) 12 &L % &, MEEIH 30%, BHHmEIH10%%E EDL L), TOLHICAMy 7T
KL EBFHBOEENEH NS OO, HE 1 L) 70— TR LHEEIOEIEIMT %
ZOHBE LT, MAMOLE, M&A ICKSLTHD 28 LT, FEHRAD M L 72 BH
THD 2T A7 —ADHBHIENEZLND.
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SHAES BT8R B2y

B

M3 MR HD HER (2018 4£4E)

a4 £t | HD %Kk | HERk | ¥R ¥4 £t | HD % | HERk | ¥HE
% | AR % | B
At T 260 21 5% 8% /NFE 359 76 17% 21%
BB 128 19 4% 15% | | —E =% 426 72 16% 17%
e 179 19 4% 11% | | & -@E 420 52 12% 12%
b5 215 13 3% 6% | | H15E 335 44 10% 13%
BB 233 9 2% 4% SRAT 92 19 4% 21%
Attt B i 54 7 2% 13% | | R 66 14 3% 21%
% 38 fh 67 6 1% 9% | | FEF: - PAARED 41 14 3% 34%
& 92 6 1% 7% REhE 128 12 3% 9%
% AR 95 5 1% 5% | | AR 14 8 2% 57%
Z Ol B 109 5 1% 5% Z Db &Rl 37 3 1% 8%
SR 36 4 1% 11% BR - A 24 1 0% 4%
SR 47 3 1% 6% 75 5E 5 1 0% 20%
07 £ R 58 3 1% 5% | | AR - JEfEYE 38 1 0% 3%
§r3k 7 2 0% 29% FERLEEE 1,985 317 71% 16%
- A R 12 2 0% 17% | | & 3, 758 445 | 100% 12%
TEE s 51 2 0% 4%
= LB, 19 1 0% 5%
VT K 26 1 0% 4%
IKEE - B 11 0% 0%
LS cES, 1,699 | 128 | 29% 8%

H : BRGEREAL, SHLIUFHE CD-ROM, KAFF5 0 b EEVEL

1.3 SRR Bk Lo BEIL & Z DB

M3 51, 2008 EED S 2018 4EHIZ T CTHD OFH M L BIL % 70 A THEETL 26 3#
THiH., ZOM, HD #EFH L7243 2374 TH D, HD % Bk L7-43E13 48 1 (14%) TH
B LGl E 189 FLIEM L, HD L 2008 £FKD 107 #1405 2018 FFITIL 296 #H & 72 o 72,

2T, ZOMICHD #BEIE L7z 4822w, ZOHHEZRAELZLONHES TH 5.
HD BEILOHEE LT, HD AR LEOMMEE LTa A MEEE L &, PEEDE S KT
BIOFIWAIE AR D B Z L L OMERENTAHEMNEZS5NSE. ZH HD
DYEE LRI $ 57200 HD BEILIE, 545 (10%) IZ# X vy, —FLVEIREEIL, RS
TETIEI BOTHY, 3% % DL, ZOWRIE, BEBOKED—BE L TR
RV LTOLRAESETIHENEESHALL 72D DA 17 4 (35%), MAicEIREN S EL
TEGRIELZ2D0D 131 27%) TH 5.

1.4 LIXIL O %4

MHOMEMNET LTS HD 2R L T a8t ddH 4. LIXIL 2520 —fFITHh A, LIXIL
X, NAT L, INAX EORSERMAE DD, 2001 1214 F v 7 A AT LA HD & LTHD
1bL7z. 20, FEGEZ7V—7, LIXIL 7V — 7 L2 H$ 5 8 CHERS, MBER
1o TWwh. 2011 4£121%, 440 LIXIL 12 INAX, ¥HE, BHETLZA57)7, AT A
AL TN,

X512, 201SEIZCHD BT O LIXIL % 4 v 8= —HIICBIT L Cwa, 22T, 77 /089—
71 ¥ 73=— & LT, LIXIL Water Technology, LIXIL Housing Technology, LIXIL Building Technology,
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X4 HDAILHMD4E (2017~2018 4£)

No. RAeEREGH No. HEL ek 7 i 2
1|DD HD 117" )47-2" HD
2(A%=747 HD 2(v/tvy HD
317797 47 HD 3[FkE A HD
474V 4227 VA HD 4|vy) HD
5[74x4¥4 HD 5| 233 GHD
6|=# E&S HD 6MrMax HD
7IBETE I 5 N7 1Fva G 7tva- GHD
8=+ =711 G 8|# H flix GHD
9|SRS HD 9lEF2 HD
10JUSEN-NEXTHD 102 G 1 EICE®
117+ 3=78 }5-2" % 4n v HD 11[A7e=)"8=n"y HD 1HBIC A
12|t /%Y G 1EBICEE | 12/ -0 G 1EBICAE R
13|3v47+7-}" HD 1 EICEE | 13[Fvv4~va)7 HD 1EICEH
14[47" 472 HD 18IS F | 14/ HD Bl B
15" 2=7v) HD 1EBICEE | 15—t =%y} HD FHL L5
16[94¥7° 7% HD 1HICEHE | 16/SG HD FiiA B
17|71 ®JE HD 1ERICAE R
18|/eA-v-h747)" G 1EBICER
19{47 47} 9 HD 1EBICA ™
20[Ubicom HD 1EBICAEE
21|7==7"wy) HD 1ERICZE

Hl : REOT LAY Y = AP OEHER. 2B, GIEZ V=7, GHD IZZ/ NV —T K= VT 1 v 7D
TH5b.

X5 BHFF1H HD OB

IRE AL A #2E
2008 # 107 31%
HE N 237 69%

/N 344 100%
Pk ) 48 14%
i 0 189 55%
2018 296 86%

Wil - BPERGAEAL, SHITUFH CD-ROM, &AEES D 5 EEH .

