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LhvEoT, BEARE, PIEALED by THABELEEERREE T L BOMHYE
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The Journal of Management Accounting, Japan
Vol. 2, No 1 Spring 1993

HOW TO THINK ABOUT MANAGING
THE GLOBAL COMPANIES

Shuichi Matsuda*

ABSTRACT

Since 1985, Japanese companies has been extended their business abroad,
especially to The United State of America. They made rapid progress to their
amounts of sales and numbers of employees. But their profits were growing worse.
Why did their management's results grow worse .

To make clear that reasons, this thesis analyzes the management characteristics
of the Japanese companies, explains their structures of profits and funds affected
by the characteristics. But many traditional Japanese companies are difficult to
transfer them to the advanced nations .The companies that make much of the
global strategies must change their basic management styles, especially their
management targets, operations of affiliated firms, if they hope to survive
permanently. ’

KEYWORDS

The Agonies of Abroad Affiliated Companies;

The Characteristics of the Japanese Companies;

The Structures of Profits and Funds of the Japanese Companies;
The Change of the Japanese Management Styles and Targets;
The Change of Operations of Affiliated Firms
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