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THE DEVELOPMENT OF RESPONSIBILITY
ACCOUNTING AT KIRIN BREWERY CO., LTD.:
INTRODUCTION OF
THE MANAGEMENT REPORTING SYSTEM

Kazuhisa Tani*,and Hiroshi Mieno'

ABSTRACT

Kirin Brewery Co., Ltd. (KB) saw its rapid decline of business performance
from 1987 to 1989 from its failure to adapt to great changes in the beer market.
Faced with this situtation, KB began to adopt radical policies such as divi-
sionalized organization, a new sales organization and personnel management
system for fundamental reformation of its corporate culture. Also, the Man-
agement Reporting System (MRS) is the profit management system which
was introduced in the beer division in 1990 as a part of the new policies.
KB has aimed at reconstruction in which the traditional centralized manage-
ment system controlled by the head office would change into a decentralized
management system by delegating authority to the branch managers.

KB constructed the reporting system which could provide useful informa-
tion on the true profit contribution of each branch as a first-line sales unit.
This system could be built by changing the traditional system for income
measurement for the cdmpany as a whole into the new system for branch
marginal profit measurement by direct costing. To get the information pro-
vided through the new system in a timely manner, it is necessary to construct
computer-based systems, i.e. a sales-information system and an expense-
management system which could recognize expenses on an accrual basis, and
provide timely expense information of each management segment. KB has set
marginal profit, sales volume and market share as the performance targets for
each branch manager, and has reinforced the authority of the branches over
outlays such as marketing expenses.

KEYWORDS

Profit Management System, Reformantion of Corporate Culture, Tools for
Achieving the Targets of Branches or Divisions, Development of Management
Skills, Branch as Profit Center, Marginal Profit, Cost-effectiveness, Reinforce-
ment of Authority in Each Branch, MRS Connected with the Performance
Evaluation System.
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