LIXIL Kitchen Technology ® 4 0 &, HARDURGE - ¥ — ¥ X %4H-) LIXIL Japan Company D7t 5
DDHYNZ—=IZBITLTWE. ZOHVODEDIR, [EED M&A TZV—7 R L7zt
KERIN D43 L [LIXIL Water Technology (LWT)| %325 EF5 2 & | (LIXIL, 2014) 54 £ ~
Thl), INSEH NS —BTICEEL TV,

ZOXHIZ, LIXIL X, HFMOMEDVHET L2HDL, M&A OFE L LT HD Z#RFL Tw»
5LEZHN%. HD % M&A OFEE L L THEVDD, HEFRXHOL NV T, 7 v/8=—
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mg

SEIREI 278

M#F 6 HD DEEIRHH

BE 1L B ¥ | ElE
HD ¥ & FERBSMA 5| 10%
MEET HERRSMAE 17| 35%
B E I 13| 27%
/INEE 30 | 63%
EBAIR 5B IE 6| 13%
kel HD HE+5 41 8%
Z DAt 3 6%
At 48 | 100%
L. REOT LAY ) — AN LEEIER. B, TR THD 2@ L TVAL0, HEEHROADS

HLZDEFFRL TS,

BT 20D, HD & v 3= —HOBHAEFTHH 5.

2. F—=PFT7AVF 2RI AV FOEHEH

HD b L IZ 2T A MMTIE, PPM OEHEGAARSNS. DTTIE, =FEX3IH0
HD, HD ) 285 % 17> T\ 5 Z3E0 S, ZHWiE, HD 7 b F RS L 728 bk o
Hlx 15,

21 ZBFIHINEK-NT 4 VT ZADPPM

=ZEA7 IHNIVHD O PPM TlE, WhWAKRA M a ¥ IVF 1 7@, Growth share matrix
OT VY IEBMfEbITwE, METTRT LI, ZE7 IAIVHD @ PPM IZBWTIE,
OGRS O M b ) 1258 LR, oM~ —>7 v F 2 =7 ofb ) 1258 LEF
#WHH (ROS), T EAFIEER (ROIC) &, WTFNOE L NEICES N2 M BIRETREL T
Who F REBOAHE LT, &0% 5K HBHEE BELRESE MEEZKIRE
¥, AT KZFMESREICEZIRZ TS

2.2 Btk PPM L &5l - VY4 2

ZEWHETIE, PPM & XNEK 8 OFEFIFM~ M) v 7 A TIT- T 5. FHEFHBF~
N 27 AT, JeD=27 I H )V HD & [EHE, Growth share Matrix & 7 L > 2 L C, #EdZIL
WA I A EEOBRTEAFIZER ROE) TRELTWA, LT, PESHE IRk e
BIEWEZAZE =27y b - ABBEHICLTWD, MilliE, ERICIEEYE) A7 L ERa
A & 2R L 7228 EAHIMliiE (MCVA: Mitsubishi corporation value added) % JV> T\ 2Bk TH
% (SAP #R4EHEB, 2017). MCVA IE, AR SEE) A7 ICERIAMNZELZDOET |
72b0ThHDH, 2T, FEIVAZIE, OFK)AZ, QEHI A7, @MW) A7, @
M) =Ry, OHEBEETARY A, ©@FRL—aF VY Ry, OFOMDY A7 OFIT
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Bt AT AV N EEHAR EoE

K7 =% 3% ) HD ® PPM

B ERE-BREROEREDOMREDEL T, R—rI+UT - IROAVNERE

B EAHEHE(ROIC), RN (FELARE), IN#EE (ROS) DFFfiEZ~—RILT
HE#E. BERE. EXFEFORREMKLTHEEM TS

RE#E. RERE. BXHTESE

RRER HREX
‘ M&A
FIATUR
ﬁﬂﬁ!#* EfEx
IR Rk - B AR

Wl 0 =287 I VR —IVT 1 ¥ 7R (2015), p21 L DB

HbH. ZOEE)ATH, REBEORZLLZ-oTw5.

ST, ZEBHEFAMKIZ, BEIEEART A D EF L EEN I S LT PACC
(Profit After Cost of Capital; HAHEAR T A M) ZHVWCTWwW/z LaL, [BXAIAFDOFE
PHEMECTEEMIIBEOEERI A MNDEZ DV L RMRE L olz] 728, 2012 £ TEE
IEL7z BUIfEIL, FEFFMIBE & LT, Bi5[EFILS (PAT: Profit After Tax) & H¥EF v v 27
O — (CF) 2°5 BN EREAR T A L 723553 CF 2 IV T\ b, PAT, BEHEEZECF & B 12
HEFTEE LORBIEHTH D, EBRFM L, BESHEERBRIER SN TV, 8%
51, BFIEESE T AR — YA, a—KL— A&y 7HMAPSELLTBY), IR
IR EE T 5 58 LENE, BAES, WHEEE CEEEAROFEI, iR e 55 L Tw
Lz ThHhHEEZOND (GRHM, 2018).

SEWETIE, FEREBOREMEL LTEXIT V=V EEALTWS, Fl2I13, 34/ MCVA
WP B L FEE AR, BEOMH TS, —7, BETho THHEEXFTHLFERIL
THLE—=7 7 e HEbH L. ZHWETIE, FAFOFH2HED) A 7V EAT
Wh ZOFRICE, FEITATHA 7 NVERREL, ENNSRKICE S L ZRHTE L
VEZTHH 5.

ESHPEOKED)F A 7 VOFE LT, ANVAFT - -V AHERTOWKETH 5
[Grow and Sell E7 )V (JREFTFANOEESNREBOTRIL—) 1 7 VI L B RFEL—HE
TEHANOEE—- )] B AH (EHM, 2018). BFHFAITIX, 2011 FICHHE LAY L -
7 D¥RkE 7 )V — 7 THH (Integrated Healthcare Holdings) fL D F5 lL#E 18.1% D5 &, 2.0% % 2016
FITFHL, 249 BHOEBE S E 146 BEHOFTHIEEFT E L. 20, 2018 43 AI2IE,
7V T RRTFOPHF BN REERET 220 7 7Y 7V — 712 148 EHEIEE
ToHhE, WED)FA I NVETTRL [BET LY NOFEALT] bWTLTIFo T 5.
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EEX]

BERRN

IR RS

AE &

AN

—l EAXIZK l
IR #t3 (ROE)

W S2ERE, [REA R 2015), p8 K VI,

M9 FHEOTFEHEWL - VA 7 )& h oy MRS

(Z#pE) (f&M)
2015/3 2016/3 2017/3 2018/3
EEE Q) AT,600 | A8,900 | AB5,696| AT,960
FSERIEUL (B) 5, 800 3, 700 3, 900 4, 784
x v bk (©) A1,800| A5,200| AL 79| A3,176
T MR (© /) 24% 58% 32% 40%
SHEWH, RABEE, REFIHAEE X SR
(ZHME) (f&M)
2015/3 2016/3 2017/3 2018/3
BagEgE (A AT,150 |  A6,000| A6,350| A5, 600
U447 (B) 3, 400 1, 900 2,900 3, 000
* v bk (©) A3, 750 A4, 100 A3,450 |  A2,600
F v NS (C)/(A) 52% 68% 54% 46%

SHEE, [RaHE® 2018), X0 EFIEK.

ZIEVEE, ZHWELE I, WEOFRIEN, VYA I IVERENFNRREN TS, Z
NoEF-T, 2y POREUEZFELZDONPREITHL., ZHWELD H=ZEFHFO
13975, FEENILEDSE L, HEDOF v PRI EY., ZEBFTIZ, MCVA TEAI R b
FHEHLTWAIEDIED, [FEEIV—TEF v v P 28HOHBATHRERTI L%
K] (ZZmE3E, 2018) LTWA I LB L TWwLEEROLNL. 2HUIMNZ, =ZEEH
TlE, 78RS T84 ¥—-2 a3y HIT [E¥ET IV — THEHR RO —E LR % 2423 f
JAAMATEA] (FFr) LTEY, MBI TOEEERED FFFIERL TV,
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2.3 Jifuko PPM

DEIZ, ALK O PPM OFF A B 5. JEALEIE 2003 55 HD #ll 2 R L TW 7245, 2016
EICHERRAHICEIR Lz, U, FESHMORGBRECBEBHEIGICEE LS4 U720
Thb. PlzIE, VF7 a1 F oBROMEBME, ETHEEBEIME L0 THY, FH
FEMM 2 7225 b D L ko7 (HEEESEMNRE, 2015). £2°T, 7V 7T VHEEBOTE4H
% HD 2SN L CHERRSIC R Y, iy, FEf, ~V Ay 7o 7202 RE T
LHIRE L 72 o 72, BRI, 10EBRICMT 3 LWEEORIHME HIEL, HD L ZMROE
(o N R E£D, MIRBEOHKAE LEDTWD (JEfLEK, 2016: 12).

JEALRE (2018: 41) Tid, 1950 ERXPSFHRFETOR= 7+ ) FisEOBRIFHPF I LTV
5. 1965 £ TRFMES PO THo72h, BETIEFr I AN, - B, =Lrtun=s
A, BEE - EREPELZ-oTWE. oM, HEALRKIL 1 FEMZ B2 M&A % HD FE{12 2
fh, FEFHRESTICR o TH S 1 DFHUT T 5. HD B2, 2012 4RI fm i AR pe b
73 Zoll Medical % 5 22 &K Fov (£ 1,800 &) THUSL, F72, 2015 FI2NNy 7 —+
/XL — % D Polypore International % £ 28 >k F)L (£ 2,600 &) THFL T3, H¥E
FRRR S 22 o 721£1F, 2018 4R IZHBYH > — T #f Sage Automotive Interiors % 11 &Kk Fv (9
1,200 M) THAS L TWa. i, 2016 FICEINO = F L v Sk 2= L, 2013 Fi2z
VE NV REFEETDLRE, FEMELIToTWDS.

JEALE D B liEE s E, €7 A >~ MEHTIE, 2008 3 Al F Cl3Zz oz r i 8 &7 2
b, 204FE3AMETIET LT AL MEFRRL TV, EORMRET AV ML, 427
A ML, FEFRSHALL 722017 44 3 BILIEL, 32720 beoTWwa, L
ML, REHASER TIE2014FE3 A FTE ALY MIEWT HEX G THRLTWS,
INEHWT, fiElha 58 LER RiERINER, Mha flimEE s LCPPM AT R 1T o725 O™
£10Th s, 4 RRIZTET 2L, 2HEoFNPhomMo&FoFEiEe Lz, Mhdo
Ry MAA2012 4FEE, AT 2017 FEOFHELRT. INOLFEONEDITOHREE LD
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Total Optimization and Sub-optimization in
Pure Holding Companies

Junji Fukuda

Abstract

The purpose of this research is to show the design of management systems a group use to tackle the sub-optimal
decision making of operational companies and foster total optimization as a group. Based on interviews with KIRIN
GROUP, we obtained the following results. KIRIN GROUP does not allow the director of holdings to sit as a director of
operational companies. All profits acquired by operational companies are transferred to holding company as dividends.
These practices make it possible for holdings to make optimal decision makings as a group. In addition, the design of
MCSs such as KISMAP and performance measurement and evaluation systems ensure that group-level strategies are
incorporated in the operational company-level strategies and ensure their execution. Furthermore, to promote cooper-
ation among operational companies, KIRIN GOURP use brand management systems. However, behind the initiatives
used by holdings, the informal network among project members based on the past common project experience plays
an important role.
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The Prospect of Environmental Management Accounting for
Enterprise Group by Climate Change

Shoji Oka

Abstract

Currently, the global environment surrounding companies is changing dramatically. Companies need to grasp the
social costs that have not been covered by conventional management accounting such as climate change, water, bio-
diversity associated with global warming. Moreover, though it is necessary to maintain consistency between overall
optimality and partial optimality in group management, can this situation continue in modern companies with the
challenges mentioned above as well?

In order to realize a sustainable society, it is necessary to expand the range of overall optimality so far in group
management to the global. Thus, as a tool for environmental management accounting that contributes to sustainable
management, we focus on full cost accounting and natural capital accounting. To clarify the current situation and prob-
lems of environmental accounting, environmental management accounting, and environmental activities in Japanese
companies, we sent a questionnaire on environmental management and environmental accounting of enterprise group.
We also conducted case studies on natural capital accounting and discussion of new developments in the enterprise
group’s environmental management accounting under climate change.

Keywords
Environmental Management Accounting, Enterprise Group, Climate Change, Full Cost Accounting, Natural Capital
Accounting
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ZITHRIBOMFEREL LT, [RALT, R¥E7NV—TOREEHAFHIBNT, &FKED
L&) DDA . BEIN— TEBZ B - 4 - HAE CHIBZIERT 2 48
BHDLDTIERVESLI . T, TNFTOFHEFHTHYF->CTEL [REIAN] DA
63 [HEMWIAM] FTIAMOHHAZLILRT 2LEIERWEALI P ] 2iET S, L
HOMEZHICH LT, BESHIALIVIANEHBIUVHREERASH~ORBIZOWT,
AAREEORFINIEZ H\ TS - B8 L.

Lo, EFHERERCIE) JRBEEB~OMSIILETH Y, FRTiects s 28y
D202, ETN—T AT RA Y MZBWTIIINT TOLMEREOFMZ HEREEA L
WHRT 2LELNDH Y, FERTEELRE ICET A RESHEAHTEOSRIIOVWTREE L.

2. HARREORBZGH BRI - BREGSEIOJUR & vE

2.1 HARFEOBRBZEIOBUR & 38
FIE, HARMBZEICBU DZBEAFTOEARMIZOVTHER L2\, BEEPBERITLT
6fﬁ%ﬁ%§LWA%ﬁﬁﬁ*J;iﬂi,Il@&kbf%é.mmﬁﬁizm%@m
HEDVBRBEAFIEEA L T 525, EAMFERE G 10 FEHMCRAER (5.7% R A~ M) 12
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hal

B2 BRFREHATHIM T 2 M L O

12 1111 11

1993
1994
1995
1996
1997
2000
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

HIBL @ CiNii D7 — % Z JH W CTEETER

ZLZORBEEFICHTATA FI 4 vid, BIEED 1999 FIRMIAK L. 2Dk,
ETAHE D SRS A, 2005 FF & RMBICTLETIIAT b TR, 2016 4, BREIZIIBREEAE
A N7 A4 YYETIZHITC, [BREESE - BREARSEFOH ) HICHT 5 REERTWE L] &
KPMG 9 &% A 75 ) 74 BRASHICEFEL, MRAREZFZ AR L. 2omEHFICIN
X, [BUTOBRBESE A P74 VI3RS - FHZEORFICL o TEHC OBREICHER L
T3, —FT, #E 10 FHIZBWT, BRERIIN T 2 BEGE 0 BERKAEE a2
N) ZI0R - SR G (HARVEARSEE OBEEMIEBRMICHE#RINDL I )R> TET
WA, HREARICET HE ) 2 A, EE R 0 B 2 MiEAEIC B A &
BREE VAL, T, FORD, ZOHEBIIBIAIER=-AEF > T 5. ] (KPMG
HTFSHRATFEY T4 2016) EE) L LT, AEHERIFTLOOLNTVE, LoTHHE, &R
BRFHEAMEREZEINSE2720121F, BEAFHCNYME Z Lok L) HiE s 50
EhHY, BESFOWIEREEIZBVT, BMNEPLE LBRERESFTOEMICO W CHEH
LTV EDNH D, HRERSFOBARFIIOWTIE, F4BICTHLIANTLIL L
T5.

2.2 HAMFEORBIFHZGIOBIR & &

DEIZ, HAMEIIBIT2EBEHAFTOEARIUIOWTHER L T E 72w, REAET
R, BEALEDPRELTVARE Ty REEL . 22T, BEEHATICET
5 MG O & V€, REEFEAFTOBIRE FEIZOVTHLNIZ Lz, 2018 457
H, CiNii* #fH L, MEF—7— F& LT [BEEHA] 2V F x5 2017
FFTEL, ZOREE 1ISAKPey MLz, ZO#HEE R20lB)THD.

BU2 205, REFEFESE (2002) BATLRE, BINMEMIZH 525, GFEITHPETICH L. F7-
115 KO ILFNFRONFEIZOWTHER L2, 0% 3RESHEAHTETROIER S
Nz<71) 7 70—3 A M&EFHMFECA) 12T 55 EBIIIZE W2 E9shh o 725,
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#1 REZEFSICOWTORY A DOWT

2013 4 Jfi 2014 4 hi 2015 4 FE i 2016 EFE iR 2017 4E FE AR

¥R | B | K| BE | ok | BE | ¥k BE | a¥k | B4
?—T?tﬂ/)’c 0, 0, 0, 0, 0,
7 416 | 36.9% 489 | 40.4% 569 | 43.6% 599 | 45.2% 650 | 46.2%
1772 - C . . . . )
A 499 | 44.2% 597 | 49.3% 646 | 49.5% 652 | 49.2% 689 | 48.9%
Z D 12| 1.1% 17| 1.4% 17| 1.3% 17| 1.3% 18| 1.3%
4[] 2 201 | 17.8% 107 | 8.8% 73| 5.6% 57| 4.3% 51| 3.6%
A&t 1128 | 100% | 1210 | 100% | 1305 | 100% | 1325 | 100% | 1408 | 100%

Hifh o [CSR ¥R HEEMZ BV TESIER.
F2 FHEEEI L LEMEREANDOEEIZOWT

2013 4 B Jf 2014 4R 2015 FEE IR 2016 4 i 2017 4EFE iR
¥ | BIA | Xl | B | ¥k | BlE | Xk | Be | ek | Be

LT
*E;F\;, 209 | 18.5% 235 | 19.4% 256 | 19.6% 278 | 21.0% 301 | 21.4%

>

& L C
ﬁ%{iib‘ 430 | 38.1% 425 | 35.1% 419 | 32.1% 409 | 30.9% 415 | 29.5%
Z O 123 | 10.9% 135 | 11.2% 133 | 10.2% 128 | 9.7% 127 | 9.0%
NG 122 | 10.8% 125 | 10.3% 117 9.0% 119 | 9.0% 129 | 9.2%
I [B] 2% 244 | 21.6% 290 | 24.0% 380 | 29.1% 391 | 29.5% 436 | 31.0%
A&t 1128 | 100% | 1210 | 100% | 1305 | 100% | 1325 | 100% | 1408 | 100%

it o [CSR 3AEE] #AEEME Fv TEFE.

2.3 HAMSFEOBRBRE OBUR & 3E

RIEORMAIT, HARBEOBRFEREICK T 2000 MADOBURIZOWT, FEERFEI T3
H£IFT LTS [CSR BERE] OMATT— 5 ZHWT, G4 - EELTHWELW,

9, SBELEHTIGICOVTORYHAIZONTIE, E1DOEBYTHL. £1Hh5, 2013
RS 2017 FEFEIZHT T, Fx, SBEZBRICIZOWTIDY AT o T b )
MLTwbZensbhsb (SEMTII%EM. F/2, INF CRIFEZEERITICOVTORD
AN DV TIENIE 72 5 724305, KIBICHA L TWwS (SEMT142%HD). 2% 0, &3
OBBIGENI BT, SEZEHHISIZOVWTERTLZENTERNWI EPbrs. DEIC,
FEEIN L BEMEHEANDOHEIZOVTIE, B20EB)THAH. R2hb, 2013 EFEH,
52017 SEFEICHUTTC, 4, FHEGRII L 2EMERE~DBEIZOWTILRL T b3
HHEMLTEY SHFEMT29%HEM), FHTRLTVWARVEEL BRI L TWLZ Lbh 5
(5 4EMIT 8.6% D). — R, FEEIIC L 2EMERUEANDOEBEOEEMEIZ OV THEENE
FLIED TV B E BN LA, WEFLHEL-BEITSFEMTI4R%EMLTEY, KUEE
RIS L B, SEOAEWEHIEITT AR MAIIEEETH DL LD D,

wEIZ, KEEOEHIZOVWTIE, R3DEBYTHD., £305, KEED FEEICKE
GRBEH2 5] EABLARBELABINLTBY, [4B K& BESTLETFH] EHbYE
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F3 KEEDOFERIZOWT

2015 4EFERR 2016 4 R 2017 EFE R
wEH | BlE | ¥l | BE | ¥k | EHEe
REICRE
ﬁ%%gié? 122 | 9.3% 132 | 10.0% 154 | 10.9%
IN4Y Bz 5
S RELEE
5 LT 190 | 14.6% 202 | 15.2% 205 | 14.6%
E U AT L
# &) Ll 454 | 34.8% 493 | 37.2% 517 | 36.7%
E 2 Ty
Z O 72| 5.5% 73| 5.5% 81| 5.8%
I (] 25 467 | 35.8% 425 | 32.1% 451 | 32.0%
A&t 1305 | 100% | 1325 | 100% | 1408 | 100%

High o [CSR 3Atla] HAEEME F vV TEZIRR

5L, 25%BRIAEDMEEDI KB T HEVEREF S TWE I E0bh5h. L2LEDD
—7, THICY A7 L 3EZTWERW] EBRTEENBBHHED Y, 5%, BAEEHIKY
T 2R B DUEDN DD,

VLB HARGEOBRBEEBOBUR L FEIZOWTRTE . KEZEEISIZ OV TELY A
XFEH L TV B I Z TV DA, AYSERERKBEIZOWTIIREER L TH L Z LAHYE
BTE [BEEEHHISIZOVTIE, B3EIIHRBERERR CDP % EREITDO AT 1 7 K )V
F— bl ERIN, ZOFREEMBEID Lo THELG 25700, FEiid 5 EFEHY
L7z Bbh s, —F, EWEHMERLKMBEICHT A2 HAITESHOBETH Y, TOMHE
PEL L THAERARFOBANIHETHS.

FIT3ETE, BEISNV—T ATV AL MBI HBERE - BEATTOFERES L 1 3#
HMICHIS 22T 5728, BEMERE T ML 72,

3. FEIN—TORBIREE - RGBT 5 BHNSEHA

3.1 HEPERADORIE

HARSEIGRESA Y T4 - 70— 7 (4 BERDBKFEEHEEESR) [V —7 -
TAVAY FDIZOOEHEET CI2BWT, ¥V —T - T ATV AV MIBITLEESE
DERERELITo 7. GEHMAENR— ZADBBRERHD O #ER— ZADBEBEAFH~OBITIE ) X
IEST Vo eMEREL L, 4 DO 2T, HMEREZER L2 REMERA
DOFE 23RN DV TIER (2018) 2B L CTTHE 720, Z0 4 DORHD H 6, Afs & BH
WHDH 2O - BERLTHWEW, ZITRHELT, OREIIN—T - <X T AV D
BB BEATHIBWT, ATA 7R VY —OfIIIEST S, O/ Vv—7 <42 Y
AV NORBREIIBWC, R boO®BIIIRT 5, & Lo BERMEREE, HERFEHHR
A% 2013 4R 125847 L 72 [CSR M 3EMRE 2013] 2B WTC, [HAAN— XA CTEREAFTZFEHEL T
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SR P D 37V — T OB E AR O R E

#4 BEARRE - BEKENIBU B AT A 7 RNV —RIOERE (R T)
RERE RERE

AT A IRV E — EIRaT > AT A TRV H— [EIEe~y
1 BE 60 | T EF 57
2 ¥R 59 | R 47
3 BEFR 56 | (EEE 46
4 HERBR 15 53 | K5l 4k 43
5 Hids (¥ R 53 | Mg fE R 42
6 i GIPe 52 | [H - #i7 A RMHR 32
7 E - #5784 i 39 | HhERER B 29
8 EEHE 20 | fEHER 19
9 Z DOfth, 6 | Z Dt 12
&t 398 327

HI 0 [ (2018: 164) 2 BWR L, EEH—HMESIE.

W5 LRI L7ASE 242 4L, TN A TRESF 2 EBL T 5| LHE L7243 142
1, AP 384 M OBREIMEFE 2 X RICEME 2 3% L2, BRZEAOEZ 93 41 ([ 24.2
%) HHY, AWAILEEILE ERREE21.1%) THol-.

3.2 BREIREE - RBIZGHCH I 3 274 2R/ N & — Rl E g

R OEMFET 5 72012, EMEIZB VT, HHORERE - WESFHIFEO 010 FE -
BRLTWAERE)DIZOWTHELL. ATA 7RV TF—L LT, HER, WE, EEL
WHlde, PEkR, R, - AR EME, HEREREE, ZFomiEyZ L, EERAT L L
7o BRERE, BRESHINENOREHKRE, R40LB)TH 5.

KaxBNETbhb BN, AT4 7RV F—0OEEEIIERERE CIHE, BESFTIX
BEREROEHL T 5E2S, B3 (%, WER, HER) ICRELRENEI RV, 20
FETHEETRER, BEOLERBIIBVWTIATA 7R VT —E LTHbIEZ LA WHlEk
BIICOWT, BEZEICBWTIZERLTWAZ EbaD, 254 7KV F—O#HiFE I
IR L TWB 2 EPHORII o7z, —F, BEEEIIBWTHIRERERIIEEZ X7 1 7 &k
W= LTREEIN TV, BESFHIB VW CHERBEEOEEMHIIE 2 2SI Tw
BNEWHIHREIBIRT A2 2 LB TE

33 EIN— T ORI BT 5 s Lo

DRI, WHQEMEET 572012, BMEIZBWT, BV — 7TORERE B 5L
OHEPEIZOWTHE L. RBELo#BE LT, B4 SEEer 20 b, ¥V — 74
R, 754 F2—, boEEE, BEREEZHIZFEL, BEEETE L, HEERL £S5
DEBYTH A,

K5ERNUTOPLEBY, REIV—TOREREIZBWT, £%E 7V — T&E% kE(lb
O FE LTV BEENRD Lo HEN— ZAOBEAFEMEEICB VT, HEN—
ADBBEFTEROELRLY), ¥ 794 F 2 - ETEREILOTNRETHEEN2FHIC
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K5 BETNV— TOBRSEEE BT L RELOFE EERIET)

3 LfER | 2. e | 3. &%y (49754 |50 baE | 6. HiEk ozt
s—7 | % | ZAVE | p—7a | Fa—r | 2k ek | 7°
i 13 9 21 6 3 4 56
N— A

H

’jf”k 10 14 25 18 6 8 81
N— A

ML © ] (2018: 168).

LW EDhrh, E5I121F, bhESE, HEESHE TRELLOHELE LTEEDLHY, &
TN TOREREICBNT, REILOFEILRL T2 ebrd, 2Fh, @ik
N—2AFCERESFZEBL TW5E L) LENLZHREEORBEREEICBWTL, &%
V=T ERDOR G S FTHRENTOMSWH E T2 RELLOHP & L THBLTWEES R
. EoTC, 4ETHLLAREY, HEPABETLZIAMETEREIA N ETLT7 VIR
DR HREARESFTOEADPESHREET 52 TIBEARENICH L LEZOND.

4. REEHZEI» S 70 R Mot BREARZE IO IR

4.1 BBz K ORBIEHINT O E &

WERELIZZELZLMTH A ) . BIH (2012a) TlE, [HERE O 412 F TREOZM
wiRid SRR ] (BE, 2012a:2) &EFROTL WA, F72, RERELIITFEL UM
AETHY, SEOHEILEN (FIZ) OBRTHLDIH LT, BEANOBRBIIEEIZE > T
LIFLIET A MEOERE AR D, LT LAFROBEREMIZHTIEIRZVIASTHSL, €2 T,
REBLREZHEODITLHEE LCRESH?D L LML T 5 (56, 2012a:2). REA
(2005) 12 XU, [ERERFHEIE, &EFD, HhTRLERLTHBELT HELORK2HM
Ba s oo, BWEMRE~OIGLZ SO RIIHEEL T2 e x HE LT, F¥E
FTHCBITD2REMREEDZOD I A N ZOFEIZ L VRO NINEEZRHL, WHERED E
wm (BRWEHAL T 7 R HAD) ICE LEET 2 A] 2 (BEEIE, 2005:2). F7-
REEEMHATH L, BIREES 2002) 12 XL, T35, SFLERMKTH 5 UL, BIFE
By @ SN AT A Y by = VT TR, B R B R AT BT 2 e, BEBE
BEERFEBZHE OO 5 TEPULETH L. ZOTEFIRMET 200 BEEHAT 20T
Hb. | EEHZEDTFINTVWD GRFEEL, 2002: 2-3).

FIT, BEEHLAFPRETLEEIA FO#MBEIL, UTO 720008 TEL (W
2012b). OETEBEHRETA N, QEMEE - TRV F -8, OBREWICES SNLMTE, O
ECELT SN AN, @EMERIICALLZZANVE -2, OHMOBEZE - )1 7 VIS
HELLIAN OBRBEARELTCOHASNIAN, ThHd OO@F TIIEENBTELD
BEIATINTHY, QLOIHEMOMHH - BEEMCTELLZIA T7HA I VIAINTHL. @
RGP - CAOFFE L ZEROLVWEZEDPHLIEETH Y, BEFTIIHEaA M E
HENG, ZO3 2058 MRTUE, R3DX) k5.
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M3 WBEIR D3 EREE
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HENEHET AR b
e S N § _
. 7 7
HRE K o o
F5ax L A =
______________________________ A A
e |2 '
]
I
A A
k b
A 4 __»__V

Hi B (2012D: 29).

BEE (2012b) 12 L UE, BEFW SERBEICERE L T, FHEHEIT-oTWw AU L, M5
POBRBAMAIELLZ LI SNV, Z0 L) RBEARIE, /MIAREE LTS
A MEELESES. BFIIBITAEBERSGEHOREIL, OITAREERLE L TOHEN
TIA M ERABERTAZETHDL. ZOHEHITA NTFTEEALZEEERATNE, RINE
DIATHA TN AAT A YT THIEN, [EEHEIAMEF] LWVHIERT, ZVI X
KETEMEN S (BER, 2012b: 31).

FIT, BEEHANSHRIVERET L2010, RESTHT S aX M oA ENE
THLIAAMETEREIAMOHBELETRETHY, HEPEBT LI A MZHIE - fZZ LT
WS REDRH D, FIT, FO1O0MELT7INVIAMNEF, BXU, HTHEEFEHINTWS
HARBEARSFHIOWT, KHEiLKE, RTwnw{Zsids

42 N2 A bt

TN AMEFFE L, BREEEARO 1 FRE LCHE S, BRETREFMETVE LT
LILH L T2 % . Bebbington et al. (2001) (2 XU, 7NV 3 A MEFHEIE [BITOSRETEBHFK
EIZBT BT NCOBENBLOEROIANBIUORAT7 4 v &, B (2L THED)
WL ECERERE LT, ELWIKEZRAS 2 L 2T HEIZT 5 2 A7 4 | (Bebbington et al.,
2001: 8) LEFDIF SN T WA, TR 2011 I2BWTIE, 7V A MEFHE T [REES
B L CTHAE L72AMEZ M S 20 FETHRIERE T 2 2 LI L o T, BR0RFNERE
METH 7O ABLOHAE SINEHR] ORIV, 2011: 171) LEFRSNT 5.

Bebbington et al. (2001) (2B VT, FERWREMFEIET VOE 7o AL LT, O3 A MR
K (AT s b, WEOEE, &5VIdEELE) odug, @oTEEE SR ofEE)
DEFR, @IAIMHRDOA X7 FOYEEE, @1 237 FOBKIRE L LB BEERE D
FHEIZ X B IEROPIREOHETH 5. K (2009) 12 LAUE, Fefm ] fetk 5 € 7 0 g &
LT, FHIVERIEICE D BRI M) T - B AT A OBEH» LR, BIF, BiEb X
CHE vy 4 OIS L /2 LT, ZNENoMmIcREE L ClETXE I X MHEHED
MEtLTwa 2 Thsb (K, 2009: 21)
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F o HRERESFTOEA - EHIZOWT

Btb- 7V —7 | —HOFEEIC | 4%, BA-H | SA- Rz R
DEELET | Ko THEHL |HEZBF L T| LTnawy, S (]2 &t
BHLTWS | TWb w5 5 FEE RN
24 17 205 141 10 396
6.1% 43% 51.8% 35.6% 2.5% 100%

gt AR R AL (2017: 197) 2 ML, §EE—INEBIE.

73 A PEFHE, 2000 4R, WON & HLOIS, ERICHAS T X S OFHE, R st
ili€ 7N DRFER EMRDPEATVD, EETEHIVEHEIN L 2> TLES £
—OOHME LT, REF) 7NV IR MEFHIBIT 2 HEWEITHOBEKFFHIES Trv. 22
TR, BINTIE 7V a A P&EHIAD Y, BREREKFDER SIURD TV 5.

43 HBEARZGT
431 HREAZFHIBT 2 HA

HRER L IIMTH A ) . HRERIZHET 28R IIBE CHEET LY, BEEE (2014) 12 &
E, HAEEZEROAGECAEORERB L2 2BEELERO—2 & L THRERNE
HENTBY, BAMIIEHENK, T8 K KR EAPEFRLZE, BRICI S TERENLE
K (Abv2) ThirEERL, HREADPSAEAMENE 70— 2 ERERYT—E 2L LTHR
ZABHIENTEDLE LTS, HREROMMEZ BEIZFHE - L w2 &5, BEROA&
MR EESE, REREOFFBTRMELZESDL I LIORDVLDTHS. L& HTED S
oL, HIRERICHT 2 &3ERT O RECKGEE LR - FET 2 BAREARSFNE, W%
FDICER SN TWAT, HREARES (NCO) 1, 2016 5E7 A, HREADEEGENIG 25
B HIRERNOKREEZNE - EHMliT 274 o4 ¥ [HREARATO bav] 258%FLT
Wh, HERIZBWTY, EEREHGETES IRC) I X SEERGHE 7L —47 -7 (IR)
2BV, RENMIMEAIEICBWCHHT S 6 DOEREZEF, ZOHRIZHREARADNEINT
By, HRENIZBWTLEFEE SN TWA,

FITET, ORGEICBIT L HREASEHOBEAEBYHO 2T 5720, HARZEHR
BT 2SR T - AR L T2 [HERBEREERL] onE#REHvc T2
2017 fEICAKR SNz [45 20 FIREHREE L] 1BV, HAEARLSFHIE L To THIH
HHEICEE SN, BEOE 2 MFAETIIEMEENHRL T2, 20720, HRME
BT DHRERKEIOERZNABRELT -7l h>Twah, BHEBE LT, [HELB L
BTN —=T, 754 F ==V EETKRPREALR EOAKRERICH 2 5 8% SHBHET L
[HREARSEH] 28A - BHLTwE3h | EREEET) Thh, NEHERIIEOLBY
Thb.

HexRNTOrZLEBD, EBRIIBAEAKFZEA - HEHL TWALEEIT 104%TH
D, BEECTREREELTHLEIEDDDAE. LELENDL, 4%, EA - EHEZRE LT
HEFHIE51.8%bH Y, BEREICBT5ARERAFHITE I N TSI LR s, 22
T, BHREERE - BEIIOWULEN MY filAZ SN TWEHARETHLIHE I NV —T
BLUHEAMLF TV — T OHBEFUZDOWT, L7208,
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M4 FEZNV—TI2BTABEXREE HIRERERTOMED T

BEERC ST Bigsst

S E (HNEBFEBOR/IVE)

BB BEE ST
5i388 (HHBFEBORI D)

I H5E (2016: 64).

K5 BZ7IV—TIIBT HREEZEOKRA RS
[@EREECSAT
AnEE

j_L—Elﬂ-utf-(?}b
(OB MRt

||
AL

()

2013 014 2015 (M)
i H5E (2016: 65).

432 WEIN—TIIHBT B AREAZ

WETN—=TIZBVT, HREAREFTHIET 2R A2 SIEBICERATRA 2 S 720
2013 4ETH A, 20134ENH 2016 FEF T WENV—T0 [REL K- M IZBWT, BRE

EHFNCET AWM MAIZ OV TR ENTEB Y, ARGEOHFTHIR O IGERRILY A A
REINTWz,

WE V=7 Tk, HEOBREAFNIOWT, BEEREEEHICR LB ERILESN
BRZICET 2, [MEARBFOR/ME] 25HIT 2 MATH L LEZTWEL. 2F ), H
EETIAE ) WBEAMAEOICT A2 LI TE RV, 22T, REMICREEICS 2 2B 2%
B E U TR LYMIAREE 2 B2 10T 5 2 L IIMET L, HREASEHT THHEEAEE D
H254L] L LTRZATWE (M4BR), FLELE 7 V-7 TIE, 2000 EELY, 3754
Fr—rrnELTATHA I NVEROREREIZOWTLIME ¥ AW - a R EEL
LT, H51E, BEZEORATFMERTHY, () HRERIIGEZHDOEEL b) B
PRERIZEZ 7ZIEOREB LU ) BARBEREZHE L2 WIEFIZOWTEARE L T 5. (b)
OxtGE LBEHE LT, OEMSHRERSEBEH, QHKRERE RIEH, OREREC
Db bENE, TRERAPETONTWS, $720 OMRE LAETE LT, OFKEREIC
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AR E21& 25

e FEAILFETNV—TIZBIT 5 [SEKISULBRES XA T F 7V A 7y 7 A

20175 ERAER
BR~ORAE = BXEFONW - o8 100
BEXARORS
0.6
BAAORE = BAREADUT—Y maRu ]84.1
AW ER
04

il - fEKIEEE (2018: 28).

JEIRRAAG L 72T RET A VT — 0 FEm (MiB, K, A1, KL, QKoOBFERAB LY
FAEFMH, WAKOEHTH S, NS IIREANOSFIRFRERI A - -8R &5 F
NTVBELDHMIZIETE WS, FENIZILET S Z & THRERNOEE 2 MR - BN
TAHEAMAERE L, BMEZFHEL TW5D. 2013 F£~2015 £ 3 £ T, 57%, 90%, 93
% EHERL TnD.

433 FUKMEEZ L — 7261 5 ARE AR

DEI, FKIFET NV —TITBWT, RERME Y 3 ¥ [SEKISULREET AT+ 7 Ve 5
> 2030 H32013 FFEEICRE S N7z, FAMLE SV — 7T, FHEHFHITHRERIKEL T
WhEREEEL, 2030 FI21E HIERDNSZ o2 DL EICHERIE L TW T o1, [BRBE
HEEBONSIR AL, [BREANOMKR], [THAREREOMRE] 3 >OFENIC & 2 H=ik
RERCERBIRE AL T D, 22T, BARMEES V- TORERESBREIZS 2 5 AN
(BREAROFIH) EBEANOFHMOEAV (BRER~ND) ¥ —2) % 1 ODOFETELL
[SEKISUI BT AT F TN A 57y 7 A ] % 2014 EESHEH L Tw5. 2017 EFEDFEK
12 84.1% THo7z (K6SM). B HETH LA, (1) BEARNORE, BEICHET A ETO
RrHHZLICEREILEL, Q BENOAMZEHNTIREFEBLAEMROT—F X~
AERMFHL, HEZoAmE (-HW¥), BHE (+HT) 258, Q) HEILoAWE,
HitEZEH (=Ra1l) 75. QBLU Q) DEETIE, EEZ)V—7FEL LIME2 2 Hw
THEPEBREN TS, 72, A4 Y7y 7 ZA3HEEHIC BT 5 EEERIEE Th 5 K Hlik
BEMER, REICERT A2 - - Y 2ADIKR, BREREORELEOHEIIZL2MEL S
OFETHEILL TS, 2017 FE2SIE, BREERANDY ¥ — VIOV TIIRERE &
HROMHZRTKPI E LCEHRZBHBLTNS.

2030 4E 121, HREARAND) ¥ — 2 % 100% L L& 52 2 & THhEk Lo BREROEERN 72
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How Do Global Companies Conduct Group Management?
—A Case of Japanese Companies—

Manami Miyamoto

Abstract

The form of management of group companies and organizational design depends on the business model. When
the distribution of customers and a supply chain crosses country and international regions, management tends to be
complicated.

When a company expands global business by M & A, it is a particularly important to carry out “ask, entrust and
responsible management” with a clear role sharing system with a common management format. It is also desirable that
the system and the evaluation of the result are directly connected as well. In addition, we point the inclusions of foreign
executives and direct communications with the top management are also important points of view. In this paper, we
study what kind of things we should pay attention to when conducting a global management throughout the cases of
the Japanese global companies.
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Practice of Managerial Accounting Method at Local
Branch Offices A
—from the perspective of officer’s view and understanding
over Person-day Management ‘Workload Management’—

Ryusuke Takemoto

Abstract

In regard to the introduction of Workload Management, also called “Person-day Management,” which learned from
Managerial Accounting Method, the efforts have been made to build the mutual understandings in the organization by
emphasizing that this way of management is beneficial for the improvement of organizational values and the work-life
balance of officers, both closely related to the officer’s subjective view and motivation.

With the introduction of “Person-day Management,” the build-up of the achievements of efficiency improvement
activities, being aware of the standards which have been set, have enhanced the understanding of the officers, and
because the organizational strategy is drawn one paper, each officer has less difficulty understanding the strategy and
therefore officers can work together in the same direction more easily.

In the organization, Managerial Accounting Method have impacted on the officer’s subjective view and understand-
ing and helped them reform by themselves, and with them as the driving force, in turn, Managerial Accounting Method

has been implemented more thoroughly in the organization.

Keywords
workload management, organization values, work-life balance, efficiency improvement activities being aware of the
standards, organizational strategy
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Accounting Firms’ Monthly Closing Services to Support
SMEs Management Accounting: The Potential of
Feedforward-centered Management Discussions

Nobuaki Yamamoto', Takashi Yokoi*

Abstract

Accounting firms (tax account offices) have the potential of becoming strong supporters for small- and medium-sized
enterprises (SMEs) in enhancing their management accounting. Currently, while accounting firms provide SMEs with
monthly closing services widely, in many cases, they fall short of the level to which we approve from management
accounting standpoint. To make monthly closing services meaningful from a management accounting perspective,
some feedback and feedforward are needed to work. In light of an accounting firm’s position and actual business op-
erations, holding feedforward-centered management discussions is assumed to be effective. In a feedforward-centered
management discussion, an accounting firm envisions an ideal fiscal state that the client aims for and helps it focus on
improving performance. By applying the Tableau BI tool that is rising in the wake of the democratization of IT tools,
we can discuss even with a business owner who dislikes numbers in an intuitive manner. In order for an accounting
firm to become a powerful supporter for SMEs in enhancing their management accounting, it is necessary to increase
its analytical ability.
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